
MAIN STREET & DOWNTOWN  

WELCOME! 
Visitors are cordially invited to attend all meetings of the Main Street/DDA. 

If you wish to address the Board, you will be recognized by the President during Citizen’s Comments.  
 

DEVELOPMENT AUTHORITY BOARD 
AGENDA 

Meetings: Fourth Wednesday - 6:30 P.M. 
          (This meeting moved to Tuesday and will immediately follow Joint Work Session) 

   City Council Chambers, Lower Level – 611 E. Grand River - Howell, MI 48843 
 

 
 
 
 
 
Members and 
other officials normally 
in attendance: 
 
1. Geraldine Moen 
 Mayor 

 
2. Charlotte Swann 

President 
 

3. Stephanie Schlittler 
 Vice-President 
 
4. Jeff Hansen 
 Treasurer 
 
5. Jacob Heikkinen 
 
6. Sandra Vyletel 
 
7. Rob Naudi 
        Secretary 

                
9.    Matt Wilson 
 
10.   Nathan Voght 

DDA Director 
 
11.   Karen Williams 
        Main Street Coordinator 
 
12.   Shea Charles 
 City Manager 
 
 
 

 
 
 
 
 
 

 

**Tuesday, January 27, 2009** 
 

MISSION STATEMENT: 
 HOWELL WILL BE AN UNIQUE, HISTORIC COMMUNITY WITH A 

VIBRANT MIX OF COMMERCIAL, RESIDENTIAL AND CULTURAL 
FEATURES – 

 A FRIENDLY PLACE TO SHOP AND LIVE. 
 
1. Meeting Called to Order (immediately following joint City Council/DDA 

work session) 
 
2. Citizen’s Comments (items not on the agenda) 

 
3. Approval of DDA Minutes – DDA Secretary, Rob Naudi 

• Minutes of Executive Committee, January 14th, 2009 
• Minutes of regular meeting, November 25th, 2008 

       (Motion required to place minutes on file) 
 

4.  Correspondence 
• Letter from Red Cross – Cider/Doughnuts 
• Update Letter from Michigan Historic Preservation Network 
• Accreditation Letter from Michigan Main Street Center 
• Thank you card from Debbie Mikula – Holiday in the Park 

 
5.  Reports 

• Director Report – Nathan Voght 
• Main Street Coordinator Report – Karen Williams 
• President’s Report – Charlotte Swann 
• Treasurer’s Report – Jeff Hansen  

      (Motion required to place reports on file) 
 
6.  Approval of Committee Reports  

• Design Committee – 
• Promotions Committee –Jake Heikkinen, Chairperson 
• Organization Committee – Sandy Vyletel, Chairperson 
• Business Development Committee –Stephanie Schlittler, Chairperson 
(Motion required to place all reports on file) 
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7. Payment of Bills – DDA Treasurer 

(Motion to pay the bills in the amount of $ 91,056.95, plus payroll for December 2008 and 
January 2009) 

 
8. Discussion/Action Items: 

  
A. Budget Amendment Resolution #09-01 -  

(Motion to approve four budget amendments for utility evaluations and engineering 
design  for Parking Lot #1, landscape design for Parking Lot #1, and the Downtown 
Design Master Plan in the total amount of $184,379). 

 
9. New Businesses/Business Relocations/Spaces Available Report  
 
10. Motion to Adjourn  
  (Motion Required for Adjournment) 
 
Reminders: 
 
City Council Retreat Friday, Jan. 23rd 8:30 to noon (DDA welcome to attend), and Saturday, Jan. 24th, 
8:30 to noon (DDA welcome to attend).  The DDA/Council portion of the retreat will start at 6:30 p.m. on 
Jan. 27th, and regular business will immediately follow. 
 
Executive Committee:  February 11, 2009 8:30 a.m.  – 122 State Street    



Howell Main Street and Downtown Development Authority 
Executive Committee Session 
January 14, 2009   8:30 a.m. 

 
Committee Members Present:  President Swann, Vice-President Schlittler, Secretary Naudi, Main Street 
Coordinator, Karen Williams, City Manager, Charles DDA/Main Street Director Voght. 
 
Committee Members Absent:  Treasurer Hansen 
 
The Executive Session was to set the agenda for the January 27th, 2009 meeting.  Meeting was called to 
order at 8:36 a.m. 
 
Discussion began with N. Voght discussing various agenda items.  The date of the regular meeting has to be 
moved to Tuesday, January 27th due to the Chamber Volunteer of the Year dinner on the 28th and many board 
members will be in attendance.  The City Council retreat will be January 23-24 and once final schedule is 
determined, DDA Board will be invited to participate in the downtown goal setting portion.  N. Voght 
discussed our evaluation and recent program accreditation and that Michigan Main Street is suggesting we 
use the work plans more as tools, rather than static documents.  A sample work plan will be provided and 
discussed.  In addition, we need to think about updating our mission statement, which was mentioned as 
weak in our evaluation.  Note that the mission statement is not our vision statement, which we adopted in 
April 2008. 
 
N. Voght further stated that there will be a budget amendment resolution put forward to reflect some of the 
unanticipated, project-related expenditures by the DDA over the last 6 months, such as engineering for 
Parking Lot #1 and electrical survey, the cost of the Downtown Design Master Plan, etc.  An update on the 
status of the downtown plan will also be given.  Various updates will be provided by the City Manager on the 
street program, City 5-year financial forecast, Sibley Street, Wally, and others.  
 
President Swann stated that she would like to meet with SPARK, out of Ann Arbor, to talk to them about 
their business incubators in Ann Arbor and Ypsilanti, and applicability to Howell Community facilities.  For 
example, large employers in the area that may vacate their buildings will result in vacant buildings that may 
require a creative solution to re-use, like partnering with a college, or specialized training facility.  She will 
make contact with SPARK and arrange for a visit to their office. 
 
National Main Street is approaching, and C. Swann indicated concern about travel expenses and the need to 
review our training/conference budget to ensure it is appropriate.  N. Voght talked about the emphasis that 
the Main Street program places on volunteer, committee, and board training.  Because Main Street is 
volunteer-driven, on-going training is an integral part of a successful program.  S. Charles added some 
comments about training and the budget. 
 
Secretary Naudi suggested the Board also review the sponsorship budget for partner organizations.  The 
budget should be determined and then the Board should try to stay within that.  R. Naudi stressed that the 
DDA’s support is crucial for these events because they have a very positive impact on the downtown, but the 
Board needs to set an appropriate budget amount and then stay within it. 
 
The meeting adjourned at 9:28 a.m. 
 
Minutes as recorded by Nathan Voght 



MAIN STREET & DOWNTOWN DEVELOPMENT AUTHORITY 
WEDNESDAY, November 25, 2008 

VISION STATEMENT: 
HOWELL WILL BE AN UNIQUE, HISTORIC COMMUNITY WITH A VIBRANT MIX OF 

COMMERCIAL, RESIDENTIAL AND CULTURAL FEATURES – 
A FRIENDLY PLACE TO SHOP AND LIVE 

 
Board Members in Attendance:  Stephanie Schlittler, Mayor Moen, Rob Naudi, Jake Heikkinen 
  
Members Absent:  Jeff Hansen, Charlotte Swann, Sandra Vyletel  

Also Present: Nathan Voght, DDA/Main Street Director, Shea Charles, City Manager, Karen 
Williams, Main Street Coordinator, Randy Metz, Roger Dresden, Laurie Humphrey, Sherrie Boak, 
Recording Secretary 
 
Vice - President Schlittler called the meeting to order at 6:35 p.m. 
 
Citizens Comments 
No comments. 
 
Approval of Minutes  
MOTION by Mayor Moen, SUPPORTED by Naudi to approve the minutes of the Executive 
Meeting of November 7, 2008.  MOTION CARRIED UNANIMOUSLY. 
MOTION by Mayor Moen, SUPPORTED by Naudi to approve the minutes from the regular 
meeting of October 22, 2008.  MOTION CARRIED UNANIMOUSLY. 
 
Correspondence 
Letter from Chamber of Commerce regarding Farmers Market 
Resignation Letter from Board Member Jennifer Nash 
 
Reports 
DDA Director 
Nathan Voght, DDA Director, stated that there will be a conference call on December 10th with the 
State to discuss the Main Street certification.  Mr. Voght then spoke to the Board about setting a 
workshop date with Glatting Jackson, and the members present confirmed December 2nd at 6 pm at 
City Hall.  Mr. Voght spoke briefly about the Sibley Street Parking Lot, the January City Council 
Retreat on January 23rd and 24th.  Mr. Voght concluded by highlighting upcoming trainings in the 
Managers Report. 
 
Main Street Coordinator Report 
Karen Williams, Main Street Coordinator outlined recent trainings, and future trainings.  Ms. Williams 
then highlighted new businesses, and the recent façade improvements, and concluded by highlighting 
her submitted report. 
 
President’s Report 
President Swann was not present, therefore no report was presented. 
 
Treasurer’s Report 
Board Member Hansen was not present, therefore no report presented. 
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MOTION by Naudi, SUPPORTED by Mayor Moen to place all presented reports on file.    

OTION CARRIED UNANIMOUSLY.   

orts

M
 
Approval of Committee Rep  
Design Committee 
DDA Director Voght highlighted the Cleary’s façade, and other submissions for the façade grant 
pplications. a

 
Promotions Committee 
Board Member Heikkinen informed the Board of the recent updates on commercials, and the 
upcoming Merry Tuba Christmas.  Mr. Heikkinen stated that he has been working on Howell History 

ays and scheduling/coordinating an old-fashioned baseball game. 

mittee

D
 
Organization Com  

o report given. N
 
Business Development Committee 
Board Member Schlittler gave a brief update on the business recruitment plan. 

ORTED by Mayor Moen to place all reports on file.  MOTION 
ARRIED UNANIMOUSLY. 

 
MOTION by Heikkinen, SUPP
C
 
Payments of Bills 
MOTION by Mayor Moen, SUPPORTED by Naudi to pay the bills in the amount of  

21,346.70 plus payroll for November 2008.   

e DDA expenses.  DDA Director Voght 
onfirmed that the Irish Construction invoice was removed. 

OTION CARRIED UNANIMOUSLY. 

iscussion/Action Items

$
 
Vice-President Schlittler asked for clarification on bills that were noted “deleted” on the spreadsheet, 
and asked for confirmation that the bills were removed from th
c
 
M
 
D  

. LAC Acoustic Café’ Sponsorship Request 

leted, and stated they were working to 
corporate the downtown businesses more in the venue. 

get for the Fiscal Year, due to other recent requests.  
r. Voght spoke in support of the request. 

ith 
nds to come from the fund balance account.  MOTION CARRIED UNANIMOUSLY. 

 
A
 
Roger Dresden, LAC, gave a brief presentation on the upcoming scheduled events for the 
Acoustic Café’.  Mr. Dresden then referenced a letter from the LAC that was submitted at the 
meeting regarding future plans once the venue is comp
in
 
Mayor asked for confirmation if there was a budget item for these requests.  DDA Director Voght 
stated that the budget line item is over bud
M
 
MOTION by Mayor Moen, SUPPORTED by Naudi to approve sponsorship for the 
Acoustic Café’ music series by the Livingston Arts Council in the amount of $1,000 w
fu
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. Review Proposed Design Presentation for Parking Lot #1 – Randy Metz 

treet that 

ies 

reet.  

e future colorings for the buildings.  City Manager confirmed that the parking lot plan is for 
010. 

. Downtown Design Master Plan Update – Review of Glatting Jackson Presentation 

op on December 
nd, and invited the Board to encourage participation from downtown stake holders. 

.    Board Appointments – Matt Wilson 

e Board. 
he Mayor confirmed it would be placed on a Council Agenda in December. 

 Heikkinen, SUPPORTED by Naudi to excuse Board Members Hansen, Vyletel, 
nd Swann. 

siness Relocations/Spaces Available Report

 
B
 
Mr. Metz, Grissim Metz, confirmed that the plan was consistent with the Glatting Jackson plan.  Mr. 
Metz then highlighted the parking lot plans with the proposed entrances, the dumpster locations, the 
alley, the proposal of 138 parking spaces, a boulevard/refuge island in Sibley for pedestrian crossings, 
materials, detailing areas behind the businesses, and underground utilities.  City Manager Charles 
stated that based on a cost estimate from DTE for installing underground utilities on Sibley S
item will not be performed during this project.  DTE will continue to plan to run the utilities 
underground to the parking.  DDA Director Voght stated the original proposal for burying the utilit
in the parking lot that was presented to the DDA was at or about $400,000, but stated that the cost 
could come in lower.  Mr. Metz then presented Phase 2, which included additional parking on the 
south side bank parking lot, and the proposed additions of buildings along Michigan and Court St
Mr. Metz concluded by presenting details of the proposed wall design.  The Board discussed the 
illumination plan, and the sidewalk detail.  Mr. Metz presented an elevation rendering to outline 
possibl
2
 
C
 
City Manager Charles presented a power point presentation of the Glatting Jackson overview for the 
Downtown Master Plan.  Mr. Charles also informed the Board that due to coming in under budget, 
Staff has asked Glatting Jackson to research the intersection of E. Grand River and National Street. 
Mr. Charles stated that the plan is conceptual and encouraged feed back at the worksh
2
 
D
 
The Board made a recommendation to the Mayor to appoint Matt Wilson to th
T
 
MOTION by
a
 
New Business/Bu  

o comments.   

nen, to adjourn the meeting at  
:45 p.m.  MOTION CARRIED UNANIMOUSLY. 

inutes Approved, 

Rob Naudi, Secretary 

N
 
MOTION by Mayor Moen, SUPPORTED by Heikki
7
 
 
M
 
 













MEMORANDUM 
 
DATE: January 23, 2009 
 
TO:  Main Street and  

Downtown Development Authority 
  Board of Directors 
 
FROM: Nathan Voght 
  DDA/Main Street Director 
  
RE:  Monthly Director’s Report 
------------------------------------------------------------------ ------ 
Happy New Year!  I remain optimistic for the future of Howell and Michigan in these 
uncertain times, as we look to reinvent our communities with the changing times.  As we 
look more and more to cities as the key to future well-being and quality of life, towns like 
Howell will be well-positioned to deliver. I look forward to the challenges and 
opportunities that lie ahead for our community and the Main Street program.   
 
Michigan Main Street Evaluation and Accreditation 
 
We have come a long way in a very short time as a Main Street program and we should 
be proud of our accomplishments.  There are a few things we need to follow up on from 
the evaluation, which I have attached: 

• Improving our Mission Statement 
• Conduct Board of Directors Training (already scheduled for Feb. DDA mtg.) 
• Improve Committee Work Plans and use as a tool, rather than static document. 

 
If the DDA wishes, I will prepare a draft mission statement for your consideration at the 
February meeting.  Regarding the work plans, I will be working with those Board 
members that are Committee Chairs on revising the format of our work plans.  
 
Community Wide Charrette and Downtown Design Master Plan 
 
Glatting-Jackson will be back in town March 17-19th to present final downtown master 
plan recommendations and plans.  I would like to schedule a presentation to the DDA the 
evening of Tuesday the 17th, Wed. the 18th, or Thurs. the 19th.  Please let me know what 
days you are available so we can schedule this presentation. 
 
Parking Lot #1 
 
HRC, the consulting engineer for this project, has completed individual building 
electrical investigations for the entire Cleary’s block.  As you remember, the DDA 
approved this $15,000 work in order to properly design for the underground relocation of 
utility lines in the public alley.  A detailed design for the parking lot was presented by the 
project landscape architect, Randy Metz, to the DDA at the November 2008 meeting. 



 
DDA Board Appointment 
 
Please welcome Matt Wilson as our newest board member.  Matt and Kim own Carriage 
House on N. Michigan Ave.  Matt will be our new Design Chair. 
 
National Main Street Conference – Chicago 
 
The 2009 National Main Streets Conference will be held in Chicago, March 1-4.  There 
will be a contingent of Howell representatives, including Shea Charles, going to the 
conference.   
 
DDA Board Member Training 
 
This is a reminder that, given the board changes over the last year, Michigan Main Street 
has been invited to provide the Howell DDA Board with board member training at the 
February 25th regular meeting.  We will start this training at 6:00 p.m., as the first order 
of business for our regular board meeting. 
 
Downtown Logo 
 
The Organization Committee is in the process of developing a new downtown logo and 
website.  Our goal is to have these both completed in March.  In order to stay on 
schedule, Sandy Vyletel, Jake Heikkinen, and staff have been working diligently with 
Susan Pominville to develop a new logo over the last 3 weeks.  Attached is a conceptual 
design for the Board’s consideration.  If the Board is in general agreement with the 
“look” of the logo, this will allow staff, Sandy, and Jake, to begin development of the 
website, which will visually tie-in to the logo.  This particular logo design was chosen for 
these reasons: 

• The logo leverages the investment the DDA has made into the “Shop Downtown 
Howell” brand since 2007.   

• The “look” of the “Shop Downtown Howell” mark has become recognizable and 
associated with Downtown Howell, so it is smart to build and improve on this  
recognition. 

• The concept logo is simple, and therefore can be instantly processed and 
recognized to be associated with downtown Howell. 

• The logo design is easily convertible to grayscale, which allows more versatility 
for use on letterhead, envelopes, business cards, etc. 

• The logo intentionally projects a fresh image for downtown Howell, compared to 
the more traditional logos typically used today by other communities. 

• The logo represents a natural progression and evolution of the investment already 
made in the “Shop Downtown Howell” brand.  With an instantly recognizable 
brand, our marketing dollars will be more effectively used in the future.   

 
In the interest of time, please feel free to give us your thoughts on the logo design by 
January 30th.  A final logo, with possible tagline/slogan, will be presented to you in 



February for final approval.  A tag line or slogan is a phrase like “Meet me in Milford” or 
“Smiling places, beautiful places.”  
 
Calendar 
 
Please find attached your updated calendar of upcoming events, meetings, and important 
events. 



 

Michigan Main Street 
 
 

2007/2008 
Year End Evaluation 

of the 

Howell  
Main Street Program 

 

 
 

Self-Assessments received by: 
6 – Board Members 

2 – Board Member / Committee Chairs 
 1 – Main Street Manager  

 
 
 
 

October 28, 2008 
 
 

Completed by: 
 

Laura Krizov 
Michigan Main Street Coordinator 

Michigan State Housing Development Authority 
735 E Michigan Avenue 

PO Box 30044 
Lansing, MI  48909 
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Introduction 
The Michigan Main Street (MMS) Program conducts a Year End Evaluation of each local MMS 
Community in order to help assess the local program’s progress in addressing downtown revitalization 
issues.  Because all the local programs vary considerably from each other due to varying priorities, goals, 
financial and volunteer resources, the evaluation is based on the National Trust Main Street Center’s Ten 
Standards of Performance.  These standards, listed below, outline benchmarks local programs strive to 
meet in order for their downtown revitalization efforts to perform efficiently and effectively.   
 
The first step of the yearly evaluation is for each Main Street program, including the Board of Directors, 
Main Street Manager, and Committee Chairs, to complete an Annual Self-Assessment based off of the 
Ten Standards of Performance.  The purpose of the self-assessment is for the local program to recognize 
its own strengths and weaknesses and where it stands in achieving its vision and goals.   
 
The second step of the yearly evaluation is for the Michigan Main Street program to review the 
communities’ Self-Assessments, along with its monthly and annual reports, and conduct on-site 
interviews with the Board of Directors, Main Street Manager, and other key stakeholders.  The 
information gathered will help the MMS program gain an understanding of the local program’s progress, 
determine if the community meets the Ten Standards of Performance for accreditation with the National 
Main Street Center, and help MMS provide more specialized services and support to the community.   
 
Ten Standards of Performance for Main Street Programs 
 

1. Broad-based Community Support 
2.  Vision and Mission Statements 
3.   Comprehensive Work Plan 
4.   Historic Preservation Ethic 
5.   Active Board and Committees 

6.   Adequate Operating Budget 
7.   Professional Management and Development 
8.   Program of Ongoing Training 
9.   Reporting of Key Statistics 
10.   National Main Street Network Membership

 
How to Read This Report 
The following pages outline the Michigan Main Street program’s Year End Evaluation for Howell.  The 
evaluation summarizes the community’s progress towards meeting the Ten Standards of Performance, 
including its key indicators, makes specific observations on the local program’s activities, and provides 
recommendations to help make the local program more successful.   
 
Part I includes: 

• A brief description of the individual Standards of Performance, 
• The average score (i.e. 3.75) the Community rates themselves on the specific indicator based on a 

scale of 1-5 with 1 being weak and 5 being strong, 
• The range of scores given by individuals in order to provide context for the average (i.e. 

individual scores ranging from 1-5 suggests disagreement amongst everyone on the indicator 
versus scores ranging from 4-5 suggests everyone feels the same on the indicator, 

• Summary of comments from the local program’s viewpoint, and 
• MMS Comments summarizing its view on the overall Standard of Performance. 

 
Part II includes: 

• The Michigan Main Street’s overall recommendations, based on their observations, to help make 
the local program more successful, and 

• Samples of information and/or documents from other communities to supplement the 
recommendations.   
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PART I 
 
 
I. Broad-based community support.   
 
Description:  At its best, a local Main Street program represents and involves a coalition of 
organizations, agencies, businesses, and individuals from throughout the community — not just those 
who own property or businesses in the commercial district or who have a direct economic tie to it, but all 
members of the community who are interested in the community’s overall health.  Involvement by both 
the public and private sectors is critical as well; neither sector can revitalize the commercial district 
without the skills and vantage points of the other.  Ideally, both sectors will participate in the 
revitalization process by providing funding, leadership, and ideas, and by encouraging collaboration 
between existing programs to assist the revitalization process.  By actively involving a broad range of 
interests and perspectives in the revitalization process, the Main Street program leverages the 
community’s collective skills and resources to maximum advantage.  The overall goal is for a broad range 
of constituencies from both sectors to understand and be philosophically committed to the revitalization 
process and, to that end, to commit the maximum resources possible to achieve the goal of revitalizing the 
commercial district. 
 
Indicators: 
4-5 4.45 1. A wide cross-section of the community represented on the Board of Directors –  
   Comments:  The MS Board seems to feel this is good.   
 
3-5 4.56 2. A wide cross-section of the community represented on the committees – 
   Comments:  The MS Board seems to feel this is very good.   
 
4-5 4.23 3. Broad-based philosophical support of the program from the community –  
   Comments:  The MS Board seems to feel this is good.   
 
4-5 4.89 4. Municipal government demonstrates a philosophical commitment to downtown 

revitalization –  
   Comments:  The MS Board seems to feel this is very good.   
 
4-5 4.67 5. Works in partnership with other organizations – 
   Comments:  The MS Board seems to feel this is very good.   
 
MMS Comments:  The Howell Main Street program seems to have done an excellent job of gaining 
support for the program from a wide variety of stakeholders in the downtown as well as the community in 
general.  The program also seems to do very well with partnering other organizations including the 
Chamber of Commerce, Jaycees, arts council, library, and historical society.  Comparing last year’s self-
assessments to this year’s, all scores in this area seem to have improved especially the city’s support of 
downtown revitalization.  Overall, broad-based community support seems to be a strong point of the 
program.   
 
 
II. Vision and mission statements.   
 
Description:  A mission statement communicates the Main Street organization's sense of purpose and 
overall direction.  A vision statement communicates the organization's long-term hopes and intentions for 
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the commercial district.  Be mindful that a vision statement is not a slogan.  Both statements should be 
developed with broad participation by the board, committees, program volunteers, and with community 
input.  In addition, both statements should be reviewed, revised and reaffirmed on an annual basis. 
 
Indicators: 
5-5 5.00 1. Has an appropriate written vision statement formally adopted by the Board of 

Directors that shows a clear understanding of what can be accomplished through the 
Main Street program and includes a general timeframe to meet goals and objectives 
in each of the 4 points.  

   Comments:  The MS Board seems to feel this is excellent. 
    
3-5 4.78 2. Has an appropriate written mission statement formally adopted by the Board of            

Directors that states how the program will achieve its vision. 
   Comments:  The MS Board seems to feel this is very good. 
 
4-5 4.89 3. Both the Vision and Mission statements are reviewed by the Board yearly. 
    
   Date statements reviewed – There seems to be some confusion on the date with 

responses ranging from February, March, April, or June of 2008. 
 
3-5 4.56 4. Uses the vision and mission statements to drive the program’s work plan –  
   Comments:  The MS Board seems to feel this is very good. 
 
2-5 3.89 5. Uses the vision and mission statements in public ways (press releases, website, 

business cards, newsletter, etc.) – 
   Comments:  The MS Board seems to feel this is adequate. 
 
MMS Comments:  The Howell Main Street program has a good vision statement that clearly outlines the 
long-term goals for the downtown.  It is clear and understandable to anyone wanting to know what the 
program is striving to achieve.  Because so much has happened over the past several years within the 
downtown and so much more is planned, reviewing the statements yearly is a great way to make sure the 
program’s goals are current and help to ensure that the annual work plans will move the program closer to 
its overall vision. 
 
The Michigan Main Street program feels the mission statement is a little weak though and doesn’t clearly 
express how the Howell Main Street program will achieve this goal.  The current mission statement 
almost seems like a mini-vision statement.  The mission statement should reflect how the program is 
going to achieve its vision.  Examples from other communities’ mission statements include utilizing the 
Main Street 4-Point Approach, public and private partnerships, historic preservation, and volunteers.   
 
 
III. Comprehensive work plan.   
 
Description: A comprehensive annual work plan provides a detailed blueprint for the Main Street 
program’s activities; reinforces the program’s accountability both within the organization and in the 
broader community; and provides measurable objectives by which the program can track its progress.  A 
formal work plan process should also be developed and instituted so that the board of directors and 
committees work together in devising and implementing yearly work plans. 
 
Indicators: 
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3-5 4.67 1. Yearly goals and objectives established for the committees with the Board of 
Directors through a yearly organization retreat or work planning session –  

   Comments: The MS Board seems to feel this is very good.    
 
   Date of the organization retreat with Board of Directors – Unknown 
 
4-5 4.67 2. Detailed work plans developed by the committees through a formal work planning 

process –  
   Comments: The MS Board seems to feel this is very good.    
 
4-5 4.78 3. Work plans reviewed and formally approved by the Board of Directors – 
   Comments: The MS Board seems to feel this is very good.    
 
3-5 4.12 4. Work plan implementation is monitored by the Board of Directors on at least a 

quarterly basis–  
   Comments: The MS Board seems to feel this is good.    
 
5-5 5.0 5. Committee chairs report progress of work plan implementation on a monthly basis – 
   Comments: The MS Board seems to feel this is excellent.    
 
3-5 4.23 6. Distributes work plan activities and tasks to a broad range of volunteers –  
   Comments: The MS Board seems to feel this is good.    
 
5-5 5.00 7. The Work plan contains measurable objectives, including timelines, budgets, desired 

outcomes, and specific responsibilities – 
   Comments: The MS Board seems to feel this is excellent.    
 
The work plan has a balance of appropriate activities in each of the four program areas- 
 
4-5 4.23 8. Organization (volunteer management and leadership development, fundraising, 

public relations)   
   Comments:  The MS Board seems to feel this committee is doing well. 
 
4-5 4.78 9. Design (design education, visible design projects and other streetscape 

improvements, incentives)   
   Comments:  The MS Board seems to feel this committee is doing very well. 
 
4-5 4.89 10. Promotion (retail events, special events, image campaign) – 
   Comments:  The MS Board seems to feel this committee is doing very well. 
 
4-5 4.67 11. Economic restructuring (market analysis, business assistance, recruitment, property 

development, incentives) –  
   Comments:  The MS Board seems to feel this committee is doing very well. 
 
MMS Comments:  The Howell Main Street program has good work plans that are well organized and 
detailed.  With work plans established, the board and committees should consider them to be a powerful 
tool in recruiting volunteers and fundraising.  Work plans take a lot of “guess work” out of the minds of 
new volunteers because it is easy for them to understand their exact role in a project and how that is 
helping a larger vision for the downtown.  Work plans can also be used for fundraising because it proves 
to potential sponsors that the program doesn’t talk about improvements but makes improvements and they 
will know their money will make a difference.   
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IV. Historic preservation ethic.   
 
Description: Historic preservation is central to the Main Street program's purpose.  The historic 
buildings and public spaces of a traditional commercial district enrich civic life and add value on many 
levels to the community.  Developing a historic preservation ethic is an ongoing process of education and 
discovery for a community and for a local Main Street program.  Main Street programs that have 
embraced a strong historic preservation ethic are successful in saving, rehabilitating, and finding new uses 
for traditional commercial buildings and in intensifying the uses of the district's buildings, through both 
specific building improvement projects and through policy and regulatory changes, which make it easier 
to develop property within the commercial district.  
 
Some Main Street programs purport to support preservation values, but do not fully understand that 
preservation is an ethic, not just an activity or group of activities.  Historic preservation involves not only 
the process of rehabilitating, restoring, or renovating older commercial buildings but also the process of 
adopting planning and land use policies that encourage full use of existing commercial centers before new 
development takes place, removing the regulatory and other barriers, which sometimes make it difficult to 
attract investment to historic commercial districts.  
 
Indicators: 
4-5 4.78 1. The program has, or is working to put in place, an active and effective local design 

management program, which may include –  
   Yes Financial incentives for design projects 
   Yes Design review – formal or informal –  
   Yes Locally based design guidelines have been developed and/or adopted 
   Comments: The MS Board seems to feel this is very good.    
 
Unclear  2. The community has implemented a local historic preservation ordinance with 

mandatory/advisory design review – 
   Comments:  Based on scores, the MS Board is unclear whether a local historic 

preservation ordinance has been created. 
 
Yes  3. The downtown is listed in the National Register of Historic Places (if eligible) –  
   Comments:  The downtown is listed on the NRHP. 
 
4-5 4.89 4. More buildings are being preserved downtown than are being demolished –  
   Comments: The MS Board seems to feel this is very good.    
 
3-5 4.67 5. There have been significant positive changes in the appearance of downtown over the 

last year including façade and building rehabilitation projects, new signage and 
awnings, etc., – 

   Comments: The MS Board seems to feel this is very good.    
 
3-5 4.00 6. The Main Street program encourages local planning and land use policies that will 

support downtown revitalization and historic preservation including a new city 
comprehensive plan, downtown master plan, preservation planning study, and zoning 
and other code revisions –  

   Comments: The MS Board seems to feel this is good.    



 

2008 Year End Evaluation – Howell Main Street Program Page 7 

 
4-5 4.67 7. The program builds public awareness for the district’s historic buildings and the 

downtown’s history – 
   Comments: The MS Board seems to feel this is very good.    
 
Yes  8. The program has taken advantage of Michigan Main Street Design Services over the 

past year –  
   Comments:  The MS Board seems to feel MMS Design Services have been utilized 

within the past year however they have not been. 
 
3-5 4.34 9. The program educates the community on historic preservation issues and on good 

design through workshops and other educational activities –  
   Comments: The MS Board seems to feel this is good.    
 
MMS Comments:  Howell has a beautiful downtown with an incredible amount of historic resources.  
The Howell Main Street program has done a very good job of using this as a promotional tool for the 
downtown especially through Howell History Days in May.  They have also done an excellent job of 
educating property owners on good preservation practices through its workshops and design guidelines 
and offering incentives to make good projects happen. 
 
 
V. Active board and committees.   
 
Description: Main Street revitalization is an ongoing process of changing a community's attitude about 
its traditional commercial district(s).  The direct involvement of an active board of directors and 
committees is key to this process.  The Main Street director is responsible for facilitating the work of 
volunteers, not for single-handedly revitalizing the commercial district.  In some areas, and in 
communities of some sizes, local Main Street programs have been launched by or have merged with other 
organizations, which have a broader agenda (such as a chamber of commerce or a community 
development corporation).  A local Main Street program in one of these circumstances has a better chance 
of long-term success if it maintains focus on its particular purpose and if its mission statement, work plan, 
budget, and governing body remain distinct from that of the larger organization in which it is contained.  
In Michigan, the boards of downtown development authorities and non-profit organizations are typically 
responsible for implementing and managing the Main Street effort. 
 
Board and Committee Indicators: 
3-5 4.23 1. Are actively fundraising to support the program’s work plan –  
   Comments:  The MS Board seems to feel this is good. 
 
4-5 4.78 2. Actively promote and advocate the program to the community, communicate their 

roles and listen to community feedback – 
   Comments:  The MS Board seems to feel this is very good. 
 
4-5 4.67 3. Communicating to the public with a unified voice –  
   Comments:  The MS Board seems to feel this is very good. 
 
Board Indicators: 
5-5 5.00 4. Well-managed, regular monthly meetings, with an advance agenda and regular 

distribution of minutes –  
   Comments:  The MS Board seems to feel this is excellent. 
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Yes  5. Its own bylaws empowered to carry out Main Street’s mission – 
   Comments:  The bylaws are empowered to carry out the mission. 
 
Yes  6. Its own budget empowered to carry out Main Street’s mission –  
   Comments:  The budget is empowered to carry out the mission. 
 
3-5 4.23 7. Established operating policies and procedures including communication and 

personnel policies – 
   Comments:  The MS Board seems to feel this is good. 
 
4-5 4.45 8. A local orientation session for new board members –  
   Comments:  The MS Board seems to feel this is good. 
 
3-5 4.45 9. Job descriptions and/or letters of commitment explaining board member 

responsibilities –  
   Comments:  The MS Board seems to feel this is good. 
 
Committee Indicators:  
5-5 5.00 10. Each of the 4 committees exists and are active –  
   Comments:  The MS Board seems to feel this is excellent. 
 
5-5 5.00 11. Have enough active members to be effective (5 to 7 members) –  
   Comments:  The MS Board seems to feel this is excellent. 
 
5-5 5.00 12. Hold regularly scheduled meetings with an advance agenda that addresses the 

committee work plans – 
   Comments:  The MS Board seems to feel this is excellent. 
 
4-5 4.78 13. Have responsibility for the implementation of the work plan –  
   Comments:  The MS Board seems to feel this is very good. 
 
4-5 4.67 14. Communicate with each other and coordinate projects as appropriate – 
   Comments:  The MS Board seems to feel this is very good. 
 
3-5 3.63 15. Hold an orientation session for all new committee members –  
   Comments:  The MS Board seems to feel this is adequate. 
 
4-5 4.67 16. Conduct projects that are visible to the community – 
   Comments:  The MS Board seems to feel this is very good. 
 
3-5 3.63 17. Job descriptions and/or letters of commitment explaining committee member 

responsibilities –  
   Comments:  The MS Board seems to feel this is adequate. 
 
MMS Comments:  The Howell Main Street program seems to have a very active board and committees 
and effective communication between them.    Based on scores and responses in the self-assessments, 
there appears to be a need to provide an orientation session and job descriptions for new committee 
members.  Taking time to review new volunteers roles and responsibilities along with how they fit into 
the overall program will help them get up and running faster along with help them feel more comfortable 
within the organization. 
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VI. Adequate operating budget.   
 
Description: In order to be successful, a local Main Street program must have the financial resources 
necessary to carry out its annual and evolving program of work.  The size of a program’s budget will 
change as the program matures (in its early years, it may need less money than in its growth years).  In 
addition, program budgets are likely to vary according to regional economic differences and community 
size.  For Michigan DDA’s monies must be expressly used for revitalization activities in its traditional 
downtown commercial district. 
 
Indicators: 
3-5 4.00 1. Revenue sources and in-kind donations are varied and broad-based including the 

following: 
   No DDA property levy 
   Yes DDA TIF 
   No Principal Shopping District (PSD) 
   Yes Donations 
   Yes Corporate sponsorships 
   Yes Earned income (festivals, product sales, etc) 
   Yes Formal membership program 
   No Municipal allocation 
   Yes In-Kind Contribution 
   Comments:  The MS Board seems to feel this is good. 
 
3-5 4.56 2. The Main Street programs budget is specifically dedicated to the purpose of 

revitalizing the traditional downtown commercial district – 
   Comments:  The MS Board seems to feel this is very good. 
 
3-5 4.45 3. Adequate to achieve the program’s goals –  
   Comments:  The MS Board seems to feel this is good. 
 
Yes  4. Have dedicated line-item budgets –  
   Comments:  The committees have dedicated line-item budgets. 
 
4-5 4.89 5. Adequate to cover the salary and fringe benefits of staff members, as well as other 

administrative expenses –  
   Comments:  The MS Board seems to feel this is very good. 
 
3-5 4.67 6. Adequate to cover professional training and development and the associated travel – 
   Comments:  The MS Board seems to feel this is very good. 
 
5-5 5.00 7. There is a process for financial oversight and management –  
   Comments:  The MS Board seems to feel this is excellent. 
 
5-5 5.00 8. Regular financial reports are made to the board – 
   Comments:  The MS Board seems to feel this is excellent. 
 
3-5 4.78 9. The program is taking steps to ensure long-term financial stability –  
   Comments:  The MS Board seems to feel this is very good. 
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MMS Comments:  The Howell Main Street program has an appropriate budget dedicated to revitalizing 
the downtown district.  The board seems to be very comfortable with all aspects of the budget including 
the financial oversight and reporting.  
 
 
VII. Paid, professional DDA/Main Street Program Director.   
 
Description: Coordinating a successful Main Street program requires a trained, professional staff 
person.  While Main Street directors come from a broad range of academic and professional backgrounds, 
the most successful executive directors are those who are good communicators; who can motivate 
volunteers; and who have good project management skills, being able to keep the revitalization program's 
many activities moving forward on schedule and within budget.  In most instances, the Main Street 
executive director's position is full-time (generally 40+ hours per week).  Furthermore, in order to meet 
these criteria, Michigan Main Street requires that the Main Street Manager/Director hold the same 
position and title of DDA Executive Director, if the program is housed within a local downtown 
development authority. 
 
Indicators: 
 
Year of Hire for Main Street/DDA or Non-Profit Director:  December 2007     
 
Yes  1. Main Street Manager/Director is DDA or Non-Profit Executive Director –  
   Comments:  Based on responses, the MS Manager is the DDA Executive Director. 
 
Yes  2. Is a full-time employee and works exclusively for the Main Street program  –  
   Comments:  Based on responses, the MS Manager is a full-time employee. 
 
5-5 5.00 3. Makes regular monthly reports to the board of directors –  
   Comments:  The MS Board seems to feel this is excellent. 
 
3-5 4.78 4. Has a salary that is consistent with those of other community and economic 

development professionals within the locality and region –  
   Comments:  The MS Board seems to feel this is very good. 
 
5-5 5.00  5. Is a full-time employee of the Main Street Program -  
   Comments:  The MS Board seems to feel this is excellent. 
 
5-5 5.00 6. Makes regular monthly reports to the board of directors; 
   Comments:  The MS Board seems to feel this is excellent. 
 
3-5 4.78 7. A written job description and performance expectations are in place – 
   Comments:  The MS Board seems to feel this is very good. 
 
2-5 4.34 8. A formal performance evaluation on an annual basis –  
   Comments:  The MS Board seems to feel this is good. 
 
2-5 4.34 9. Regular feedback, encouragement, and guidance throughout the year –  
   Comments:  The MS Board seems to feel this is good. 
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3-5 4.78 10. Adequate training and continues learning about revitalization techniques and 
downtown issues – 

   Comments:  The MS Board seems to feel this is very good. 
 
3-5 4.00 11. There is a clear chain of command for the executive director and ultimately “one 

boss” (the board president) that guides and directs the executive director –  
   Comments:  The MS Board seems to feel this is good. 
 
No  12. Main Street Manager/Director has been certified through the National Main Street   

Certification Institute – 
   Comments:  The MS Manager has not been certified through the NMSC. 
 
4-5  4.89 13. Main Street Manager/Director has attended required MMS training opportunities 

(including Quarterly Forums)–  
   Comments:  The MS Board seems to feel this is very good. 
 
MMS Comments:  The Howell Main Street program has a professional director and the MS Board seems 
to be very happy with the role he plays within the program.   
 
 
VIII. Program of ongoing training.   
 
Description: In order to meet new challenges and ensure a strong organization, Main Street program 
participants need ongoing training.  Participants — both staff and volunteers — need different skills in 
different phases of the revitalization process; for that reason, the skills a program’s participants learn in 
the program’s catalyst phase are rarely adequate for the growth or management phases.  As staff and 
volunteer turnover occurs, new staff members and new volunteers will need basic Main Street training.  
Moreover, all program participants should stay current on issues that affect traditional commercial 
districts and on new revitalization techniques and models.  Training can take place at the local level, 
through the local Main Street program, and by attending training opportunities at the regional, state and 
national levels.  
 
Indicators: 
4-5 4.63 1. Formal volunteer recruitment efforts are taking place –  
   Comments:  The MS Board seems to feel this is very good. 
 
3.5 4.23 2. The program provides and conducts appropriate local volunteer training workshops 

other than MMS-organized workshops – 
   Comments:  The MS Board seems to feel this is good. 
 
4-5 4.89 3. Annual recognition of volunteers through a special activity –  
   Comments:  The MS Board seems to feel this is very good. 
 
3-5 4.45 4. The program makes available and uses appropriate reference and training materials –  
   Comments:  The MS Board seems to feel this is good. 
 
2-5 4.12 5. A number of volunteers have attended Michigan Main Street training sessions – 
   Comments:  The MS Board seems to feel this is good. 
 
Yes  6. Manager and/or Board Members attended this past year’s National Main Street 



 

2008 Year End Evaluation – Howell Main Street Program Page 12 

Conference – 
   Comments:  The MS Manager attended the past NMS Conference. 
 
2-5 4.23 7. A number of volunteers have attended non-MMS training in the region or state –  
   Comments:  The MS Board seems to feel this is good. 
 
MMS Comments:  The Howell Main Street program does an excellent job of appreciating its volunteers 
and recognizing all of the hard work they do.  The program also does a good job of encouraging its 
volunteers to attend training that will benefit them and the work they do on their committees. 
 
 
IX. Reporting of key statistics.   
 
Description: Tracking statistics — reinvestment, job and business creation, and so on — provides a 
tangible measurement of the local Main Street program’s progress and is crucial to garnering financial 
and programmatic support for the revitalization effort.  Statistics must be collected on a regular, ongoing 
basis. 
 
Indicators: 
Yes  1. The program submit completed yearly reports by August 10th as specified by the 

MMS program 
   Comments:  The MS Managers submits annual reports to MMS. 
 
Yes  2. The program submit completed monthly reports by the 10th of each month as 

specified by the MMS program – 
   Comments:  The MS Manager submits monthly reports to MMS. 
 
 
3-5 4.25 3. Has regular communication of key statistics to the community at-large about the 

program –  
   Comments:  The MS Board seems to feel this is good.   
 
MMS Comments:  The Main Street Manager has submitted reports to the Michigan Main Street 
program.  The Howell Main Street program has had some great successes over the past year and these 
should be continually promoted to the community.   
 
 
X. Main Street Network membership.   
 
Description: Participation in the National Trust Main Street Network membership program connects 
local programs to their counterparts throughout the nation, providing them with valuable information 
resources.  
 
Indicators: 
Yes  1. The program is a current member of the National Main Street Network;  
   Membership # 71257182 
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PART II 
 
MMS Observations & Recommendations 
The Howell Main Street program has had another very successful year and continues to improve as an 
organization.  The Michigan Main Street program is impressed by the overall strength of the organization 
as a whole, the positive attitude of the community towards the program, and the incredible amount of time 
and energy volunteers put into the program.  The Howell Main Street program’s activities continue to 
grow and make a major impact on the downtown including the Legends of Sleepy Howell, the Shop 
Downtown Howell image campaign, the Howell Business Assistance Team, the Historic Preservation and 
Design Awards program, and the local Main Street 101 Training program.   
 
Although the Howell Main Street program has been successful, the Michigan Main Street program feels 
there are two areas to be improved over the coming year in order to continue the incredible progress of 
the overall local program.  These items are to update and revise the program’s mission statement and to 
conduct training specifically for the Main Street Board of Directors.   
 
 
Recommendation #1 – Update and Revise Mission Statement 
The Howell Main Street program has a great vision statement that clearly outlines the long-term goals for 
the downtown.  It is clear and understandable to anyone wanting to know what the program is striving to 
achieve.  However, the mission statement seems to be a little weak by comparison.   
 
The mission statement should reflect how the Main Street program is going to achieve its vision.  It’s the 
“elevator speech” that easily describes the purpose of the organization to anybody listening.  Some 
examples from other communities’ mission statements stating how they will achieve their vision include:  
utilizing the Main Street 4-Point Approach, creating public and private partnerships, encouraging historic 
preservation, and empowering volunteers and stakeholders.  Sample mission statements from a few other 
Michigan Main Street communities are included.   
 
 
Recommendation #2 – Conduct Main Street Board of Directors Training 
A key to success for any Main Street program is to continually train its staff and volunteers on the Main 
Street Approach along with specific issues within downtown revitalization.  For the most part, the Howell 
Main Street program does an excellent job of trainings its volunteers.  However based on conversations 
during the Year End Evaluation site visit there appears to be a need to provide training specifically geared 
towards the Board of Directors.    
 
Over time, all Main Street programs experience turnover on their boards and committees.  As new 
volunteers become more and more integrated into the program, it’s possible for people to forget or not 
fully understand their roles and responsibilities in the program.  Every year (or every couple years 
depending on the rate of turnover) the Howell Main Street program should consider taking an hour or so 
out of a regular meeting to “go back to the basics” and review the original purpose of the program and the 
roles and responsibilities volunteers are supposed to play within the program.  During this meeting, the 
board should consider inviting committee chairs and committee volunteers as well since the board looks 
to the committees for new board members. 
 
The Michigan Main Street program offers Board of Directors Training and Committee Training (for each 
of the four committees) as part of a community’s participation in the MMS program.  Whenever a 
community feels this kind of training is needed, they can call and begin working out the details.   
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Samples included with Year End Evaluation 

• Community’s 2007-2008 Statistics and Cumulative Statistics from beginning 
• Board Member Job Descriptions 
• Committee Chair Job Descriptions 
• Mission Statements from Marshall and Niles 
• Sample Work Plans and Gant Chart 
• Performance Evaluation for Main Street Manager 
• New CATeam Territory Map 
• Workshops organized by Grand Haven Main Street’s Economic Restructuring Committee 



Goal: To create a simple, clean, bold, memorable mark to represent downtown Howell

that works well in any format and that is consistent with the current shop brand.



 

November 2008 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY 

 1 2  Winter Marketplace 
– Opera House, 9:00 
a.m. to 2:00 p.m. 

3  4 5 6 Promotion 
Committee Mtg. – 
8:30 a.m. 

7 Exec. Comm. Mtg. 
8:00 a.m. City Hall 

8 9 

10 City Council, 7:30 
p.m. 

11 12  Executive 
Committee Mtg. 8:30 
a.m. City Hall 

13  Design 
Committee Mtg. – 
6:00 p.m. 
 
Employee Discount 
Days 

14 Organization 
Committee Mtg. – 
9:00 a.m. 
 
Employee Discount 
Days 

15  Employee 
Discount Days 
 
 

16  Winter 
Marketplace – Opera 
House, 9:00 a.m. to 
2:00 p.m. 

17 WHMI Radio 
Ads-Shop Downtown 
Howell Begin; end on 
12/21. 
Billboards re-
launched; end 12/27. 

18 19 MI M/S training, 
MML in Lansing, 8-4 
p.m., Design and 
Promotions 
Committees 

20 Bus. Recruitment 
Team Mtg., 8:00 a.m. 
(tentative) 
 
Business Dev. 
Comm., 12:00 p.m. 

21 22 23 

24 City Council, 7:30 
p.m.  
Comcast Holiday TV 
Commercials begin; 
end 12/7. 

25 Classic Film Series: 
“Rebecca,” 11:00 
a.m.- lunch at 
Diamonds. 
 
 DDA Board Mtg. 
6:30 p.m. 

26 DDA Board Mtg., 
6:30 p.m. 

27 Thanksgiving 28 Shop Downtown 
Howell: Experience 
the Fantasy, shop. 
promo, noon 
Fantasy of Lights 6:00 
p.m. Merchant 
Window Display and 
Shopping Contest 
begin. 

29 30  



 

December 2008 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY 

1 2 Glatting Jackson in 
City Hall – 2nd Floor 
 
DDA/Downtown 
Workshop w/ GJ – 
6:00 p.m.City Hall  

3  Glatting Jackson in 
City Hall – 2nd Floor 

4  Glatting Jackson in 
City Hall – 2nd Floor   
 
Promotions 
Committee Mtg., 8:30 
a.m. 

5 Holiday in the Park 
opens at Howell City 
Park, 6-9 p.m. every 
day. 

6 Victorian Carriage 
Rides 
 
Merchant Window 
Display contest 
ends. 

7 Comcast TV 
Holiday commercials 
end. 
Winter Marketplace – 
Opera House, 9:00 
a.m. to 2:00 p.m. 

8 City Council, 7:30 
p.m. 
MI M/S Quart. 
Training, 1:00 p.m. – 
DDA Director and 
M/S Manager only. 

9 Michigan M/S 
Quarterly Training – 
9-4, Marshall (For all 
Board and Committee 
members). 

10 MI M/S Conf. 
Call – Evaluation 
Results-10:00 a.m. 
(Board Pres. only)  

11 Design Committee 
Mtg. 6:00 p.m. 

12 Organization 
Committee Mtg. 9:00 
a.m. 

13 Caroling, Bell-
Ringers, Victorian 
Carriage Rides.   
 
Charles Dickens’ 
Day downtown. 

14 

15 16 17 18 Business 
Development Comm. 
Mtg. 12:00 p.m. 

19 20  Merry Tuba 
Concert – 1:30-2:30 
p.m. 
 
Victorian Carriage 
Rides 

21  Winter 
Marketplace – Opera 
House, 9:00 a.m. to 
2:00 p.m. 

22 City Council, 7:30 
p.m. City Hall 

23 Classic Film Series: 
“Christmas in 
Connecticut,” 11:00 
a.m. 

24 Christmas Eve 
 
Holiday in the Park at 
Howell City Park 
closes. 

25 Christmas Day 26 27 Holiday Shop 
Downtown Howell 
Brand Campaign 
ends. 

28 

29 30 31 New Year’s Eve  

 



 

 

January 2009 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY 

 1 New Year’s Day 2 3 4  Winter Marketplace 
– Opera House, 9:00 
a.m. to 2:00 p.m. 

5 6 7  8  9 10 11 

12  City Council, 7:30 
p.m. City Hall 

13 14 Executive Comm. 
Mtg 8:30 a.m. City 
Hall 

15 16 Opera House 
Acoustic Café series 
begins – Neil 
Woodward 

17 18  Winter 
Marketplace – Opera 
House, 9:00 a.m. to 
2:00 p.m. 

19 20 21 22  23 City Council 
Retreat 8-12:00, with 
lunch at Cleary’s.  No 
afternoon session. 
Acoustic Café – 
Opera House 

24 City Council 
Retreat 8-12:00, with 
possible catered 
lunch.  No afternoon 
session. 

25 

26  Kick-Off 
Signature Fundraiser 
Planning Committee, 
8:00 a.m., 122 State 
City Council, 7:30 
p.m. City Hall 

27   Moved DDA 
Board Mtg. 6:30 p.m.  
City Council to join 
DDA for goal-setting 
and master plan 
discussion 

28 DDA Board Mtg. 
6:30 p.m. City Hall 

29 30 Acoustic Café – 
Opera House 

31  



 

 

February 2009 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY 

 1  Winter Marketplace 
– Opera House, 9:00 
a.m. to 2:00 p.m. 

2  3 4 5 6 7 8 

9  City Council, 7:30 
p.m. City Hall 

10 11  Executive Comm. 
Mtg 8:30 a.m. 122 
State Street 

12 13 Acoustic Café – 
Opera House 

14 15  Winter 
Marketplace – Opera 
House, 9:00 a.m. to 
2:00 p.m. 

16 17 18 Howell 
Happenings Live-Mr. 
B’s, 8:00 a.m. 
CID Training in 
Lansing (Karen and 
Nathan) 

19  CID Training in 
Lansing (Karen and 
Nathan) 

20  CID Training in 
Lansing  
 
Acoustic Café – 
Opera House 

21 22 

23  City Council, 7:30 
p.m. City Hall 

24 25 DDA Training w/ 
MI Main Street 6:00 
p.m. – Regular 
Meeting at 6:30 p.m. 

26 27 Acoustic Café – 
Opera House 

28  



 

 

March 2009 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY 

 1  Winter Marketplace 
– Opera House, 9:00 
a.m. to 2:00 p.m. 
National Main St. 
Conference - Chicago 

2 National Main 
Street Conference – 
Chicago  

3 National Main 
Street Conference – 
Chicago 

4 National Main 
Street Conference - 
Chicago 

5 6 Acoustic Café ends 
– Opera House 

7 8 

9  City Council, 7:30 
p.m. City Hall 

10 11 Executive Comm. 
Mtg. 8:30 a.m. 122 
State Street 

12 13 14 15  Winter 
Marketplace – Opera 
House, 9:00 a.m. to 
2:00 p.m. 

16 17 Glatting-Jackson 
in town for final 
Downtown Master 
Plan presentation. 

18   Glatting-Jackson 
in town 

19   Glatting-Jackson 
in town 

20 21 22 

23  City Council, 7:30 
p.m. City Hall 

24 25 DDA Board Mtg. 
6:30 p.m. City Hall 

26 27 28 29 

30 31  



 

April 2009 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY 

 1 2 3 4 5  Winter Marketplace 
– Opera House, 9:00 
a.m. to 2:00 p.m. 

6 7 8 9 10 11 12 

13  City Council, 7:30 
p.m. City Hall 

14 15  Executive Comm. 
Mtg. 8:30 a.m. 122 
State Street 

16 17 18 19  Winter 
Marketplace – Opera 
House, 9:00 a.m. to 
2:00 p.m. 

20 21 22  DDA Board Mtg. 
6:30 p.m. City Hall 

23 24 25 26 

27  City Council, 7:30 
p.m. City Hall 

28 29 30  



Main Street  
Memorandum 
 
 
To: Howell Main Street/DDA Board of Directors 
From: Karen L. Williams, Main Street Coordinator 

 
Date: January 20, 2009 
RE: Monthly Main Street  Report 
 
Main Street Accreditation: We are excited to report that Howell Main Street received national and 
state accreditation on December 10, 2008.   We could not have achieved this without the hard work, 
dedication, and commitment of past and current board and staff members. 
 
Main Street Office: Nathan and I are extremely happy to announce the DDA/Main Street office is 
now located at 122 State Street, please stop by and visit.   
 
Michigan Main Street Quarterly Training in Marshall: Nathan Voght, Pam Lewis, Jeri McKeon-
Anderson and I attended the Quarterly training in Marshall on December 8-9, 2008.  The training 
session focused on Design Guidelines and the Design Review Process.  This training enabled us to 
bring back useful information to our Design Committee as we continue to evaluate and improve our 
Façade Grant Program.  
 
Classic Film Series: The next Classic Film Series will feature Maltese Falcon, and will be on 
January 27th, at 11:00 AM.  As DDA was a sponsor for this event, we have been given 
complimentary tickets for the movie.  Contact us if you would like some tickets, for this, or any 
movie in the series. 
 
Upcoming Trainings and Conferences: 
 
1.  CID Training in Lansing: Nathan and I will be attending Michigan Main Street 
Community Initiated Development Training in Lansing, on February 18-20.  This training is a 
workshop designed to prepare our revitalization program for real estate development. This intensive, 
interactive training will teach about the process of CID.  During the CID seminar, we will become 
knowledgeable about each step of the development process.  Using a real-life redevelopment model, 
we will learn how to become active leaders or partners in the commercial development process, how 
to attract private-sector investment, and how to make the decisions and develop the strategies 
necessary to undertake a successful project.      
 
2. National Main Street Conference Main Street:    Nathan and I, along with Ms. Schlittler, Mr. 
Wilson, and Mr. Gari (Design Volunteer) will be attending the National Main Street Conference in 
Chicago March 1-4.   The 2009 conference will focus on innovative technology and web-based tools 
for running a revitalization organization and building a vibrant commercial district. There will also 
be educational sessions and mobile workshops that explore successful strategies in applying the Main 
Street Four-Point Approach®.  
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Michigan Main Street Monthly Report: November and December 2008 
Howell Main Street’s monthly reports for Nov. and Dec. were mailed to the Michigan State Housing 
Development Authority on December 8 and January 10, respectively. They are due on the 10th of 
every month. (Report included in packet). 
 
Building Rehab in Main Street: 
Donald and Pam Lewis 122 State Street, Completed Office Space build out ($67,000.00) 
Gus’s Carryout 210 W. Grand River Ave, Re-roof ($10,000) 
Presbyterian Church 323 W. Grand River, Re-roof ($36,574) 
 
The total dollar amount of new private investment in downtown for the month of December is 
$113,574. 
 
Total volunteer hours: December -176, November -163 
 
Committee Updates: 
 
1. Business Development Committee:  

 
• Retail and Development Strategy- Business Recruitment: The final edits to the DVD are 

complete and the Business Recruitment Team met on January 22 to view the final cut.  The 
recruitment brochure will be updated and reprinted and the new recruitment video will be 
packaged with the brochure for distribution.  Community visits by the Team are being 
organized. 
 

• Annual Business Survey: The annual Business Retention Survey was mailed to all business 
owners within the DDA at the end of September and 27 completed surveys were returned. 
Survey responses are used to create our annual State of the Downtown Report, which will be 
released at the winter edition of Howell Happenings Live. 
 

•  Howell Happenings Live.  A date of February 18th was selected and will be at Mr. B’s at 
8:00 AM. 

 
• “A Great Place to Grow your Business” Storefront Signs: A sign has been placed in the 

Old Aria Bookstore window and LanLords building. We are still waiting for approval to 
place one in the Old Glen’s Dance Studio.  

 
  

2. Design Committee:  
 
• Historic design review Training- Dan Schneider: On December 11 Dan Schneider joined 

the Design Committee to review the current façade grant program and gave recommendations 
for amendments to the program.  The purpose of the amendments would provide clearer 
standards for review of façade grant applications.  The committee discussed revisions to the 
Façade Grant Program that would benefit future projects.  These include an appeals process, 
additional references, and the ability to bring forth amendments to applications that have 
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been approved.  The committee is going to research additional historic preservation 
maintenance reference materials for incorporation into the program. 

 
• Façade Grant Program: Design committee approved an amendment to the approved façade 

grant application for the Cleary’s Block.  The amendment was to modify the approved color 
of the underside of the cornice from cream to dark green.  Next application deadline for 
Façade grant program is February 1. 

 
• Howell History Days: The Design Committee discussed the architectural walking tours, as 

part of Howell History Days.  The historic walking Cemetery tours will be done again by the 
Rec. Authority. The downtown tours will be scaled back.  Staff met with Medilodge and they 
are willing to sponsor a shuttle for Howell History Days so that people may have a central 
parking area and be shuttled to various destinations.  Logistics are still being worked out. 

 
• Historic Preservation Design Awards: Applications for the Historic Design Awards will be 

mailed out by January 30, and will need to be returned by February 27. 
 

 
3. Organization Committee: New member Jerilee Cook, from Carnegie Library. 
 

• Downtown Website:  A new website is under development for the DDA/main Street. 
 

• Main Street 101: Letters were sent to Civic groups and organizations informing them of our 
101 program and the availability of Main Street 101 being offered to their employees.  The 
Howell Area Parks and Recreation Authority has responded and scheduled training on 
January 29th. 
 

• Signature Event: A special committee has been formed to start planning our signature event 
that is scheduled for October, as an expanded Legend of Sleepy Howell.  The first meeting of 
this committee will be January 26, 2009, 8 AM.  
 

• Downtown Logo: Susan Pominville is developing a new logo combining all existing logos in 
to one new look.  The conceptual design currently being considered builds off of our “Shop 
Downtown Howell” brand/logo.  
 

 
4. Promotions Committee: 

 
• Annual Marketing Campaign: The third push of the campaign will begin in February and 

last for about a month.  This will be a “winter blah” campaign, with billboards, radio, co-op 
print, and collateral material.  The Comcast/TV ads were not extended into this third push 
due to cost.   

 
• Holiday Campaign  2008 Review: 

3rd Annual Window Display Contest:  13 Businesses participated.  1st Place Down Home 
Interiors, 2nd Place-Kosin’s Glass, 3rd Place-Eclectic Twyst.  It was a successful event in that 
the windows were decorated by The Fantasy of Lights Parade. 
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Charles Dickens Day: Approximately 7 groups came out to ring bells and sing inside and 
outside of businesses.  The Howell High School Drama group came out in costume from the 
play A Christmas Carol to role play in the stores and on the streets.  Sandy Vyletel mentioned 
that those in store really loved the carolers and actors. 
Merry Tuba Christmas:  Our 3rd annual Merry TubaChristmas took place the day after a 
very heavy snow and the amphitheatre was covered in snow, therefore the concert was 
moved to the Opera House.  There were 7 more tuba players this year, compared to last, and 
staff received emails from those who could not attend because of the weather.  
Approximately 150 people came out to enjoy the concert. WHMI radio hosted a morning 
show prior to the event with 3 of the tuba players and they did an excellent job promoting the 
event.  Each year this event continues to grow and is becoming a treasured Howell tradition. 

 
• Howell History Days: Howell History days is being planned for May 16-18, and many 

exciting things are underway.  
 

• Shop and Dine Guide:  The Promotions Committee is reviewing the Shop and Dine Guide 
and planning on updating it with new pictures. 

 
• Annual Event Flyer:  The 1/3 page event flyer will be updated for 2009. 



Main Street Use Only 
Received:  

 
Michigan Main Street 

Monthly Report 
 
 
 

_________________________________________________________________________________________ 
Due the 10th of each month 

 
 Report only those items occurring in your specific Main Street project area for this month.   
 Send ONE copy of your monthly report with 

 ONE copy of your most recent newsletter  
 ONE copies of newly printed materials (posters, brochures, coupons, etc.) 
 ONE copy of meeting minutes from last month’s board meeting and copies of meeting minutes from 

committee meetings 
 

Month and Year:  November, 2003       Community: Howell 
  
Program Director or Person Completing Report: Karen L. Williams 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
     
Design 
Volunteer Hours: 0 

 
Facade & Exterior Renovation in MSA: (exterior work only – painting, facade cleaning, signs, 
windows, and awnings)   

Name of Businesses and address Private $$ Public $$ Sources of $ Total Project 
Uptown Coffeehouse 102 E. Grand River  
Refinish Exterior Doors 

$1,000.00 - Private $1,000.00 

Cleary’s Pub, 115, 117, 201-203 W. 
Grand River. Installed 13 Brackets on 
cornice of Cleary block. 

?    

                           Total 
 
Public Improvements in MSA: (streets, sidewalks, lights and fixtures, landscaping, and public amenities) 

Project Description/Location Amount invested Sources of $ Total 
Project 

N/A    

                                 Total 
 
Economic Restructuring 

 
Building Rehabilitation in MSA: (interior rehab – building systems (HVAC), roof etc.) 

Name of Businesses and address Amount invested Sources of $ Total 

3:53 PM     01/22/09 














