Organization Committee Meeting
MINUTES - November 12, 2009

Time: 9:00 a.m.
Location: DDA Office

Present: Jeff Hansen —Chair, Nathan Voght- DDA Director, Karen Williams- Main Street
Coordinator, Carol Stone, Gabriella Garlock
Absent: Nick Bitoff, Jerilee Cook, Sally Reynolds,

1. Call to order: Jeff Hansen called the meeting to order at 8:50 a.m.

2. Approval of Meeting Minutes from October 15, 2009. Motion by C. Stone to
approve Organization Committee Meeting Minutes from October 15, 2009; Motion
seconded by G. Garlock Carried.

3. Discussed possible names for DDA Board: There are 4 vacancies. Nathan VVoght and
Stephanie Schlittler interviewed Kathy Ignatowski from Livingston County and N. Voght
noted she would be good for Organization Committee. S. Schlittler and N. VVoght will be
interviewing Holly Neville as a possible candidate for the Board. N. Voght noted he still
needs to contact the new manager at National City Bank. C. Stone suggested speaking
with the owner or manager of Pet Provisions as a possible candidate.

4. Thank you Notes fro the Legend of Sleepy Howell.: G. Garlock took thank you notes
for S. Reynolds to write.

5. Open House for Howell for the Holidays: A possible fundraiser during the DDA open
House during the holidays was discussed. The committee agreed that the holidays is not
the best time to ask for donations for a Silent Auction as there are so many needy causes
during this time of year. The committee agreed to have wine tasting, Hors “‘d orderves,
baked goods, a Christmas Tree decorated and smells of the holidays at the open house on
December 12", from 11 a.m. — 3 p.m.. N. Voght is checking with a musician to play
music and the committee also discussed placing gifts from the stores under the Christmas
tree with a note card stating where the gift could be purchased. The committee also
agreed to order wine glasses with “Howell for the Holidays” printed on them and sell
them for $5.00.

6. Quarterly newsletter — as a PDF Email blast:
The Committee discussed additional topics from the last meeting to cover in the
newsletter: “Holiday in the Park” and other activities from recreation Authority, The
“Brick Fundraiser” for the depot, and C. Stone said she would write an exiting “Look
what is coming” with the 2010 Melon festival.



7. Volunteer Hours: C. Stone - 30, Jeff Hansen - 1

Other Business: K. Williams will contact volunteers about helping with the decorating
of our Christmas tree at “Holiday in the Park,” our office Christmas tree and helping at
the December 12" activities.

8. Motion by C. Stone to adjourn at 9:47 a.m., 2nd byG. Garlock, Motion Carried.

Next Meeting December 10, 2009 DDA Office at 122 State Street at 8:30 a.m.



Nov 25, 2009

HOWELL DDA

FIFTH THIRD BANK 1,315.78 CREDIT CARD

AT&T 31.98 LONG DISTANCE & FAX
Total $ 1,347.76

Balance Forward $ 21,501.01

Total $ 22,848.77




11/18/2009 INVOICE APPROVAL REPORT FOR CITY OF HOWELL PAGE 1

03:03 pm INVOICES TO BE PAID 11/25/2009 - 11/25/2009
VENDOR ID VENDOR NAME POST DATE INVOICE # BANK INVOICE DESCRIPTION
REF# ADDRESS CK RUN DATE PO HOLD? GROSS BMT
CITY/STATE/ZIP DISC. DATE DISC. PCT SEP CK? DISCOUNT
DUE DATE 1099? NET AMOUNT
A-1 RENT A-1 RENT ALL STOP 10/31/2009 11464 GEN TABLE & CHATRS FOR MELON FEST
00036506 1305 E GRAND RIVER 11/25/2009 N 477.00
HOWELL MI 48843 / /7 N 0.00
11/10/2009 N 477.00
PAID
GL # DESCRIPTION AMOUNT
248-729-967.012 PROJECT COSTS - ORGANIZATION 477.00
477.00
VENDOR TOTAL: 477.00
ABOVO VIS ABOVO VISUAL COMMUNICATIONS 10/31/2009 84809 GEN LEGEND & SHOP BANNER AD
00036637 5075 N BURKHART RD 11/25/2009 N 939.00
HOWELL MI 48855 / / N 0.00
11/25/2009 N 939.00
OPEN
GL # DESCRIPTION AMOUNT
248-729-967.016 PROJECT COSTS - PROMOTIONS 939.00
939.00
VENDOR TOTAL: 939.00
SBC AT & T 10/30/2009 517548106810-09 GEN DDA FAX LINE OCT 2009
00036704 P.0O. BOX 8100 11/25/2009 N 31.81
AURORA IL 60507-8100 / / N 0.00
11/16/2009 N 31.81
PAID
GL # DESCRIPTION AMOUNT
248-728-850.000 COMMUNICATIONS - TELEPHONES 31.81
31.81
VENDOR TOTAL: 31.81
HOWELLCITY CITY OF HOWELL 10/25/2009  12302-1109 GEN WATER/SEWER DDA OFFICE
00036710 11/25/2009 N 21.44
/ / N 0.00
11/25/2009 N 21.44
OPEN
GL # DESCRIPTION AMOUNT
248-728-920.002 UTILITIES - WAT / SEW 21.44
21.44



11/18/2009
03:03 pm
VENDOR 1D VENDOR NAME
REF# ADDRESS
CITY/STATE/ZIP
CONSUMERS CONSUMERS ENERGY
00036622
LANSING MI 489537-0001
PAID
GL # DESCRIPTION

248-728-920.001 UTILITIES - GAS

INVOICE APPROVAL REPORT FOR CITY OF HOWELL
INVOICES TO BE PAID 11/25/2009 - 11/25/2009

PAGE 2

MISC COOK, TRAC
00036513 8725 SOUTHWEST BLVD
APT 1323
DALLAS TX 75206
PAID
GL # DESCRIPTION

248-729-967.012 PROJECT COSTS -

ORGANIZATION

D&G EQUIP D & G EQUIPMENT INC

00036526 2525 E GRAND RIVER
WILLIAMSTON MI 48895

OPEN

GL # DESCRIPTION

248-728-881.001

BEAUTIFICATION SUPPLIES

DET EDISON DTE ENERGY
00036623 P O BOX 740786
CINCINNATI OH 45274-0786
PAID
GL # DESCRIPTION

248-728-920.000

UTILITIES - ELECTRICITY

POST DATE INVOICE # BANK INVOICE DESCRIPTION
CK RUN DATE PO HOLD? GROSS AMT
DISC. DATE DISC. PCT SEP CK? DISCOUNT
DUE DATE 10997 NET AMOUNT
10/31/2009  2914-1109 GEN 122 N STATE ST
11/25/2009 N 56.06
/ N 0.00
11/10/2009 N 56.06
AMOUNT
56.06
56.06
VENDOR TOTAL: 56.06
10/31/2009 072909 GEN BOOTH REFUND
11/25/2009 N 75.00
/ / Y 0.00
11/03/2009 N 75.00
AMOUNT
75.00
75.00
VENDOR TOTAL: 75.00
10/31/2009 20300382 GEN REPLACE LEAF BLOWER
11/25/20089 N 296.95
!/ / N 0.00
11/25/2009 N 296.95
AMOUNT
296.95
296.95
VENDOR TOTAL: 296.95
10/31/2009 9774538-1109 GEN 122 N STATE ST
11/25/2009 N 79.03
/7 N 0.00
11/10/2009 N 79.03
AMOUNT
79.03
79.03
VENDOR TOTAL: 79.03



11/18/2009 INVOICE APPROVAL REPORT FOR CITY OF HOWELL PAGE 3

03:03 pm * INVOICES TO BE PAID 11/25/2009 - 11/25/2009
VENDOR ID VENDOR NAME POST DATE INVOICE # BANK INVOICE DESCRIPTION
REF# ADDRESS CK RUN DATE PO HOLD? GROSS AMT
CITY/STATE/ZIP DISC. DATE DISC. PCT SEP CK? DISCOUNT
DUE DATE 10997 NET AMOUNT
ESRI ESRI 11/17/2009 92086382 GEN DDA - GIS SOFTWARE LICENSE
00036757 FILE #54630 11/25/2009 N 1,235.99
LOS ANGELES CA 90074-4630 / / N 0.00
11/25/2009 N 1,235.99
OPEN
GL # DESCRIPTION AMOUNT
248-728-980.005 EQUIP / COMPUTER SOFTWARE 1,235.99
1,235.99
VENDOR TOTAL: 1,235.99
GRISSIM GRISSIM, METZ, ANDRIESE 10/31/2009 4719 GEN MDOT ENHANCEMENT GRANT CORDINATION
00036677 LANDSCAPE ARCHITECTURE CIVIL ENG 11/25/2009 N 810.60
300 EAST CADY ST / / N 0.00
NORTHVILLE MI 48167 11/25/2009 N 810.60
OPEN
GL # DESCRIPTION AMOUNT
248-728-967.000 PROJECT COSTS 810.60
810.60
VENDOR TOTAL: 810.60
MISC GROTENHUIS, BRUCE 10/31/2009  2009-15 GEN FINAL PAYMENT FOR SOUND SYSTEM @ DEPOT
00036509 4225 HOMESTEAD . 11/25/2009 N 50.00
HOWELL MI 48843 / /7 Y 0.00
11/25/2009 N 50.00
OBEN
GL # DESCRIPTION AMOUNT
248-729-967.016 PROJECT COSTS - PROMOTIONS 50.00
50.00
VENDOR TOTAL: 50.00
HOW PARKS HOWELL PARKS AND RECREATION AUTHORI 10/31/2009 2009 GEN HOLIDAY IN THE PARK SPONSORSHIP
00036524 925 W GRAND RIVER 11/25/2009 N 500.00
HOWELL MI 48843 / 7/ N 0.00
11/10/2009 N 500.00
PAID
GL # DESCRIPTION AMOUNT
248-729-967.016 PROJECT COSTS - PROMOTTONS 500.00
500.00
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R. Gari Sign & Display, Inc. Work Order
9043 Buckhorn Lane

) Bri ghton, MI 48116 Date Estimate #

810-355-1245 rgari@rgari.com

; 10/28/2009 650
Wwww.rgari.com
Name / Address
BFF
111 E. Grand River
Howell, MI 48843
Terms Project
Deposit req'd, balance C.O.D.
ltem Description Cost Qty Total
Design & Consu... | Logo creation, color composite, digital artwork 300.00 1 300.00
Installation Sign & framing installation 320.00 1 320.00
Window Clings Window graphics (tbd) 300.00 1 300.00T
Dimensional Sign |30" tall x 42" long BFF sign per approved layout 1,700.00 1 1,700.00T
- double sided
Permit Sign permit - City of Howell 40.00 1 40.00
Permit Window graphics permit - City of Howell 40.00 1 40.00
Filing Fee Application fee for both permits 75.00 1 75.00
wekNOTE***** A DEPOSIT OF $2,026.50 DUE AT TIME OF
ORDER WITH SIGNED WORK ORDER. Balance due upon
completion. Thank you.
PLEASE NOTE PAYMENT TERMS IN BODY OF WORK ORDER.
Subtotal $2.775.00

Sales Tax (6.0%) $120.00
Signature

Total $2,895.00
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DOWNTOWN DEVELOPMENT AUTHORITY
FINANCIAL FORECAST - 2010-2014

Tax Base Growth

REVENUES

Property Taxes

Community Development Block Grant
S Mich Bond Redemption

Investment Earnings

SUBTOTAL

MAIN STREET REVENUES
Fundraising

Signature Fundraising
SUBTOTAL

Debt Proceeds new issue

TOTAL REVENUES

EXPENDITURES

Economic Development
Wages

Fringes

Contr/Prof Serv

Operating

Rent & Utilities

Equipment

Community Promotion
Sidewalk

Project Costs

Conference & Transportation
Tax Tribunal

Transfer Out to General Fund
SUBTOTAL

Main Street

Wages

Fringes

Operating Supplies
Conference & Transportation

Equipment
Project Costs Design
Organization
Promotions
Business development
Debt Service Existing
New
Capital Outlay East Sibley
Parking Lot #1
West Sibley
TOTAL
Revenues Over (Under)
Beginning Fund Balance
Ending Fund Balance
% Decrease
Residential
Commercial
DDA Tax Capture Residential
Commercial

total increase (decrease)

BUDGETED  [PROJECTED
ACTUAL ACTUAL ACTUAL FY FY FY FY FY FY
2006/2007 2007/2008 2008/2009 2009/2010 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014
-10.83% -10.78% -9.87% 1.18%
460,650 515,657 527,924 559,441 543,136 498,852 445,055 401,110 405,856
16,373 13,627 0 0 0
320,000
10,791 8,766 5,592 6,000 5,000 5,000 5,000 5,000 5,000
487,814 538,050 533,517 565,441 868,136 503,852 450,055 406,110 410,856
19,138 18,480 13,501 16,000 16,000 17,600 19,360 21,296 23,426
0 0 10,000 25,000 25,000 25,000 25,000 25,000
19,138 18,480 13,501 26,000 41,000 42,600 44,360 46,296 48,426
0 0 0 1,600,000 1,600,000 0 0 0 0
506,952 556,530 547,018 2,191,441 2,509,136 546,452 494,415 452,406 459,281
49,102 53,211 98,681 95,876 95,876 95,876 95,876 95,876 98,752
25,603 25,397 35,074 37,172 38,320 41,002 43,873 46,944 50,230
13,846 6,688 124,016 2,000 2,000 2,020 2,040 2,061 2,081
10,150 9,547 17,424 15,208 15,208 15,664 16,134 16,618 17,117
0 0 11,395 16,900 16,800 17,407 17,929 18,467 19,021
0 1,790 20,666 3,525 5,025 1,000 0 0 0
3,550 12,771 20,902 41,050 41,050 20,000 20,000 20,000 20,000
0 2,079 0 10,000 10,000 10,000 5,000 5,000 5,000
8,155 0 6,849 20,000 20,000 20,000 0 0 0
447 1,889 3,568 5,000 3,500 3,500 3,500 3,500 3,500
484 0 15,000 15,000 15,000 15,000 15,000 15,000
25,000 25,000 25,000 58,224 58,224 51,918 46,319 41,746 42,240
136,337 138,372 363,575 319,955 321,003 293,388 265,671 265,211 272,941
38,596 39,971 35,910 35,678 35,678 35,678 35,678 35,678 36,748
13,262 12,976 4,280 2,842 2,717 3,041 3,254 3,482 3,725
6,531 6,916 4,996 6,520 6,520 6,716 6,917 7,125 7,338
11,458 5,302 7,999 9,700 5,000 5,000 5,000 5,000 5,000
0 1,271 380 0 0 0 0 0 0
17,121 28,611 45529 61,850 102,000 60,000 60,000 60,000 60,000
6,157 10,207 14,423 26,900 36,000 36,000 36,000 36,000 36,000
53,556 71,125 89,703 62,050 62,050 50,000 50,000 50,000 50,000
15,793 4,561 7,961 15,500 15,000 15,000 15,000 15,000 15,000
162,474 180,940 170,180 221,040 264,965 211,435 211,849 212,284 213,812
99,857 93,600 61,698 60,147 60,147 63,305 61,229 0 0
0 0 0 56,250 0 53,831 93,999 92,803 91,607
0 0 185,267 185,500 185,500 0 0 0 0
0 0 86,990 1,028,514 1,513,010 0 0 0 0
0 0 0 0 52,800 123,200 0 0 0
99,857 93,600 333,954 1,330,411 1,811,457 240,336 155,228 92,803 91,607
398,668 412,912 867,709 1,871,406 2,397,425 745,158 632,748 570,298 578,360
108,284 143,618 (320,691) 320,035 111,711 (198,706) (138,333) (117,893) (119,078)
417,150 525,434 669,052 348,361 348,361 460,072 261,365 123,032 5,139
525,434 669,052 348,361 668,396 460,072 261,365 123,032 5,139 (113,939)
5.99% -0.83% -17.45% -9.00% -4.00% 1.00% 2.00%
13.32% 2.90% 7.92% -8.00% -12.00% -12.00% 1.00%
4,683,942 4,964,289 4,922,939 4,063,904 3,698,153 3,550,227 3,585,729 3,657,443
17,823,712 20,198,338 20,783,845 22,430,540 20,636,097 18,159,765 15,980,593 16,140,399
22,507,654 25,162,627 25,706,784 26,494,444 24,334,249 21,709,992 19,566,322 19,797,843
2.16% 3.06% -8.15% -10.78% -9.87% 1.18%

form based codes

11/20/2009 11:22 AM



RESOLUTION #09-04

WHEREAS, the City Council adopted the FY2010 Budget on May 18, 2009 to go into effect
on July 1, 2009; and

WHEREAS, additional information is available and the Downtown Development Authority
and Main Street board wishes to make adjustments to the adopted budget;

WHEREAS, the DDA and Main Street board wishes to adjust the budget by $430,700 for
the following purposes:

o Facade Program — carryover from prior year $41,150

West Sibley — contribution from DDA for construction costs $176,000
Parking Lot # 1 — contribution from DDA for construction cost $433,000
Melon Festival fundraising — to reflect additional revenue $5,000
Project Costs Organization — to reflect additional Melon Fest costs $23,100
Bond Redemption Proceeds - to reflect S Michigan bond redemption $240,000
Various items to agree with current projections $2,450

O O0O0O00O0

BE IT RESOLVED, that the budget for the Downtown Development Authority fiscal year
beginning July 1, 2009 as recommended by the DDA Board and as revised by the City Council, and
as described in summary as follows:

CURRENT AMENDED

ESTIMATED REVENUES

Department 728 Economic Development Activity 565,441 565,441
Department 729: Main Street Program 26,000 30,000
Department 420 Bond Redemption 0 240,000
Department 698 Bond Proceeds 1,600,000 1,600,000
Department 999 — Use of Fund Balance 0 110,665
TOTAL ESTIMATED REVENUES $2,191,441 $2,546,106
APPROPRIATIONS

Department 728 Economic Development Activity 246,731 247,231
Department 729: Main Street Program 221,040 286,240
Department 899 Tax Tribunal Refunds 15,000 15,000
Department 900 Capital Outlay 1,028,514 1,637,514
Department 906 Debt Service 116,397 116,397
Department 966 Transfers Out 243,724 243,724
Department 999 — Surplus Fund Balance 320,035 0
TOTAL APPROPRIATIONS $2,191,441 $2,546,106

BE IT RESOLVED, that such amendments to the FY2010 Budget including Fund 248

subject to approval by the Downtown Development Authority Board are adopted pending said
approval;

Adopted by the City of Howell Downtown Development Authority this 24th day of November
2009.

Stephanie Schlitter, President

Jane Cartwright, City Clerk
CERTIFICATION
I hereby certify that the foregoing is a true and complete copy of Resolution No. 09-04, adopted by
the City of Howell Downtown Development Authority, Livingston County, Michigan, at a regular
meeting held on the 24™ day of November, 2009 and that the meeting was held and the minutes
therefore were filed in compliance with Act No. 267 of the Public Acts of 1976.

IN WITNESS WHEREOF, | have hereto affixed my official signature this 24" day of November
2009.

BY: Howell City Clerk



Downtown Business Update
Updated November 19, 2009

New Businesses:
1. Howell Theater Reopened 11/6/09
2. BFF Boutique (111 E. Grand River-former Pur-Se Location)
3. Livingston Business Forms (107 W. Grand River)

Coming Soon:
1. Attitude Bistro (Tentative), 106 E. Grand River (Restaurant)
2. New Retail Store (111 E. Grand River)
3. Upscale Children’s Resale (109 E. Grand River)

Businesses Relocating/Moved:

Businesses Closed/Closing:
Mama Gaia’s (recently had moved to 204 W. Grand River)

Buildings for Sale
1. 206 S. Michigan Ave., Former Glenn’s School of Dance
2. 208 S. Michigan Ave., Former Glenn’s School of Dance
3108 W. Grand River Ave., (former purchase agreement expired due to lack of financing, rumor of
printing company having purchased this building)
4. 118 W. Grand River Ave., Former Spag’s (tax sale in process)
5. 209 W. Grand River Ave., 1st Floor occupant, Country Squire (Willing to down size and/or sell
building) (reduced to $699,000)
6. 116 N. Michigan Ave., Former Tea Time Fun
7.120 W. Grand River Ave., Current tenant Lady Rebecca’s Choice
8. 122 W. Grand River Ave., Former Swann’s
9. 204 W. Grand River Ave. (listed, but not motivated)
10. 111 - 113 N. Michigan Ave.: Current tenant - Alternative Healing Arts ($800,000)
11. 203 W. Grand River (Heller’s Flowers) $230,000 (Remax)
12. 211 N. Michigan Condo for sale, $84,900, 2 BR, 2 BT

Spaces for Lease
1. 116 N. Michigan Ave., Former Tea Time Fun
3. 110 E. Grand River Ave. (office space)
4. 207 N. Michigan Ave. (2" floor office, 2,400 s.f.)
5. 120 State Street (office 800 s.f., $900/month)
7. 202 S. Michigan (former Gray Nash Auction house — 3,144 s.f. at $10/s.f. NNN
8. 110 % N. Michigan Ave. Office. (heat/water included) call 517-546-1434
9. 123 E. Washington Office Space — 200 sg. ft. $400/month Gross
1

0. 213 E. Grand River Office Space - $1,330/month + Utilities

Apartments for Lease
. 211 E. Grand River, Apartment 600 s.f., $600
. 110 W. Grand River Ave. 800 s.f. ($650, including all utilities)
. 201 W. Grand River Ave. (2)
. 111 N. Michigan Ave. 800 s.f. Basement Office
. 107 N. Michigan Ave. Apt. Rear ($695/month)
. 119 N. Michigan Apt. F ($700/month)






