





Number of single family homes in MSA

New Housing Completed (# of units)

able Value of MS area

$21,928,094.00.

$83,397,340.00

$19,463,060.00 $20,461,588.00 |$21,544,607.00
Assessed Value (SEV) of MS area $25,043,900.00 $26,428,900.00 |$29,357,600.00 |$29,507,000.00 | $110,337,400.00
Public Improvements
Total Amount $0.00 $100,000.00 $21,000.00 $24,000.00 $145,000.00
Fagade Rehabilitation _
# of Buildings 10 18 20 48
$ Private $0.00 $45,965.00 $73,443.86 $23,974.25 $143,383.11
Building Rehabilitation : :
Amount Invested $0.00 $377,731.00 $635,600.00 $74,900.00 $1,088,231.00
New Businesses Construction '
Amount Invested $0.00 $0.00 $0.00 $0.00 $0.00




COMMUNITY DEVELOPMENT APPROACH
Introduction

A study of the Community Development department has been ongoing over the
past year in response to the changing economic and development environment
in the City. Some of the variables leading to the study included:

A desire to make the City more redevelopment friendly

The need to achieve greater efficiencies within the department
Reevaluation of the development process

Assessment of the current zoning ordinance, which is cumbersome and
inconsistent with the existing (and desired) character of the City

e Positioning the City for the upturn in the economy

To inform the process, City staff engaged several tools for evaluating the
Community Development Department, our plans, ordinances and practices.
These tools included the Smart Growth Readiness Assessment Tool, the
Redevelopment Ready Communities Best Practices, the Entrepreneurial Cities
Index and the Michigan Entrepreneurship Scorecard.

Staff assembled the results from these tools, along with the City-wide street
program charrette results, examined the department’s work processes, and
developed recommendations for the City Council as it looks toward the future of
the department.

Summaury of what we learned

Below is a summary of the relevant results from the evaluation tools used in this
study. Detailed results for each of the tools are available in an appendix to this
report.

Redevelopment Ready Communities

The Redevelopment Ready Communities program (RRC) was created by the
Michigan Suburbs Alliance as a means of encouraging older, built-out cities to
adopt innovative strategies and efficient processes that bolster their
redevelopment attractiveness. The Alliance has created a set of innovative
redevelopment Best Practices to help cities create an inviting redevelopment
climate.

The Best Practices that are most relevant to the City of Howell include:
e Community Visioning and Education
0 Have a dialogue on the need for redevelopment with the

community
0 Have a focused consistent vision for growth (via the master plan)
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o0 Create opportunities for public engagement (via the master plan)
¢ Continuing Education for Public Officials
0 Ensure training so that staff involved in redevelopment can make
informed decisions about development
o Define and communicate available incentive programs. In Howell, these
include
o0 Brownfield Redevelopment Authority (BRA)
o Downtown Development Authority (DDA)
0 Tax Increment Financing (TIF)
o0 Consideration of a Corridor Improvement Authority (CIA)
¢ Adopt more flexible zoning to facilitate redevelopment
o0 Form based (influenced) code
0 Focus on being streamlined and flexible
o Identify, publish and market information on redevelopment sites
0 In coordination with the DDA
0 Prioritize sites
¢ Ensure smooth and predictable outcomes for people going through the
development plan review process
0 Increase efficiency
o Simplify the process as much as possible
o Designate CD director as the “intake professional” - single point of
contact throughout the process
0 Encourage community meetings at the outset
o0 Conduct customer survey periodically

Entrepreneurial Cities Index (ECI)

The Entrepreneurial Cities Index project (also referred to as eCities) is an annual
research study by the University of Michigan Dearborn that examines community
level factors that influence entrepreneurship, economic development, and job
growth. The focus is on entrepreneurship because of its importance to expansion
and diversification of regional economies and small businesses' impact on job
creation. The study continues to build a body of knowledge about the best
practices that communities employ to encourage entrepreneurship and local
growth.

The key factors that are covered in the study include:

¢ Clustering: Examines concentrations of business property and municipal
infrastructure investment

¢ Incentives: Examines tax rates, tax abatements, and the use of tax
incremental finance tools employed by local governments

e Growth: Examines changes in business activity and commercial
construction occurring within communities

¢ Policies: Examines organizational support for entrepreneurship and the use
of economic development tools by local government

e Community: Examines the socioeconomic and cultural factors for
economic development in cities and townships, including percentage of
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households reporting self employment income, average household self-

employment income, and crime rates

o Education: Examines education levels of residents, which provides
businesses with a pool of knowledge-based workers

The City of Howell was one of 36 communities in Southeast Michigan that
participated in this year’s study. The table below shows the City of Howell’s
results as compared to other participating communities.

Percentile of Percentile of Percentile of
Index Same County Similar Form of Similar

Factor Score: Communitiesz Governments Populationa
Clustering 3.200 100 83 71
Incentives 4.333 100 93 57
Growths 3.000 100 38 71
Policies 3.333 100 66 57
Communitys 3.000 100 34 43
Educations 2.000 100 38 43
Total Indexs 3.240 100 66 71

1. On a scale of 1-5, 5 being the highest. Each factor is weighted differently to reach the
Index total.

2. Out of 1 community in your county reporting to date.

3. Out of 29 similar governments (cities, townships, or villages) reporting to date.

4. Out of 7 communities with a similar population reporting to date.

5. Data points in these factors are input by iLabs staff, and may not be complete at the
time of your initial submission

Howell does well compared to other similar governments with:
o Clustering: concentrations of business property and municipal
infrastructure investment
e Incentives: tax rates, tax abatements, use of TIF tools
e Policies: organizational support for entrepreneurship and the use of
economic development tools by local government

Areas that Howell should focus on improving include:
e Growth: changes in business activity and commercial construction
¢ Community: socioeconomic and cultural factors for economic
development, including percentage of households reporting self-
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employment income, average household self-employment income and
crime

o Education: education levels of residents, which provides businesses with
a pool of knowledge-based workers

According to the 2008 eCities Summary Report:

“Each community uses strategies that match their overall goals and
community culture. While no single solution is right for all communities,
common themes and trends emerge.

Successful communities are proactive in determining the needs of
business and how government can impact organizations. Local
governments also act as conduits to — and often providers of — resources
and information to encourage business growth. They have professional
and empowered staffs who champion new businesses, leading them to
solutions and acting as a channel for networking. They can draw on
available state and local tools, and have found ways to reduce
bureaucracy by streamlining building and permitting processes.

The leading communities also balance the use of incentives. Many boast
low tax rates; however, leaders highlight the efficient use of taxes to
provide quality services.

Additionally, each of the top performing communities offers tax
abatements, but the abatements typically are targeted with respect to
industry and impact.”

Michigan Entrepreneurship Score Card

The Michigan Entrepreneurship Scorecard is an annual project by the Small
Business Foundation of Michigan. The goal of the study is to provide a guide to
how the Michigan entrepreneurial economy stacks up relative to other states.
This study was consulted to provide some perspective on the region as a whole,
and because of the importance of the State’s economy in influencing growth
and development in Howell.

The study looks at Michigan as a whole, and perhaps not surprisingly Michigan
ranks very low in most respects. Michigan does very well, however, with
education, workforce preparedness and digital connectivity. Regulatory
environment/governmental efficiency also ranked better than average.

The key lesson to be learned from the study comes from the following result: In
quality of life Michigan ranks 41t out of 50 states. This means that there are a lot
of highly educated young people being educated in Michigan but then
leaving the state. We need to make sure we are building and redeveloping our
communities to keep them here.
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Smart Growth Readiness Assessment Tool (SGRAT)

The SGRAT is an online tool from the Land Policy Institute at Michigan State
University developed to help communities implement Smart Growth principles.
The process involved a facilitator guiding a group of representatives from the
City Council, Planning Commission, DDA and City staff through the assessment
guestions and discussion. The assessment questions are grouped based on the
10 Smart Growth tenets. The City’s answers were entered online and the City
received a score for each tenet based on a “Ready, Set, Go” model. The
scoring helps determine if we are:

o Ready for Smart Growth: if we have the necessary citizen and stakeholder
support in place

e Setto act: if we have the necessary plans and regulations adopted or
capital immprovement resources secured

e Or Go: if we have already initiated action such as implementing
regulations or capital improvements that support smart growth

Although there was room for improvement in each tenet, our weak areas
(tenets) compared to other communities that have completed the assessment
included:

¢ Providing a range of housing opportunities
o Cumbersome and unpredictable development process
o Dealing with vacant buildings
o Participation in state and federal housing assistance programs
e Providing a variety of transportation options
0 Public transit options
o Encouraging/providing infrastructure for bicycling
0 Reducing the impact of parking on the community (i.e.-shared
parking, redevelopment of underused parking lots, etc.)
¢ Make development decisions predictable, fair, and cost effective
0 Zoning ordinance that is inconsistent with City character and allows
for a wide range of negotiated developments
0 Long and unpredictable development process

Some of the key recommended strategies from the SGRAT that we believe the
Community Development should focus on over the next two years include:

¢ Implement plans and ordinances to encourage a wide range of housing
types and prices:
0 Accommodate a diverse population by addressing specific
housing needs for retired persons, young professionals and families
0 Incentives to increase density
0 Streamline development review process
o Develop community indicators to measure whether the City is meeting its
goals
e Work with adjoining townships on Smart Growth and related issues
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¢ Include goals and policies that achieve the following in the Master Plan:

(0]

(0]

Encouraging multi-jurisdictional coordination to direct
development toward areas served by sufficient infrastructure
Require compact design and development in nodes rather than
strip development patterns

Require architectural standards and building materials consistent
with community character

Encourage the reuse and retrofitting of underutilized or abandoned
buildings

Encourage the implementation or retrofitting or transportation
infrastructure that can accommodate different modes of
transportation

Require shared drives, connected parking lots and access
management techniques

Require parking to be located on the side, behind, or toward the
rear of buildings

Encourage the development of senior housing in close proximity (5-
10 minute walk) of commercial establishments (such as groceries,
pharmacies)

o Work towards a goal of being able to meet most daily business and
shopping needs without having to use a car to travel between shops and
businesses

¢ Adopt zoning codes that give as much opportunity for a mixed use
development as for a typical single use project

¢ Include the following provisions in the zoning code:

(0]

(0]

(0]

Placement and orientation of buildings to link different uses rather
than separate them

Layout and design of parking so that it serves different uses rather
than separates them

Layout and design of green spaces, landscaping, benches and
other amenities so that different uses are both visually and
functionally linked rather than separated

e Reduce the impact of parking on the community through:

(0]

(0]

Assessment of parking lot utilization for different land uses which
serves as the basis for establishing parking requirements for those
uses

Requirements for shared parking facilities in mixed use
developments

Redevelopment of underused parking lots

Zoning ordinance requirements for landscaped islands

Zoning ordinance requirements that limit the amount of impervious
surface

Zoning ordinance requirements for parking to be located to the
rear of new development

¢ Consider the following tools to direct development towards established
business centers:

(0]
(0]
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0 Business Improvement Zone (BIZ)
0 Renaissance Zones
¢ Consider adoption of the following procedures to expedite the reuse of
tax delinquent property:
0 Land Bank Authority
o Designation of a vacant properties coordinator
0 Purchase of land for use or resale
o0 Partnerships with neighborhood associations to address vacant
properties
e Employ Form-Based Zoning in the urban core, to provide for compact
mixed-use developments that architecturally fit well with existing
development

Future Directions

Based on these results, the need for a strong Community Development presence
in the City of Howell is clear. The emphaisis for the department must be to fulfill
the goals set forth by the City Council, including:

Strong, safe, stable neighborhoods
Strong, vibrant downtown
Strong quality of life
Economic vitality and fiscal stability

More specifically, the immediate direction for Community Development should
be to focus on redevelopment opportunities, ensuring that the regulatory
framework is in place for when the economy turns around and taking
advantage of opportunities during the down economy. The following Smart
Growth principles should be used as a guide:

1) Create arange of housing opportunities and choices.

2) Create walkable neighborhoods.

3) Encourage community and stakeholder collaboration.

4) Foster distinctive, attractive places with a strong sense of place.

5) Make development decisions predictable, fair and cost effective.

6) Mix land uses.

7) Preserve open space, farmland, natural beauty, and critical
environmental areas.

8) Provide a variety of transportation choices.

9) Strengthen and direct development toward existing communities.

10) Take advantage of compact building design.

MML Forum Info
The Michigan Municipal League (MML) held a series of forums in 2008 to discuss

many of these issues. Much of the material presented supports a new direction
to planning, zoning and Community Development.
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Lou Glazer, President, Michigan Future, Inc.

Lou Glazer is President of Michigan Future, Inc., a non-partisan, non-profit
organization working to be a source of new ideas on how Michigan's people,
enterprises and communities can succeed in the Information Age. Michigan
Future recently published a report entitled “Michigan’s Transition to a
Knowledge-Based Economy: First Annual Progress Report”. The report
concludes that what most distinguishes successful areas from Michigan is their
concentrations of talent, where talent is defined as a combination of
knowledge, creativity and entrepreneurship. States and regions without
concentrations of talent will have great difficulty retaining or attracting
knowledge-based enterprises, and they are not likely to be the place where new
knowledge-based enterprises are created.

Among other things, the study recommends that cities focus on creating places
where talent wants to live in order to reverse Michigan’s downward spiral.

Dan Gilmartin, CEO of the Michigan Municipal League

Mr. Gilmartin’s presentation near the end of the forums was focused on the
elements that make up a vibrant community, a community that will attract and
retain the knowledge-based workers described by Mr. Glazer.

Mr. Gilmartin described several key characteristics of vibrant communities,
including:
¢ Downtowns and neighborhoods that are vibrant places where people live
and work in closer proximity.
e The development preference is mixed-use commercial/residential, live-
work places and buildings that generally go up instead of out.
¢ There are "third places" and public spaces where people can easily meet
e Places that are easily accessible through various modes of
transportation—walking, biking, and public transit.
¢ The community culture is one of being welcoming to all and working to
foster the growth of entrepreneurs

These are characteristics that Howell should be working toward, and that
Community Development can directly support.

Geoffrey Ferrell

Geoffrey Ferrell is a principal of Ferrell Madden Lewis LLC, a Washington D.C. firm
that focuses on urban design, town planning, and form-based coding. Mr. Ferrell
focused on some of the planning and zoning tools that can help cities move
toward the goals above.

Mr. Ferrell stated that part of the reason for the failure of cities like Howell to meet
our policy goals is that there is a contradiction between those goals and the
regulatory tools. Further, the technicians that are trained to focus on moving
traffic quickly and distributing utilities efficiently without a regard for sense of
place have dominated the design of our communities. Instead, we need
fundamental changes to our regulatory framework that look at how buildings
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relate to one another and the development of street space. The City of Howell
has already taken a big step in this direction by embarking on the Multi-Year
Street Program which includes narrower streets and on-street parking.

Key Next Steps

Program Areas

The Community Development Department should administer the following
program areas:

Economic
Development

Building and
Code GIS
BEnforcement

Neighborhood
Services

Panning &
Zoning

The department will encompass Planning & Zoning, Building and Code
Enforcement, and Neighborhood Services. GIS oversight could be provided by
Community Development, even though that program will serve many City
departments. Economic Development will also be partially handled by the
Community Development department, in cooperation with the DDA and other
entities. Economic Development and Neighborhood Services will be discussed in
more detall later in this report.
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Structure of the Department

Some changes to the basic structure of the Community Development
Department should be made to accomplish these goals and work in these

program areas. We recommend that Community Development be structured as
follows:

)
GCommunity Bowntown
Development - Development
. Authority
Director
N
1
Neighborhood Economic Building Official
Sorvices Development “pemis
3 g sInspections
1 ecl a.l |St «Code Enforcement
COOI’dI naIOI‘ 3) . *Rental Registration and
(part tlme) Inspection
1 1
Housing
Volunteer
* Rental rehabilitation .
+ Down payment assistance Services
- Homeonner rehabiltaton *Volunteer center
« Tax foreclosures _ *Fund raising
* Senior housing * Neighborhood clean up
* Rental conversion « Assistance to homeowners
« Property maintenance
1/16/2009
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Community Development Director

This department should be led by a director that is a professional planner; a
person who can guide the City in developing a vision for itself, articulate that
vision, and provide a means to achieve that vision. The director’s duties can be
broken down into several categories:

Long-Range Planning

e Lead the development of the City’s master plan and keep it up-to-date

e Develop sub-area plans as needed. This may include specific
neighborhoods, the downtown area, or certain corridors.

¢ Monitor population, employment and development trends

¢ Implement the master plan, including necessary ordinance changes

Economic Development

¢ Create a community that is redevelopment friendly

e Increase organizational support for entrepreneurship in the community

e Ensure that zoning is flexible enough to facilitate the types of
development the City desires

¢ Work with the DDA Director on economic development strategies

Short-Range Planning

The bulk of the day-to-day activity of the Community Development Director wiill
necessarily fall into this category. Short range planning responsibilities should
include:

¢ Enforce the zoning ordinance and master plan

¢ Oversee maintenance and development of important community maps
and ordinances (zoning map, master plan map, DDA map)

e Serve as the single point of contact for applicants throughout the
development process

¢ Evaluate and provide recommendations on land use proposals
(including site plans, rezoning applications, and special use permits)

Support to Boards and Commissions

The Community Development Director should serve as the main point of
contact for several boards and commissions at the City. The Community
Development Director should provide technical assistance in the form of advice
on planning and zoning policy issues, updates on relevant legislation, and
assessment of development proposals to the following boards, commissions:

¢ Planning Commission

e Board of Zoning Appeals
e Brownfield Redevelopment Authority
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Zoning and Permitting

The following functions will be carried out by the Community Development
director in coordination with the Building Official and administrative support
staff:

¢ Provide customer support at the “counter” for Citizens, landowners,
developers, and any one having questions about planning or zoning
issues

e Interpret and administer the zoning ordinance

¢ Oversee all permits including zoning compliance permits for new
construction, signs, porches and decks, and fences.

e Ensure proper tracking of permits and communications through BS&A

Code Enforcement

The Community Development Director should oversee code enforcement
activities with assistance from the Police Department. This oversight should
include:

e Provide guidance on ordinance interpretation to code enforcement
officer as needed

e Provide input on enforcement policy

e Ensure adherence to local, state and national laws

o Ensure proper tracking of enforcement activities and communications
through BS&A

Department Administration

As a department head, the Community Development Director will necessarily
have some administrative duties. The most significant of these will include:

¢ Coordinate department activities with other departments and agencies
(drain commission, county, MDOT)

e Manage department processes and staff, conduct evaluations

e Creating and administering the budget

Master Plan Update

Per the recently amended Michigan Planning Enabling Act, the City’s Master
Plan is due to be revisited in 2009. In order to meet the statutory requirements for
municipal master plans as well as make the most efficient use of City resources,
we recommend an approach that ties the Master Plan to the GOSPA process
being undertaken by City Council.

The City’s GOSPA process includes goals and objectives that are to be updated
on a 5-year cycle and strategies to be updated every 3-5 years. This coincides
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well with the required 5-year update cycle for the Master Plan. The goals,
objectives and strategies from the GOSPA that deal with development issues,
zoning, community character and other relevant topics should be directly
incorporated into the Master Plan. A table outlining these links is included below.

GOSPA

Master Plan

Public Process

Goals/vision from CC

Goals/vision from CC

(5 yr timeframe)———» (5 yr timeframe)

Objectives from CC

Obijectives from CC

(5 yr timeframe) ——— (5 yr timeframe)

Strategies from CC
(3-5 yr timeframe)

Plans from Staff & CC
(annual review)

Actions from Staff
(annual review)

Work plans, budgets

Performance
measurements

Adopted by City
Council

Link to other
documents:

o CIP

o Parks & Rec

o Downtown Plan
o others...

Strategies from CC
(3-5 yr timeframe)

Discussion of physical
character

Redevelopment
opportunities

Smaurt Growth
Principles

Structure to support
Form-Based Code

Adopted by Planning
Commission

Required by MPEA:

“Zoning Plan”
“Character of the
planning jurisdiction
and its suitability for
particular uses”
“Promote health
safety and welfare”
“...land use and
infrastructure
issues...and
recommendations for
the physical
development of the
City”

Citizen survey
Charrette input

Other exercises:
o Values
0 Map to ID areas for
change, areas to
preserve
0 Include web-
based approach

SGRAT or similar?
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In addition to linking with the GOSPA process, the Master Plan should be
restructured to focus more on community character, redevelopment and smart
growth principles. This shift will be away from a strictly land-use based approach
toward a Plan that supports form-based regulatory strategies.

New Directions for Zoning and the Development Process

The final piece of the Community Development puzzle is to change the
regulatory structure for the City. As Geoffrey Ferrell emphasized in his
presentation to the MML, healthy cities mesh together. It’s not about keeping
uses apart, it’s how the pieces of a city reinforce one another as they are built
that creates a more human environment. By micro managing use, we stifle the
ability of entrepreneurs to try new businesses and do what they do best.

The City’s, ordinances as they exist today, do not foster an environment where
uses can intermix; in fact, the ordinance prevents the
development/redevelopment of sites that match the character of the most
desirable places in the City. To remedy this, we recommend a new approach to
the zoning ordinance called a form-based code.

Our current zoning ordinance was built on the Euclidean zoning model of
segregating land uses. A form-based code is a land development regulatory
tool that places primary emphasis on the physical form of the built environment
to produce a specific type of place. Form-based codes require greater control
of form and less control of use. The advantage of form-based code is that it
allows us to shape the public space, addressing the relationship between
building facades and the public realm, the form and mass of buildings in relation
to one another, and the scale and types of streets and blocks.

We also believe that a form-based approach will result in more predictability for
the City in terms of the form and character of new developments. There is less
discretion in negotiating the design of a new development - the range of
options allowed by ordinance is much narrower than current standards. The
process is also more friendly for developers in that the City’s expectations are
very clearly stated in the ordinance; this results in less “back and forth” during the
site plan process, saving everyone time and money.

The change to a form-based code will go hand-in hand with a revised and
refocused Master Plan. This is necessary because regulations without a clear
basis in policy may be deemed illegal.

The attached Technical Memorandum from Glatting-Jackson provides more
detail on this approach, rationale, and recommended implementation.
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Economic Development

Part of the role of the Community Development Department will be to foster
economic development in the City. An economic development strategy should
include (but not be limited to) the following:

e Site selection assistance, including marketing of available land and
buildings
0 Accessible, well designed online database of available properties
and buildings
o0 Linked to a GIS system that is consistently updated
Small business assistance
Making market studies and other planning and redevelopment studies
readily available to prospective businesses
Infrastructure improvements, where necessary
Education and workforce development
Business recruitment
Business retention
Access to local financial incentives
0 Brownfield Redevelopment
o LDFA
o IFT exemptions
0 CDBG funds for job creation
e Evaluation of other economic development tools that could be
undertaken by the City, including:
o0 Land or building purchase and assembly by the City
o Creation of a business incubator
¢ Establishment of economic development indicators

Currently, the main provider of economic development services for the City is
the Economic Development Council of Livingston County (EDC). The City DDA
also provides business recruitment and marketing assistance to downtown
businesses. The diagram below illustrates the basic elements of ECconomic
Development in the City of Howell, and how the various providers can and
should interact.
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Hements of Economic Development

Business/|Sart-Up

. Expansipn of .
Business 5 L New Businesses
: Existing |
Retention . (Recruitment)
Businesses

Community
Development

Commercial &

Entrepreneurship Mixed Use
(outside of CBD)

It may be appropriate, more efficient, and give better results for the City to take
on more of these economic development activities in-house. For example,
maintaining up-to-date site selection information might be more easily done by
City staff utilizing the City’s GIS system. City staff may also be well prepared to
provide information on available financial incentives, and to evaluate the
possibility of a City-sponsored business incubator and/or land purchases.

To this end, we are recommending the creation of a part-time economic
development specialist position. This position would fill the gaps in economic
development left by the DDA and the Livingston EDC. In addition to site
selection and incentive information, this specialist would spend time reaching
out to existing and prospective businesses outside of the DDA boundaries to
discuss potential opportunities and resources within the City.

Housing and Neighborhood Services

To help address increasing housing and neighborhood issues, we propose the
creation of a Neighborhood Services Division of the Community Development
Department. The purpose of this division would be to act as a coordination
center for housing programs as well as for mobilization of engaged residents. This
division would work closely on implementing the “Provide a Range of Housing
Opportunities” Smart Growth Tenet and the associated strategies suggested by
the SGRAT.

The primary focus would not be regulatory, but rather proactive problem-solving
and community-building. The goal would be to create more cohesive
neighborhoods with more resident involvement, increased homeownership and
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well maintained housing. The work of this division will be closely tied with the
Community Policing program of the Howell Police Department.

We envision the division functioning like a residential version of the Main Street
program - requiring start up funding but eventually being self-sufficient. It would
in part function as a non-profit agency. The division would require a director to
oversee the housing programs, neighborhood activities and volunteers. Funding
for housing programs would come primarily from grants. Other sources of
potential funding could come from acquiring and renovating poorly maintained
properties then selling them on the open market; and fundraisers created and
generated by community volunteers.

The activities of this division can be broken down into two basic program areas:
housing and volunteer mobilization. A range of housing programs could be
administered by this division, including, but not limited to:

< Rental rehabilitation

< Down payment assistance

< Home owner education

< Homeowner rehabilitation

= Assistance with tax foreclosures

= Senior housing

« Multi-family rental conversion back to single-family
= Property maintenance
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Implementation — Timeline and Budget

Full Implementation (as depicted in the organizational chart on page 9):

Year 1:

Year 2:

Full-time CD director: $100K (including fringes)
Neighborhood Services Coordinator: $80K
0 We anticipate that participation in MSHDA and other grant

programs could potentially fund 50% of the costs of this position.

Part-time ED specialist: $30K

Master Plan update: $25K

Form Based Code (complete ordinance over-haul): $30-50K (1t year)
Planning consultant: $5K

TOTAL YEAR 1 = $270K-$290K

Full-time CD director: $100K (including fringes)

Neighborhood Services Coordinator: $80K

Part-time ED specialist: $30K

Form Based Code (complete ordinance over-haul): $30-50k (2nd year)
Planning Consultant: $5K

TOTAL YEAR 2: $245K-$265K

Year 3:

Full-time CD director: $100K (including fringes)
Neighborhood Services Coordinator: $80K
Part-time ED specialist: $30K

Planning Consultant: $5K

TOTAL YEAR 3: $215K

TOTAL COST OF FULL IMPLEMENTATION: $720K-$750K (minus potential grant
funding for the Neighborhood Services Coordinator position)
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Alternative, staged implementation

Staff recognizes that the down economy and budget constraints may not make
fullimplementation feasible at this time. We present the following as an
alternative:

Assistant dty Manager

39 Hoor
Downtown C Sone Administrative
Development * Day-to-day administration Assistant (S Boak)
Authority « Continuity and customer service

(N. Voght) » Qordination with DDA, ENP &

Assoc.

« 3 days per week
» On-call consultation
Neighborhood Building Economic + PCand BZA Support
Services Official Development . Co_ordlna_tlon of major
Coordinator (R Swanson) Secialist planning projects, including:

0 Master Plan Revision

0 Zoning Ordinance Revision
0 Joint Planning efforts
0 GISImplementation

Year 1:

Assistant City Manager: Supervision and administration of CD department
ENP (Planner): $70K

Master Plan Revision: $25K

Part-time Neighborhood Services - $40K

Part-time ED Specialist: $30K

Other savings on director costs: $2,500

TOTAL YEAR 1 = $163.5K

Year 2:
e Form Based Code (Year 1): $30-$50K
e CD Director: $100K
¢ Neighborhood Services Director: $80K
0 We anticipate that participation in MSHDA and other grant
programs could potentially fund 50% of the costs of this position.
e Part-Time ED Specialist: $30K
e Planning consultant: $5K
e TOTAL YEAR 2: $250K - $270K

1/16/2009 19



Year 3:

Form Based Code (Year 2): $30-50K

CD Director: $100K

Neighborhood Services Director: $80K minus grant funding
Part-Time ED Specialist: $30K

Planning consultant: $5K

TOTAL YEAR 3: $245K - $255K

TOTAL COST OF STAGED IMPLEMENTATION: $658.5K - $688K (minus potential grant
funding for the Neighborhood Services Coordinator position)

1/16/2009 20



Ann Arbor

Hi Michelle,

| am Amber Miller from the Ann Arbor DDA. We are happy to help provide information.
Actually, we release monthly benchmark reports to track the health of our downtown and would
love to see the information that you are able to gather from other communities - if you don’t mind
sharing your results.

Swisher Commercial compiles a report every year for office and flex space vacancy rates for
Ann Arbor. Here is a breakdown of the numbers for 2008:

City of Ann Arbor total market vacancy rate: 14.75% (up slightly from 2007 by .5%)

Vacancy rate for Sub-areas

Downtown: 12.95% (.5% increase from 2007)

South Area: 20.41% (2.76% increase from 2007)

North Area: 6.09% (5.81% decrease from 2007)

East Area: 10.68% (1.10% decrease from 2007)
Clark-Golfside Medical Area: 3.85% (.5% increase from 2007)
West Area: 15.37% (5.86% increase from 2007)

The report indicates that the Downtown Office area has remained stable. The Downtown attracts
hi-tech tenants similar to the South Area and has seemed to fair better this year than the South
Area.

Please let me know if you have any other questions.

Thank you,
Amber Miller

Clawson
15% vacant

Hart
Hart's population is 1980 so our vacancy rate would be 0.5 per 1000 population. Not sure what
the "standard" is for measuring vacancies but this might be a start.

Thanks, Stan

Stan Rickard

City Manager

City of Hart

407 State Street

Hart, Ml 49420

231-873-2488 231-638-2046 Mobile 231-873-0100 Fax



Hillsdale

1. Current occupied retail space 176,517 SF

2. Current vacant retail space 62,418 SF
3. Current occupied office space 126,523 SF
4. Current vacant office space 29,529 SF

Michelle — the above is information from the 2009 Downtown Hillsdale Blueprint report by
HyettPalma, Inc and this information was current as of the end of November 2008. You will have
to “do the math” to figure actual percentages but | hope this information will be helpful to you.

Christine Bowman

Economic Development Director
City of Hillsdale

97 N. Broad Street

Hillsdale, Ml 49242

PH (517) 437-6479

FAX (517) 437-6450
cbowman@:ci.hillsdale.mi.us

Howell
Howell's at about 7%.

Nathan Voght, AICP

DDA/Main Street Director

122 State Street

Downtown Howell

nvoght@downtownhowell.org ( mailto:Howellnvoght@downtownhowell.org )
Direct: 517-540-6727

Fax: 517-548-1068

Kalamazoo
Retail 10%
Office 18%
Residential 2%


mailto:cbowman@ci.hillsdale.mi.us
mailto:nvoght@downtownhowell.org
mailto:Howellnvoght@downtownhowell.org

Marshall

Our vacancy rate in downtown Marshall (our central business district / DDA district / Main Street
district -- are all the same) is 6% based on # of storefronts. This includes 2 buildings that are
currently vacant, but in the process of being rehabbed for new occupants planning to move in this

spring.

| am hoping to compute vacancy rate based on square foot, because 3 of our vacancies are
LARGE buildings - but at this point our sq ft records are not accurate (i'm working on cleaning it

up!l)

Can you share what you find in other communities? I'm also getting asked how our numbers
compare with others...

Diane Larkin
Marshall Main Street Manager
269.727.0005 ph 269-727-0006 fax

Midland

We have less than 3% vacant and/or available for sale including closures due by the end of the
month. If you would be so kind please share your other responses with me. | give my economic
restructuring committee and DDA the attached reports monthly. It is a simple spread sheet with
the formulas imbedded all you need to know is the total amount of sq footage in the district the
formula does the rest. Dave Rowley should be able to tell you the total SQFT within any
boundary you ask for.

Tony Kulick

Mt. Clemens

With the inability to obtain participation in a formal vacancy survey from the property owners,
an informal office vacancy assessment was conducted in Fall 2008. It does indicate the
continued severe weakness in the Downtown office market in Mount Clemens.

Currently, the overall office vacancy rate is approximately 70%. The vacancy rate in the larger
buildings is often higher than the smaller buildings, thus the higher rate when compared to the
individual buildings. From this assessment, these smaller structures tend to have higher
occupancy rates.

There has been weakness in the Downtown Mount Clemens office market for several years.
Possible reasons may include the ability for law firms to not have to locate near the courts due
to the advent of information technology. One example is that the internet has enabled single
practitioners to be able to work from home-based offices. Financial planning firms have also



moved away from the downtown district over the last few years, often locating in newly
constructed offices along the M-59/Hall Road corridor.

These tenancy changes in the downtown office market have been taking place over the last five
to ten years. This trend is not expected to reverse for at least the next decade.

Arthur F. Mullen, AICP
Executive Director
Mount Clemens Downtown Development Authority
(586) 469-4168

Mt. Pleasant

4.39 Vacant space for including retail and office.

Paw Paw

We have 188 developed properties within our DDA district. This includes 2 county buildings, 3
churches, 4 small (4-6 unit) apartment buildings, a State Police Post, our DPW garage and offices,
our Village Police, our Village Fire Station, a hospital, Village Hall and Township Hall. Of the
188 properties, there are just 11 current vacancies. One is large, 105,000 sq. feet. The DDA
District is the core downtown (8 block area) and a stretch to 1-94 feet. There are 4 smaller strip
units (4-8 individual spaces) that have 2 of the vacancies - 1 of these is in the core downtown and
the other is along the strip. In all 7 of the 11 vacancies are in the core downtown area.

On a good note, in the last six months we have had 8 new offices and businesses start up. Only 1
has since closed. Last week we had a ribbon cutting for a new dress & bridal shop and this week
we do the same for a new restaurant! Next month we open a new Walgreen's! Life is pretty
good in Paw Paw.

Larry Nielsen, Manager
Village of Paw Paw

Traverse City
Vacancy rate is at 6.9%.

Rob Bacigalupi, AICP

Deputy Director

Traverse City DDA

303 East State Street, Suite C
PO Box 42

Traverse City, Ml 49685



Ypsilanti
In Ypsilanti we have two downtowns (and two DDAs — don’t ask!). Here’s where the vacancy rates

are at:

-Downtown — around 6.5%
-Depot Town — around 9%

Both our downtowns are doing very well in spite of the economy. Depot Town has had some
pretty big turn over in the past year, but everything is filling back up within 3-4 months. That’s
essentially no vacancy in the commercial real estate world. The only reason it’s at 9% is because
a key restaurant closed over the weekend to spend 2-3 months reconfiguring to the new economy.

Downtown has especially been going strong. The vacancy rate is the lowest it’s been in more than
a decade and it keeps getting lower every quarter as new businesses open and existing
businesses expand.

Brian Vosburg

Director

Ypsilanti Downtown Development Authority
Depot Town Downtown Development Authority



MONDAY

TUESDAY

November 2008

WEDNESDAY

THURSDAY

SATURDAY

SUNDAY

1 2 Winter Marketplace
— Opera House, 9:00
a.m. to 2:00 p.m.
3 4 5 6 Promotion 7 Exec. Comm. Mtg, 8 9
Committee Mtg. — 8:00 a.m. City Hall
8:30 a.m.
10 City Council, 7:30 | 11 12 Exeeutive 13 Design 14 Organization 15 Employee 16 Winter
p.m. Committee Mtg—8:30 | Committee Mtg. — Committee Mtg. — Discount Days Marketplace — Opera
am—Ciey Hall 6:00 p.m. 9:00 a.m. House, 9:00 a.m. to
2:00 p.m.
Employee Discount | Employee Discount
Days Days
17 WHMI Radio 18 19 MI M/S training, 20 Bus. Recruitment 21 22 23
Ads-Shop Downtown MML in Lansing, 8-4 | Team Mtg., 8:00 a.m.
Howell Begin; end on p-m., Design and (tentative)
12/21. Promotions
Billboards re- Committees Business Dev.
launched; end 12/27. Comm., 12:00 p.m.
24 City Council, 7:30 | 25 Classic Film Series: | 26 DPBDABeardMtes; | 27 Thanksgiving 28 Shop Downtown 29 30
p.m. “Rebecca,” 11:00 6:30-por- Howell: Experience
Comcast Holiday TV | a.m.- lunch at the Fantasy, shop.

Commercials begin;
end 12/7.

Diamonds.

DDA Board Mtg.
6:30 p.m.

promo, noon
Fantasy of Lights 6:00
p.m. Merchant
Window Display and
Shopping Contest
begin.




MONDAY

TUESDAY

December 2008

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

SUNDAY

2 Glatting Jackson in
City Hall — 24 Floor

3 Glatting Jackson in
City Hall — 274 Floor

4 Glatting Jackson in
City Hall — 24 Floor

5 Holiday in the Park
opens at Howell City
Park, 6-9 p.m. every

6 Victorian Carriage
Rides

7 Comcast TV
Holiday commercials
end.

DDA/Downtown Promotions day. Merchant Window Winter Marketplace —
Wortkshop w/ GJ — Committee Mtg., 8:30 Display contest Opera House, 9:00
6:00 p.m.City Hall a.m. ends. a.m. to 2:00 p.m.
8 City Council, 7:30 9 Michigan M/S 10 MI M/S Conf. 11 Design Committee | 12 Organization 13 Caroling, Bell- 14
p.m. Quarterly Training — Call — Evaluation Mtg. 6:00 p.m. Committee Mtg. 9:00 | Ringers, Victorian
MI M/S Quatt. 9-4, Marshall (For all | Results-10:00 a.m. a.m. Carriage Rides.
Training, 1:00 p.m. — | Board and Committee | (Board Pres. only)
DDA Director and members). Charles Dickens’
M/S Manager only. Day downtown.
15 16 17 18 Business 19 20 Merry Tuba 21 Winter
Development Comm. Concert — 1:30-2:30 Marketplace — Opera
Mtg. 12:00 p.m. p-m. House, 9:00 a.m. to
2:00 p.m.
Victorian Carriage
Rides
22 City Council, 7:30 | 23 Classic Film Series: | 24 Christmas Eve 25 Christmas Day 26 27 Holiday Shop 28

p.m. City Hall

“Christmas in
Connecticut,” 11:00
a.m.

Holiday in the Park at
Howell City Park
closes.

Downtown Howell
Brand Campaign
ends.

29

30

31 New Year’s Eve




MONDAY

TUESDAY

January 2009

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

SUNDAY

1 New Year’s Day 2 3 4 Winter Marketplace
— Opera House, 9:00
a.m. to 2:00 p.m.
5 6 7 8 9 10 11
12 City Council, 7:30 | 13 14 Executive Comm. | 15 16 Opera House 17 18 Winter
p-m. City Hall Mtg 8:30 a.m. City Acoustic Café series Matrketplace — Opera
Hall begins — Neil House, 9:00 a.m. to
Woodward 2:00 p.m.
19 20 21 22 23 City Council 24 City Council 25
Retreat 8-12:00, with Retreat 8-12:00, with
lunch at Cleary’s. No | possible catered
afternoon session. lunch. No afternoon
Acoustic Café — session.
Opera House
26 Kick-Off 27 Moved DDA 28 BPDABeard Mte: | 29 30 Acoustic Café — 31
Signature Fundraiser | Board Mtg. 6:30 p.m. | 6:30-p=m—CityHall Opera House

Planning Committee,
8:00 a.m., 122 State
City Council, 7:30
p.m. City Hall

City Council to join
DDA for goal-setting
and master plan
discussion




MONDAY

TUESDAY

February 2009

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

SUNDAY

1 Winter Marketplace

— Opera House, 9:00
a.m. to 2:00 p.m.
2 3 4 5 6 7 8
9 City Council, 7:30 10 11 Executive Comm. | 12 13 Acoustic Café — 14 15 Winter
p-m. City Hall Mtg 8:30 a.m. 122 Opera House Matrketplace — Opera
State Street House, 9:00 a.m. to
2:00 p.m.
16 17 18 Howell 19 CID Training in 20 CID Training in 21 22
Happenings Live-Mr. | Lansing (Karen and Lansing
B’s, 8:00 a.m. Nathan)
CID Training in Acoustic Café —
Lansing (Karen and Opera House
Nathan)
23 City Council, 7:30 | 24 25 DDA Training w/ | 26 27 Acoustic Café — 28
p-m. City Hall MI Main Street 6:00 Opera House
p.m. — Regular

Meeting at 6:30 p.m.




MONDAY

TUESDAY

WEDNESDAY

March 2009

THURSDAY FRIDAY

SATURDAY

SUNDAY

1 Winter Marketplace
— Opera House, 9:00
a.m. to 2:00 p.m.
National Main St.
Conference - Chicago

2 National Main 3 National Main 4 National Main 5 6 Acoustic Café ends 7 8
Street Conference — Street Conference — Street Conference - — Opera House
Chicago Chicago Chicago
9 City Council, 7:30 10 11 Executive Comm. | 12 13 DDA to visit 14 15 Winter
p-m. City Hall Mtg. 8:30 a.m. 122 SPARK, in Ann Matrketplace — Opera
State Street Arbor House, 9:00 a.m. to
2:00 p.m.
16 17 Glatting-Jackson 18 Glatting-Jackson | 19 Glatting-Jackson | 20 21 22
final Downtown in town in town
Master Plan
presentation to DDA,
(6:00 p.m.?)
23 City Council, 7:30 | 24 25 DDA Board Mtg. 26 27 28 29
p-m. City Hall 6:30 p.m. City Hall
30 31




MONDAY

TUESDAY

WEDNESDAY

April 2009

THURSDAY

FRIDAY

SATURDAY

SUNDAY

1 2 Innocense 3 MDA Conference — | 4 5 Winter Marketplace
productions to film at | Chelsea. Open to all — Opera House, 9:00
County Courthouse — | DDA Board a.m. to 2:00 p.m.
The Betty Ann members.
Waters Story.
6 7 8 Executive Comm. 9 10 11 12
Mtg. 8:30 a.m. 122
State Street
13 City Council, 7:30 | 14 15 16 17 18 19 Winter
p-m. City Hall Matrketplace — Opera
House, 9:00 a.m. to
2:00 p.m.
20 21 22 DDA Board Mtg. | 23 DDA Office 24 25 26
6:30 p.m. City Hall Open House-122
State St. 4-6:00 p.m.
27 City Council, 7:30 | 28 29 30

p-m. City Hall




MONDAY

TUESDAY

WEDNESDAY

May 2009

THURSDAY

FRIDAY

SATURDAY

SUNDAY

1 2 3 Farmers” Market
begins!

4 5 6 7 8 9 10
11 12 13 Executive Comm. 14 15 16 17

Mtg. 8:30 a.m. 122

State Street
18 19 20 21 22 23 24
25 26 27 DDA Board Mtg. 28 29 30 31

6:30 p.m. City Hall




June 2009

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30




Main Street

Memorandum

To: Howell Main Street/DDA Board of Directors
From: Karen L. Williams, Main Street Coordinator
Date: February 23, 2009

RE: Monthly Main Street Report

Michigan Main Street CID Course in Lansing: N. Voght and | attended the training in Lansing
February 18-20th, 2009. The course is designed to prepare our revitalization program for real estate
development. This intensive, interactive course is focused on the process of Community Initiated
Development. During the CID seminar we gained knowledge about how communities can form
development teams to tackle “white elephant” buildings or projects in their communities. These are
projects that, for various reasons, the private development community will not take on. In general,
the CID process identifies why the project is not feasible, and attempts to close the “gap.” Using a
real-life project, we worked in teams and forming partnerships in the commercial development
process, how to attract private-sector investment, and how to make the decisions and develop the
strategies necessary to undertake a successful project.

Classic Film Series: The next Classic Film Series will feature True Grit, and will be March 24th at
11:00 AM. As DDA is a sponsor for this event, we have been given complimentary tickets for the
movie. Contact us if you would like some tickets, for this, or any movie in the series.

Upcoming Trainings and Conferences:

National Main Street Conference Main Street: Nathan and I, along with S. Charles, S. Schlittler,
M. Wilson, and R. Gari (Design Volunteer) will be attending the National Main Street Conference in
Chicago March 1-4. The 2009 conference will focus on innovative technology and web-based tools
for running a revitalization organization and building a vibrant commercial district. There will also
be educational sessions and mobile workshops that explore successful strategies in applying the Main
Street Four-Point Approach®.

Michigan Main Street Monthly Report: January, 2009

Howell Main Street’s monthly reports for January were mailed to the Michigan State Housing
Development Authority on February 10, 2009 respectively. They are due on the 10" of every month.
(Report included in packet).

Total volunteer hours: January -142

Committee Updates:

1. Business Development Committee:



Retail and Development Strategy- Business Recruitment: The final edits to the DVD are
complete and the Business Recruitment Team met on January 22 to view the final cut. The
recruitment brochure will be updated and reprinted and the new recruitment video will be
packaged with the brochure for distribution. Community visits by the Team are being
organized.

H.B.A.T.: Letters were mailed out February 11, and four responses have been received so
far.

Howell Happenings Live was held February 18™ at Mr. B’s at 8:00 AM with 33 in
attendance. The Mayor released a summary of the Annual State of the Downtown Report,
and Shea Charles gave an update on the Master plan.

Design Committee:

Revisions of Fagade Grant: The committee discussed revisions to the Fagade Grant
Program that would clarify the review process for future projects. These include an appeals
process, additional references, and the ability to bring forth amendments to applications that
have been approved. The committee is going to research additional historic preservation
maintenance reference materials for incorporation into the program.

Facade Grant Program: No applications were received for the February 1.
The design committee developed a preliminary 2009-2010 Work Plan.

Historic Preservation Design Awards: Applications for the Historic Design Awards were
mailed out January 27" and are due February 27"

Organization Committee:
The Committee has a completed a preliminary 2009-2010 Work Plan.

Signature Event: A special committee has been formed to start planning our signature event
that is scheduled for October, as an expanded Legend of Sleepy Howell. The first meeting of
this committee was held on January 26.

Downtown Logo is completed, and website kick-off is Friday, Feb. 27™.

Promotions Committee:
Howell History Days: Howell History days is being planned for May 16-18, and many
exciting things are underway.

New Marketing Ideas: Peter Carey, a local resident/actor with Touch Integrated
Communications, a marketing company, has offered their services in re-inventing downtown
branding/marketing. They will help us build and redefine the “Shop Downtown Howell”
campaign into an overall downtown marketing brand. Preliminarily, the tag line is: “Shop
Different, Shop Howell.”



Business Development Committee Meeting
MINUTES -December 18, 2008

Howell

Time: 12:00 p.m. Downtown Development Authority
Location: DDA/ Main Street Office

MICHIGAN
MAIN STREET

Present: Stephanie Schlittler -Chair, Jane Cartwright, Charlotte Swann, Mary Heikkinen, Al
Patterson , Pat Convery, Nathan VVoght ( DDA Director), Absent: Kevin Brady, Norb Boes,
Vicki Hartman, Karen Williams (Main Street Coordinator).

1. Call to Order: S. Schlittler called the meeting to order at 12:09 pm.
2. Approval of Meeting Minutes

Motion by P.Convery to approve Business Development Committee Meeting Minutes from
October 16, 2008; Motion seconded by J.Cartwright; Carried.

3. Retail Development Strategy Business — Recruitment. The news on the dvd is that the drop
date is to be 1/9/08. We are going to order 50 copies thru HubTv and their distributor. This dvd
will be linked through the DDA, City and Chamber website. The Brochure needs some more
reworking and updates as well. The next Bus Recruitment team meeting to set up visits (towns,
businesses etc) will be set soon (1/22 maybe)/

4. Available Building Signs. P.Convery was going to check on the sign for the old dance studio
to be replaced as well as if Tom O’Connel would like one in his building (former aria). N. Voght
will be in touch with the Miller’s to see if there needs to be one in the LanLords building. Al
Weston still needs to be contacted.

5. Property Profile and Business Update. The bistro is under works in the former Sufficient
Grounds building.

6. Howell Happenings Live. A date of Feb 18" was selected and a proposed location is Mr. B’s.
We will make calls to see if it is available. On the agenda will be Organization committee.

7. Business Retention Survey. A total of 27 surveys were collected after calls and visits. The
survey will be compiled and ready for the State of the Downtown Report that will be released by
the Mayor Feb 18™ at HHL.

8. Other Business.
Wally. P.Convery notes that the Ann Arbor Transit is on board and there is a big push for public
outreach and support. They are working on a safety plan and station agreements currently.



Volunteer Hours. — (hours, plus meetings) S. Schlittler 20, P.Convery 5, C. Swann 2, M.
Heikkinen 6, J. Cartwright 2, C. Swann 6.

8. Motion by S. Schlittler at 12:47 PM, 2nd by P. Convery, Motion Carried.

Next Business Development Committee Meeting: Thursday January 15, 2009 at noon at the new
office 122 State Street Howell, Mi 48843.



Howell Main Street
Business Development Committee Meeting
AGENDA - January 15, 2009

Time: 12:00 p.m.
DDA Office, 122 State Street

Present: Stephanie Schlittler -Chair, Jane Cartwright, Charlotte Swann, Mary Heikkinen, Al
Patterson , Pat Convery, Kevin Brady, Nathan Voght ( DDA Director), Karen Williams (Main
Street Coordinator) Absent: Norb Boes, Vicki Hartman.

1. Call to Order: S. Schlittler called the meeting to order at 12:10 pm.

2. Approval of Meeting Minutes
Motion by C. Swann to approve Business Development Committee Meeting Minutes from
December 18, 2008; Motion seconded by P. Convery; Carried.

3. Retail Development Strategy Business — Recruitment. The DVD is DONE!!! We will be
sending it to press and there will be an initial drop of about 50 copies!!!! The Recruitment
Brochure updates are few, but the numbers that we are looking at are from the 2007 update.
There is a meeting scheduled for 2/5/09 with Sharon Vokes that was a lead collaborator with that
study. We are looking to update that info. More details at the next meeting with a proposal from
her to update. The next Bus Recruit Meeting will be 1/22/09. We will be viewing the finished
DVD and setting goals for visits.

4. Available Building Signs. Sign is up at Aria and Glenn’s is being repaired. Nathan will be
handling the LanLords sign.

5. Howell Happenings Live. A date of Feb 18" was selected It will be at Mr. B’s at 8am. We
will have the State of the Downtown Report revealed and a review of the downtown Master Plan
and a presentation on Howell Travel at that time. We will be getting coffee from Uptown Coffee
as well as a small tray of scones etc.

6. H.B.A.T. The initial letter and survey request will be sent out as of the second week in Fe. We
have a request for them to be in my March 9™ and a date to set meetings is March 19",

7. Other Business.

Wally. P.Convery stated that the Ann Arbor area is gearing up and the Rail Authority is forming really well. They
are seeing about federal funding as well as MDOT and their contribution. Supposedly MDOT is taking a chunk of
the money for rail safety etc. The Authority is in the midst of hiring a PR firm to ramp up support and coverage!

Volunteer Hours. — (hours, plus meetings) S. Schlittler 12, P.Convery 8, M. Heikkinen 2, J.
Cartwright 2.

8. Motion by K. Brady at 12:51 PM, 2nd by M. Heikkinen, Motion Carried.



Next Business Development Committee Meeting: Thursday February 19, 2009 at noon at the
DDA/Main Street Office.



CITY OF
Organization Committee Meeting HOWGH

M I NUTES - December 12, 2008 Downtown Development Authority

Time: 9:00 a.m.
Location: Howell Carnegie District Library

Present: Sandy Vyletel-Chair, Karen Williams-Main Street Coordinator, Mary Jane Lesshau,
Sally Reynolds, Becky Best, Kathleen Zaenger,
Absent: Michelle Tokan, Nick Bitoff, Cheri White, Steve Manor, Carol Stone and Nathan Voght

1. Approval of Organization Committee Meeting Minutes: No Minutes available at
this time:

2. Call to Order: S. Vyletel called the meeting to order at 9:00 a.m

3. Kathleen Zaenger introduced Jerilee Cook to the committee. She is an employee of
the Howell Carnegie Library and will be taking Kathleen’s spot on the committee.

4. Main Street 101: Not sure where we are, tabled until January

5. Update on Logo and website design:
e 2 companies are working together on this project.
e What does “Shop Downtown Howell” mean?
e Consolidate logo’s/positive message
6. Other Business:
e Discussed the Signature Fundraiser Taskforce. Ray Kopja (Howell Carnegie
Library) is interested in the committee.
e Kathy needs volunteers to play tuba’s at WHMI next week to promote Merry
Christmas Tuba.
e Kathleen brought a “green” reusable bag to the meeting. She got purchased in
London, Ontario. Discussed ideas to have one made with sponsors on the back
for Downtown Howell.

7. Volunteer Hours: Jessica Vyletel- 3 hours, Josh Vyletel-3 hours, Sally Reynolds- 1 hour.
Next Meeting: January 9™ 9:00 am at the new DDA office located at 122 State Street!

Meeting adjourned at 9:47
Motion to adjourn made by S. Reynolds and Supported by K. Zaenger



CITY OF

Organization Committee Meeting HOWG
MINUTES - January 9’ 2009 Downtown Development Authority
Time: 9:00 a.m. CEE

Location: 122 State Street

MAIN STREET

M

Present: Sandy Vyletel-Chair, Sally Reynolds, Carol Stone, Nathan Voght-DDA Director
Absent: Sally Reynolds, Becky Best, Michelle Tokan, Nick Bitoff, Cheri White, Steve Manor.

10.

Call to Order: S. Vyletel called the meeting to order at 9:14 a.m.

Approval of Organization Committee Meeting Minutes: Motion by S. Reynolds, 2™
C. Stone to approve meeting minutes from Nov. 14 and Dec. 12, 2008-Approved
unanimously.

Main Street 101: Letters were sent out to civic organizations recently, according to N.
Voght. C. Stone indicated she had given the contact for National Honor Society to K.
Williams. The Committee felt that we should give the Main Street 101 presentation to the
committee, so everyone could see it.

100 Friends Membership Drive: The Committee reviewed the 100 Friends brochure
from 2007 and made updates. N. Voght will forward to graphic designer, Susan
Pominville, to incorporate into an updated brochure, and bring back for committee
review.

Update on Logo and website design: Susan Pominville has a draft logo, to be reviewed
by the DDA Board in January. Website is waiting on final logo design.

DDA Board Recruitment: No suggestions were made.

Quarterly Newsletter ideas: Update on City 3-Year Street program, Sibley Street,
Downtown Master Plan, New businesses, signature fundraiser.

Review of Business Directory for 2009. N. Voght indicated this will be re-designed
based on the new logo. We have to wait until this is done before tackling this update.

Volunteer Hours: S. Reynolds — 4, S. Vyletel — 1.
Meeting adjourned at 10:27 a.m.

Motion to adjourn made by S. Reynolds and Supported by C. Stone



Howell Main Street
Organization Committee Meeting
AGENDA —February 13, 2009

Time: 9:00 a.m.
DDA Office, 122 State Street

Present: Karen Williams, Nathan Voght, Sandy Vlytel, Michelle Tokan, Sally Reynolds

1.

2.

Call to Order by Nathan Voght at 9:13 a.m.
Approval of Meeting Minutes from January 9, 2009 was tabled until the next meeting.

100 Friends: A final draft of the letter to be sent out for 100 Friends Membership Drive was
approved to be sent out with the utility bill. A goal of 1,500 to be sent out each year.

DDA Board Recruitment:
Suggestions for New Board Member? Diana Renzik, partner of DQ Building was suggested

Update on new website design and logo - Nathan met with Ross Johnson (creative) and
Susan Pomlinville(design) who are working together to get that accomplished. A couple of
friends of Peter Carey’s are starting new advertising business and once website logo is done,
there is possibility they could print it on various items.

Ideas for next Quarterly Newsletter to include 100 friends information and application,
Howell History Days, Highlight new Marketing, Opera House and Library happenings,
Downtown Celebration for Balloonfest, Sibley Street reconstruction, VVolunteer recognition,
Farmer’s Market, highlight a volunteer, and Hilary Swank movie.

Work Plan Review gone over and reviewed by the group in great detail for a better way to
set it up for others to understand and follow the work plan. Each event would have project #,
and each project # would have a sheet to explain the plan in detail to be reviewed afterwards
for deletions/additions to detail or plan for helping out with the next year’s work plan.

Volunteer Hours: Sally Reynolds 1 hour

Motion to adjourn by Nathan Voght and supported by Michelle Tokan. Meeting adjourned
11:05 a.m.

10. Next Meeting: March 13, 2009, 9:00 a.m. 122 State Street - DDA office.



HOWELL

o
Design Committee Meeting
Minutes —December 11, 2008 M

o | l
Time: 6:00 p.m. CITY OF >
Location: 2™ Floor Conference Room City Hall HOWG

N MAIN STREET
Downtown Development Authority — o————

Present: Gudrun Patton, Terry Lyons, Gary Kackstetter, Jeri McKeon-Andersen, Christy Conn, Bruce
McCullen, Eric Conn, Pam Lewis, Ron Gari Jennete Marsh, Nathan Voght Main Street Director Karen
Williams Main Street Coordinator; Absent:, Jeannette Ambrose, Bernadette James, Terry Wilson,

1. Call to Order; Meeting called to order by K. Williams at 6:11 pm.

2. Approval of Design Committee Minutes from October 16, 2008.
Motion by E. Conn and support from G. Kackstetter

3. Approval of Minutes for special called meeting from October 30, 2008
Motion by C. Conn and support from J McKeon-Andersen

4, Historic Design Review Training- Dan Schneider

The committee discussed ways to improve the review process for the design committee.
Possible revisions to design standards, an appeal process for property owners.

5. Amendment to Approved Paint Colors for Cleary’s Block, 113, 115, 117, 201-203 W.
Grand River. Request by Facade Grant applicant and Project Architect, B. McCullen, to
modify approved color of underside of installed cornice from cream to dark green.

N. Voght reviewed the previous color scheme presented by the project architect and
approved by the Design Committee. This included the underside of the cornice/soffit in
the cream color. Once installed, the owners preferred the dark green. The project
architect, Bruce McCullen, is requesting a revised approval of the soffit color from a
cream to a dark green (as built).

E. Conn made a motion to amend the previous approval of the underside of the cornice
from cream to dark green, with support from P. Lewis, and the motion passed
unanimously, with one absention, B. McCullen as he is the project architect.

N. Voght left the meeting at 7:31 p.m.

6. Volunteer Hours
Pam 14 Christy 3 Terry 1
Bruce 10 Gudrun 3 Ron 4

Eric 4 Jeri 12



7.

Adjourn

Motion made by B. MuCllen to adjourn at 7:45 p.m. and it was supported by E.
Conn. Motion carried unanimously.



Howell Main Street

Design Committee Meeting
AGENDA - January 8, 2009
Time: 6:00 p.m.

DDA Office, 122 State Street

Present: Gudrun Patton, Terry Lyons, Gary Kackstetter, Jeri McKeon-Andersen, Christy Conn, Eric
Conn, Jeannette Ambrose Ron Gari, Nathan Voght Main Street Director Karen Williams Main Street
Coordinator; Absent: Bernadette James, Terry Wilson, Bruce McCullen, Pam Lewis, and Jennete Marsh

1.

2.

Call to Order: Meeting called to order by N.Vought at 6:23 pm.

Approval of Design Committee Minutes from December 11, 2008.

Motion by G. Patton and support from E. Conn

Review of Historic Design Review Training by Dan Schneider

The committee discussed revisions to the Facade Grant Program that would benefit future
projects. An appeals process, additional references, and the ability to bring forth
amendments to applications that have been approved. The committee is to research
reference materials to develop additional resources for the program.

Walking Tours-Howell History Days (May 16, 17)

Jeannette Ambrose & Terry Lyons volunteered to do walking tours

Historic Preservation Design Awards — Howell History Days

Applications to be sent out and returned by February 27, 2009 for review and
nominations to be made.

Volunteer Hours
Ron- 4

Jeannette- 3
Terry-1

Adjourn

Motion made by T. Lyons to adjourn at 8:10 p.m. and it was supported by G.
Kackstetter. Motion carried unanimously.



Howell Main Street

Design Committee Meeting
AGENDA - January 22, 2009
Time: 6:00 p.m.

DDA Office, 122 State Street

Present: Gudrun Patton, Terry Lyons, Gary Kackstetter, Jeri McKeon-Andersen, Christy Conn, Eric
Conn, Jeannette Ambrose, Bruce McCullen, Pam Lewis, Nathan Voght DDA Director, Karen Williams
Main Street Coordinator; Absent: Bernadette James, Terry Wilson, Ron Gari, and Jennete Marsh

1. Call to Order; Meeting called to order by N. Voght at 6:07pm

2. Approval of Minutes 01-08-2009; E. Conn made a motion to approve the minutes as
amended. C. Conn supported and the motion passed unanimously.

3. Howell History Days — Cemetery Tours
The Howell Recreation department will be conducting Cemetery Tours during Howell
History Days. Due to this new program, the idea for the Design Committee to conduct
character tours downtown will be tabled until another year. The committee will remain
open to changing the times of the architectural tours as the event draws closer.

4. Review of recommended changes to Facade Grant Program
The committee spent a great deal of time discussing the changes N. Voght had suggested
to the program guidelines. The collaborations will be prepared by N. Voght and brought
back to the Design Committee to then be passed on to the DDA Board for approval.

5. Historic Preservation Design Awards
The committee discussed changes to the letter that was used in 2008, most were adjusting
the stated dates for deadlines and contact information. The committee also discussed the
option of having a category just for public funded and/or non-profit structures. The
philosophy behind the award program was discussed.

6. Volunteer Hours
T. Lyons 1.5 hours, C. Conn 1.0 hour, G. Kacksetter 1.0 hour, G. Patton 1.0 hour, J.
Ambrose 2.0 hours, P. Lewis 1.0 hour, J., McKeon-Anderson 1.0 hour.

7. Other Business

e CID Training — Lansing, Feb. 18-20"

e Design Webinar — Jan. 29" 8:30-10:00 a.m. (Main Street Building Basics) has been
canceled

8. Adjourn



T. Lyons made a motion to adjourn at 7:54pm. B. McCullen supported and the motion
passed unanimously.



Howell Main Street
Design Committee Meeting
AGENDA - February 12, 2009

Time: 9:00 a.m.
DDA Office, 122 State Street

Present: Terry Lyons, Gary Kackstetter, Jeri-McKeon-Anderson, Bruce McCullen, Pam
Lewis, Gudrun Patton, Ron Gari, Nathan Voght DDA Director, Karen Williams Main
Street Coordinator; Absent: Eric Conn, Christy Conn, Jeannette Ambrose, Bernadette
James, Terry Wilson, Jennete Marsh; Guest: Diana Rencsak

1.
2.

10.

Call to Order. Meeting called to order by N. Voght at 6:10

Approval of Minutes from January 22, 2009. G. Kackstetter made a motion to approve
the minutes. Ron Gary supported and the motion passed unanimously.

112 E. Grand River — Review Outstanding items for Facade Grant.

D. Rencsak returned for review of window color selection, screens and replacement of
side door. She shared a door from Materials Unlimited. Discussion followed on the
hardware, need for tempered glass and the appearance of the finish. She will come back
with their final choice.

A grey sample was shared for the exterior window cladding. The committee felt the color
choice was appropriate.

D. Rencsak was advised to install half screens, because due to the size of the windows
full screens can warp and blow out. Although the preference for appearance was full
screens, the committee agreed that half screens make sense in this situation as long as the
look is consistent.

B. McCullen made a motion to approve window color selection of cadet grey, the
half-screens for the windows, and the proposed side door with tempered glass and a
tone similar to the Materials Unlimited Door, with the condition that any interior
security system be approved at a later date. The motion was supported by G.
Kacksetter and passed unanimously.

Work Plan for Fiscal Year 2009-2010 was discussed.

Historic Preservation Design Awards.
Jeri volunteered to be in charge of entertainment and food. Her budget is $400.

Signage for Facade Grant Buildings.

Gudrun brought a mock-up of a sign to place in the window of buildings that have
received a grant. Suggestions were made for improvement and she will work with staff to
incorporate them into the design.

Volunteer Hours
P. Lewis 1 hour, R. Gary 1 hour, G. Patton 2.5 hours.



11. Adjourn T. Lyons made a motion to adjourn at 8:00 pm. G. Kackstetter supported and
the motion passed unanimously.



CITY OF

Promotions Committee Meeting HOWGH

M | NUTES _Decem ber 4, 2008 Downtown Development Authority

Time:.8:30 a.m. o
Location: Howell Carnegie District Library u

Present: Nathan Voght — DDA Director, Jake Heikkinen — Chair, Renee Magaluk — Press &
Argus, Karen Williams — Main Street Coordinator, Holly Ward Lamb — Howell Library,
Jeannine MacDonald — Lady Rebecca’s, Kim Esper Howell Chamber of Commerce

1. Call to Order: J. Heikkinen called the meeting to order at 8:33 am.
2. Approval of Promotions Committee Meeting Minutes from November 6, 2008.

3. MOTION by Holly Ward Lamb to approve meeting minutes from November 6,
2008, SUPPORTED by K. Esper as presented MOTION CARRIED
UNANIMOUSLY

4. HOLIDAY CAMPAIGN 2008-
Karen sent out a press release to the Press & Argus on the holiday campaign. WHMI is
doing radio spots next week and LP&A is going to do photos for Charles Dickens Day.
There are 24 businesses participating in the shopping contest. On December 13, the
Howell High School Choir is bringing singers. The Howell library is going to have
instruments. The Bell choir needs a store or awnings for shelter so that their bells do not
get wet. Santa is going to be at McPherson for LACASA the same day as we need him.
Our Santa is going to be at Cobb Hall Insurance and we are concerned about having 2
Santa’s, we don’t want to confuse the kids and getting the same Santa will be to long of a
shift for one person. Holly is going to ask her friend Bill if he can play Santa, she is
seeing him on Sat. 12/6.

5. SHOP DOWNTOWN HOWELL
Nathan updated the Comcast commercial for Hub TV. It will be running 400 times

starting December 4" for two weeks. WHMI is going to run the shopping contest the first
week, Charles Dickens the second week and Merry TubaChristmas the third week.
Jeannie suggested music to be included in the commercial so that we stand out form
Brighton or Fenton. Carol suggested including “Experience The Fantasy” in the
commercial. Nate is going to talk to Dave at Comcast. Renee is making print changes to
this Friday’s group page in the Press & Argus.

6. MERRY TUBACHRISTMAS
There is not much update to MTC. Scott is confident that Dan will be there but he has a
back up if not. Karen sent out press releases for tuba players & got a great respo9nse.
She is also going to post tuba players needed on Craig’s list. Scott still needs 3-4
volunteers to collect money. Kim Esper is going to volunteer form 10 am — noon. The
registration fee is $5 to play and registration is at the Opera House. We are providing



10.

11.

snacks and water. In addition, we are going to sell hats, buttons and scarfs. Souvenirs
will be available at the Opera House.

SANTA FLOAT-FANTASY OF LIGHT PARADE

We need to upgrade the float possibly join with the city to assist, get a separate budget or
get a sponsor. The trailer needs to be available year round not just a month before the
parade. The trailer needs to be inside the building due to weather. We need to order new
reindeer for next year. We also need LED lights because we had to run 2 generators. We
discussed that the city should have a presence in the parade, possibly sponsoring the float
next year. Jeannie asked if it can be a co-sponsor with the DDA. The city has no place to
store the float. There is a building at National & Roosevelt where we could possible store
it. Nate asked if we even want to do this again for next year. Trevor did 50% of the work.
It was suggested to ask Lows or Home Depot to be a sponsor. Mike Hall suggested
building the float where it can be pulled with an ATV instead of the trailer and truck. We
are going to approach Howell Hardware and Grundy’s first as sponsors. Another
suggestion was brought up to ask the Army National Guard if they would like to be the
float sponsor.

EMPLOYEE DISCOUNT CARDS 2008

Nathan sent out an email to business owners and the response that he received was that the
people they got in the stores were existing customers and that it was not worth doing.
Jeannie suggested advertising the promotion in advance and maybe longer sale dates.
Karen suggested having music and giveaways, maybe a girl’s weekend. Carol suggested
having a giveaway — buying a certain amount and getting a certain amount free. Nate said
to be careful to not make a holiday event but to reach out to employees for targeted
shopping. We can change or get rid of but keep it focused on employees. People plan
ahead we need to let them know about this week ahead instead of a week prior. Carol
suggested partnering with Tanger for that weekend maybe even get a shuttle from
downtown to Tanger? Another suggestion was maybe a shopping punch card with a
portion off of dinner. We want to look for a few events for 2009 instead of so many small
events.

FALL FESTIVAL COMMITTEE

Nathan sent out an email to Melon Fest group to establish a committee to plan the Fall
Festival. Nate wants to meet this month, monthly and then bi-weekly when the festival
gets close. Holly said that someone at the library would be interested in being on the
committee.

HOWELL HISTORY DAYS 2009
Jake has set up a vintage baseball game at Bennett Field in Howell. He is trying to get

someone to sign autography. The game will be on that Sunday May 17" They are going
to be bare handed no gloves. Holly REALLY wants a tractor parade next year. She will
contact George Basar regarding safety issues. We are not going to close Grand River but
just use the back roads. Holly will be working with Joyce from the Opera House on this.
Joyce will also be looking into the car show again. Tom O’Connell wants to do hayrides
again.

SHOP & DINE GUIDE



12.

13.

14.

15.

The Shop & Dine Guide is distributed at Tanger Outlet and downtown Howell businesses.
We need to know if there are any changes for 2009. New stores and addresses will be
updated along with new pictures and map but the rest will stay the same. We have
decided on lime green for the Downtown Howell Events card for 20009.

RFP LOGO

The Organization Committee sent out RFP’s for new DDA logo to update which cost
$1500. We hired someone to update our webpage for a cost of $5000. This will reflect
our vision statement.

VOLUNTEER HOURS:
Renee - 2

Jake — 51

Kim -6

Jeannie — 1

Holly - 5

Next meeting to be held on Thursday January 8, 2009 at DDA location of 122 State
Street.

Motion by Holly Ward Lamb and supported by Renee Magaluk to adjourn the
meeting at 9:45 a.m. Motion carried unanimously.



Howell Main Street
Promotions Committee Meeting
AGENDA - January 15, 2009

Time: 8:30 a.m.
DDA Office, 122 State Street

Present: Jake Heikkinen — Chair/STRIVE Financial, Sandy Vyletel — Howell’s Main Street Winery,
Scott Richardson — Schafer’s House of Music, Beth Schrader — Howell Area Parks &
Recreation Authority, Kathy Alward — Howell Area Historical Society, Kim Esper, -
Howell Area Chamber of Commerce, Alan Smith — Lamocu, Jeannine MacDonald — Lady
Rebecca’s, Nathan Voght — DDA/Main Street Director, Karen Williams — Main Street
Coordinator

1. Call to Order: J. Heikkinen called the meeting to order at 8:43 a.m.

2. Approval of Meeting Minutes from December 4, 2008. Motion by K. Esper to approve
meeting minutes from December 4, 2008, Supported by S. Vyletel with three changes in
minutes: S. Richardson did not attend December 4 meeting; a misspelling of the word
“response” under Merry TubaChristmas ; and 24 Participants in Window Shopping Contest,
just clarifying not Window Decorating Contest. MOTION carried unanimously.

3. Evaluate Holiday Campaign: Shop Downtown Howell: Experience the Fantasy

e Window Display Contest: Nov. 28" through Dec. 6" — 118 W. Grand River. A low
number of businesses participated in the contest. Shopping was down and it was
suggested that a better system for voting be adopted for 2009. There was a suggestion for
having three judges instead of an at-large voting process, and having to collect the boxes
and tallying forms. Another suggestion was to announce the winner at/during the Fantasy
of Lights Parade.

e Experience the Fantasy Shopping Contest Nov. 28" through Dec. 13" — Karen
reported there were 76 participants that returned completed forms. There were comments
that it was too complicated and requiring that correct prices be gotten for all retail items
was too difficult. Also, some store employees were not aware of the contest. Question
arose: should we do during warmer weather (it was extremely cold) and possibly
combine with Fabulous Fridays or maybe do something easier for Christmas.

e Charles Dickens’ Day- December 13", 2008 —Karen reported that there were carolers
and bell ringers, and the town crier was there, but it was very cold and shoppers were
light. Also, there may have been competition with the McPherson mansion fundraising
event. S. Vyletel from the Winery reported many positive comments from her customers.
The volunteers enjoyed the day and there was no cost so we’ll plan to continue for 2009
and look for ways to beef up the event.

4. Nathan reported that the DDA will participate in the City of Howell retreat Jan. 23 and 24.
The retreat involving goal-setting for the next year, which determines budget. Promotions
has been a significant budget item for Howell Main Street over the last two years, with great
results. However, as the DDA incurs long-term costs associated with some large upcoming
projects like Sibley Street and Parking Lot #1, we will have to re-invent downtown
promotion and branding. This will have to include more cost-effective marketing. This may



include social media, event-based, more grass roots efforts. As we begin our work planning
for FY 2009-2010, we will consider this. An idea came up to consider using banners for
advertising on N. Michigan Ave., on the library lawn, the courthouse lawn and on the side of
the old Diamond’s building.

5. Merry Tuba Christmas Concert Dec. 20" 1:30 p.m- Scott and Nathan reported that due to
the cold and snow, the event was held in the Opera House. Scott indicated 41 musicians
came and played; an increase over 2007. Two of them played on the air for WHMI a few
days before and Scott reported that it went well. Approximately 150 guests enjoyed the
concert. An idea for 2009 is a tuba parade — in quartets. The rules on Merry Tuba are firm
and need to be checked before adding or changing things. An outside back-up location was
recommended for the future — or a back-up plan for snow shovelers. We could use more hats
and scarves for 20009.

6. Fall Festival Task Force update- Nathan reported that the first meeting will be held on
January 26 at 8:00 a.m. at the DDA office. The task force was created to build a signature
fundraiser with the Legend of Sleepy Howell.

7. Howell History Days- May 16-17, 2009

e Businesses (sponsorships) that participated last year will be contacted by sponsorship
letters, however, it may make more sense to ask businesses to sponsor particular activities,
rather than the event as a whole.

Past Activities:
Carriage Rides (1* National) — this isn’t confirmed yet

e Magic (Jeff A-2 Magic) and Balloon Twisters Tip Top (??) will not be used this year
due to the expense, plus the library had many children’s games.

e Tool Time Game: 23 Businesses participated last year. Holly & Joyce Fisher
organized this.

e |ce Cream Social (Citizens Insurance) on the library lawn

e Coloring Contest and Temp tattoos were at the library.

The Livingston Lamplighters Barbershop Quartet — Karen will call to schedule and ask
them to hold both days temporarily.

e Classic Car Show will be held by Howell Area Historical Society (HAHS) and
possibly a home tour if they have enough volunteers. Kathy asked for help with
publicity and DDA can include with their History Days promotion. Jeannine offered
to work with Kathy and to pay for posters for the home tour. There was discussion on
moving the cars or changing the layout to increase space, but HAHS agreed to do
again at the Depot Museum.

e WALLY train Rides — did not happen in 2008. Kathy reported they weren’t happy with
participation in 2007, but it may be possible for 2009. Kathy will investigate.

e Wedding Dress and Quilt Display

e Walking tours: Historic Home Tour (Howell Area Historical Society), Courthouse
tours, Opera House Tours, Fleming School House, Howell Depot Museum, Walking
Tours (Design Committee)

e Crafting: Quilting, crocheting, knitting hands on craft by Wendy’s Simple Stitches

e Artisan demos(Artist-Blacksmith Douglas Thayer of Webberville) — work to increase
number of demos and possibly candlemaking.

e Collectible/Antique Appraisal Fair was done by Jay Drick, Masonic Lodge.

e Antique Motorcycles — Karen will check with Holly or Mindy for more information.




¢ Annual Monson/Yack Memorial Skate sponsored by the Howell Area Parks & Recreation
Authority and Skaters Advocate
e Antigue Tools — Karen has contacted the library about this activity.

o Jake Heikkkinen reported a vintage baseball game has been scheduled for Sunday, May
17" at 3:00 p.m. that he anticipates will last for two hours. He’s looking into having the
game at the Howell City Park so people can sit on the grass and have a picnic if they’d
like.

e There was discussion on transportation for the weekend and how it might help get people
around to more of the activities more easily; especially those with limited walking
distance. A trolley, LETS bus, Medilodge or OakHavor Manor busses, and an open large
golf cart-type vehicle all were mentioned. If acquired, we could add transportation into the
walks as an alternative. We’ll continue discussion in February and Karen will begin
checking to see if someone may be interested in sponsoring transportation.

e It was noted that the architectural tours weren’t very well attended in 2008, but Parks &
Recreation does cemetery tours that they’d like to do during this event, so maybe if the
architectural tours were connected to other events or the cemetery tours with transportation
they’d be better. In order to get the publicity out in time and the poster done, any events
or other information to be included with History Days publicity should be given to Karen
by March 1%; and the poster done by April 1¥. An idea for a four-page old-time
newspaper with map to promote History Days was suggested.

e Other ideas were a swap meet on the courthouse lawn with proceeds to go to Gleaners;
having old pictures taken by Richard Lim and have people bring canned goods for the
homeless to “pay” for their picture. We’d like less advertising and prints costs to cut
expenses down. It was deiced not to put Tool Time in the paper and if we continue it, we
could have copies available to be picked up at the library. Karen will contact Tom
O’Connell about hayrides.

8. Volunteer Hours

9. Next meeting to be held on Thursday, February 5, 2009 at DDA office, 122 State St.

10. Motion by S. Richardson and supported by S. Vyletel to adjourn the meeting at 9:57
a.m. Motion carried unanimously.



HOWELL DDA

Fifth Third Bank

Web Site Forge

U S Postal Service

Total

Balance Forward

Total

Feb 26,2009

2,827.62 Credit card payment
64.00

147.67 POSTAGE METER REFILL

3,039.29

12,245.52

15,284.81




02/20/2009 INVOICE APPROVAL REPORT FOR CITY OF HOWELL PAGE 1

04:18 pm INVOICES TO BE PAID 02/26/2009 - 02/26/2009
VENDOR 1D VENDOR NAME POST DATE INVOICE # BANK  INVOICE DESCRIPTION
REF# ADDRESS CK RUN DATE PO HOLD? GROSS AMT
CITY/STATE/ZIP DISC. DATE DISC. PCT SEP CK? DISCOUNT
DUE DATE 10997 NET AMOUNT
SBC AT & T 01/31/2009 517545424002-09 GEN COMMUNICATIONS
00031514 P.0. BOX 8100 02/26/2009 N 50.85
AURORA 1L 60507-8100 / 7/ N 0.00
02/10/2009 N 50.85
PAID
GL # DESCRIPTION AMOUNT
248-728-850.000 COMMUNICATIONS - TELEPHONES 50.85
50.85
VENDOR TOTAL 50.85
BONK BROS BONK BROTHERS SUPPLIES INC. 01/31/2009 356 GEN  TOP SOIL MIX
00031488 3280 W GRAND RIVER 02/26/2009 N 17.50
HOWELL MI 48855 / 7/ N 0.00
02/10/2009 N 17.50
PAID
GL # DESCRIPTION AMOUNT
248-728-881.001 BEAUTIFICATION SUPPLIES 17.50
17.50
BONK BROS BONK BROTHERS SUPPLIES INC. 01/31/2009 393 GEN MULCH
00031487 3280 W GRAND RIVER 02/26/2009 N 63.00
HOWELL MI 48855 / 7/ N 0.00
02/10/2009 N 63.00
PAID
GL # DESCRIPTION AMOUNT
248-728-881.001 BEAUTIFICATION SUPPLIES 63.00
63.00
VENDOR TOTAL: 80.50
CONSUMERS CONSUMERS ENERGY 02/18/2009 7529-0309 GEN 122 N STATE ST
00031721 02/26/2009 N 117.02
LANSING MI 48937-0001 / 7/ N 0.00
02/26/2009 N 117.02
OPEN
GL # DESCRIPTION AMOUNT
248-728-920.001 UTILITIES - GAS 117.02
117.02

VENDOR TOTAL: 117.02



02/20/2009 INVOICE APPROVAL REPORT FOR CITY OF HOWELL PAGE 2

04:18 pm INVOICES TO BE PAID 02/26/2009 - 02/26/2009
VENDOR 1D VENDOR NAME POST DATE INVOICE # BANK  INVOICE DESCRIPTION
REF# ADDRESS CK RUN DATE PO HOLD? GROSS AMT
CITY/STATE/ZIP DISC. DATE DISC. PCT SEP CK? DISCOUNT
DUE DATE 10997 NET AMOUNT
MISC DOWN, DENISE 02/18/2009 224 .90 GEN  WINDOW DISPLAY DRAWING - REIMBURSEMENT
00031726 110 W GRAND RIVER 02/26/2009 N 50.00
HOWELL MI 48843 / 7/ Y 0.00
02/26/2009 N 50.00
OPEN
GL # DESCRIPTION AMOUNT
248-729-967.016 PROJECT COSTS - PROMOTIONS 50.00
50.00
VENDOR TOTAL: 50.00
DOWNTOWN 1 DOWNTOWN IDEA EXCHANGE 02/18/2009 1318100-09 GEN SUBSCRIPTION RENEWAL
00031727 712 MAIN ST SUITE 187B 02/26/2009 N 236.50
/ 7/ N 0.00
BOONTON NJ 07005 02/26/2009 N 236.50
OPEN
GL # DESCRIPTION AMOUNT
248-728-840.000 DUES & MEMBERSHIPS 236.50
236.50
VENDOR TOTAL 236.50
DET EDISON DTE ENERGY 01/31/2009 9774538-022009 GEN 122 N STATE ST
00031518 P O BOX 740786 02/26/2009 N 91.68
CINCINNATI OH 45274-0786 / 7/ N 0.00
02/10/2009 N 91.68
PAID
GL # DESCRIPTION AMOUNT
248-728-920.000 UTILITIES - ELECTRICITY 91.68
91.68
VENDOR TOTAL 91.68
GANNETT GANNETT MICHIGAN NEWSPAPERS 02/18/2009 MARCH 09 GEN SUBSCRIPTION FOR MARCH 09
00031724 SUBSCRIPTION PAYMENT 02/26/2009 N 9.94
P.0O. BOX 630726 / 7/ N 0.00
CINCINNATI OH 45263-0726 02/26/2009 N 9.94
OPEN
GL # DESCRIPTION AMOUNT
248-728-840.000 DUES & MEMBERSHIPS 9.94
9.94

VENDOR TOTAL: 9.94



02/20/2009 INVOICE APPROVAL REPORT FOR CITY OF HOWELL PAGE 3
04:18 pm INVOICES TO BE PAID 02/26/2009 - 02/26/2009
VENDOR 1D VENDOR NAME POST DATE INVOICE # BANK  INVOICE DESCRIPTION
REF# ADDRESS CK RUN DATE PO HOLD? GROSS AMT
CITY/STATE/ZIP DISC. DATE DISC. PCT SEP CK? DISCOUNT
DUE DATE 10997 NET AMOUNT
HUBBELL HUBBELL ROTH & CLARK INC 01/31/2009 0100959 GEN ELECTRICAL INVENTORY @ PARKING LOT 1
00031442 P O BOX 824 02/26/2009 N 6,391.00
BLOOMFIELD HILLS MI 48303-0824 / 7/ N 0.00
02/10/2009 N 6,391.00
PAID
GL # DESCRIPTION AMOUNT
248-728-967.000 PROJECT COSTS 6,391.00
6,391.00
VENDOR TOTAL: 6,391.00
JENKINS, 1 JENKINS, INGRID 02/18/2009  JAN 2009- FEB O GEN  JAN - FEB 09 JANITORIAL SERVICE
00031719 6700 GRAND BEACH DR 02/26/2009 N 340.00
BRIGHTON MI 48114 / 7/ Y 0.00
02/26/2009 Y 340.00
OPEN
GL # DESCRIPTION AMOUNT
248-728-804.001 CONTRACT SERV - JANITOR 340.00
340.00
VENDOR TOTAL: 340.00

KELLYHANSE KELLYHANSEN INTERIORS 01/31/2009
00031522 100 LUCY STREET 02/26/2009
HOWELL MI 48843 / 7/
02/26/2009
OPEN
GL # DESCRIPTION

248-728-727.000
248-728-970.000

OFFICE SUPPLIES
CAPITOL OUTLAY/EQUIPMENT

KEY EQUIPM KEY EQUIPMENT FINANCE 01/31/2009
00031386 P.O. BOX 74713 02/26/2009
CLEVELAND OH 44194-0796 / 7/
02/10/2009
PAID
GL # DESCRIPTION

248-728-727.000 OFFICE SUPPLIES

582 GEN DESK CHAIRS, SCREEN SHADES AND KEYBOARD
N 1,614.00
N 0.00
N 1,614.00
AMOUNT
158.00
1,456.00
1,614.00
VENDOR TOTAL: 1,614.00
591267288-1902 GEN COPIER LEASE DDA
N 183.18
N 0.00
N 183.18
AMOUNT
183.18
183.18
VENDOR TOTAL: 183.18



02/20/2009 INVOICE APPROVAL REPORT FOR CITY OF HOWELL PAGE 4
04:18 pm INVOICES TO BE PAID 02/26/2009 - 02/26/2009
VENDOR 1D VENDOR NAME POST DATE INVOICE # BANK  INVOICE DESCRIPTION
REF# ADDRESS CK RUN DATE PO HOLD? GROSS AMT
CITY/STATE/ZIP DISC. DATE DISC. PCT SEP CK? DISCOUNT
DUE DATE 10997 NET AMOUNT
MR BS MR B*®S 01/31/2009 04102006 GEN FACILITY USE 2-18-09
00031387 101 W GRAND RIVER 02/26/2009 N 100.00
HOWELL MI 48843 / 7/ N 0.00
02/10/2009 N 100.00
PAID
GL # DESCRIPTION AMOUNT
248-729-967.018 PROJECT COSTS - BUSINESS DEVELOPMENT 100.00
100.00
VENDOR TOTAL: 100.00
NEXTEL COM NEXTEL COMMUNICATIONS 02/18/2009 531059231-042 GEN CELLULAR COMMUNICATIONS
00031723 P O BOX 4181 02/26/2009 N 77.65
CAROL STREAM IL 60197-4181 / 7/ Y 0.00
02/24/2009 N 77.65
OPEN
GL # DESCRIPTION AMOUNT
248-728-850.000 COMMUNICATIONS - TELEPHONES 77.65
77.65
VENDOR TOTAL: 77.65
PRESERVATI PRESERVATION DESIGN GROUP 02/18/2009 #1 GEN HOWELL DDA DESIGN STANDARDS CONSULTING
00031722 P.0O. BOX 153 02/26/2009 N 350.00
NORTHVILLE MI 48167 / 7/ N 0.00
02/26/2009 N 350.00
OPEN
GL # DESCRIPTION AMOUNT
248-729-967.010 PROJECT COSTS - DESIGN 350.00
350.00
VENDOR TOTAL: 350.00
MISC SCHLITTLER, STEPHANIE 02/18/2009 020509 GEN REIMBURSE FLIGHT TO CHICAGO - DDA
00031720 02/26/2009 N 119.20
/ 7/ Y 0.00
02/26/2009 N 119.20
OPEN
GL # DESCRIPTION AMOUNT
248-729-860.000 CONFERENCE /TRANSPORTATION 119.20
119.20
VENDOR TOTAL: 119.20



02/20/2009 INVOICE APPROVAL REPORT FOR CITY OF HOWELL PAGE 5
04:18 pm INVOICES TO BE PAID 02/26/2009 - 02/26/2009
VENDOR 1D VENDOR NAME POST DATE INVOICE # BANK  INVOICE DESCRIPTION
REF# ADDRESS CK RUN DATE PO HOLD? GROSS AMT
CITY/STATE/ZIP DISC. DATE DISC. PCT SEP CK? DISCOUNT
DUE DATE 10997 NET AMOUNT
STATE STRE STATE STREET PROPERTIES 02/18/2009 02/18/2009 GEN RENT FOR MARCH 2009
00031725 118 STATE STREET 02/26/2009 N 1,200.00
HOWELL MI 48843 02/26/2009 Y 0.00
02/26/2009 N 1,200.00
OPEN
GL # DESCRIPTION AMOUNT
248-728-942.000 BUILDING LEASE 1,200.00
1,200.00
STATE STRE STATE STREET PROPERTIES 02/06/2009 FEB 2009 GEN RENT FOR FEB 2009
00031499 118 STATE STREET 02/26/2009 N 1,200.00
HOWELL MI 48843 / 7/ N 0.00
02/06/2009 N 1,200.00
PAID
GL # DESCRIPTION AMOUNT
248-728-942.000 BUILDING LEASE 1,200.00
1,200.00
VENDOR TOTAL: 2,400.00
TUBA TUBACHRISTMAS 01/31/2009 24760 GEN  TUBA X-MAS HATS- DELAYED ORDER
00031521 P.0. BOX 933 02/26/2009 N 34.00
BLOOMINGTON IN 47402-0933 / 7/ N 0.00
02/26/2009 N 34.00
OPEN
GL # DESCRIPTION AMOUNT
248-729-967.016 PROJECT COSTS - PROMOTIONS 34.00
34.00
VENDOR TOTAL: 34.00
TOTAL - ALL VENDORS: 12,245.52



02/20/2009

BUDGET REPORT FOR CITY OF HOWELL

Fund 248: DOWNTOWN DEVELOPMENT AUTHORITY FUND

2009-2010 FISCAL YEAR

2006-07 2007-08 2008-09 2008-09 2008-09 2009-10
ACTIVITY ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 02/19/2009 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 728: ECONOMIC DEVELOPMENT ACTIVITY
248-728-404.000 CAPTURED REAL PROPERTY TAX 460,650 515,657 540,684 0 559,433 559,441 *
248-728-569.000 COMMUNITY DEV. BLOCK GRANT 16,373 13,627 0 0 0 0
248-728-665.000 INVESTMENT INTEREST 10,791 8,766 9,500 4,527 6,100 6,000
248-728-671.010 100 FRIENDS OF DWTN HOWELL 835 0 0 0 0 0
248-728-672.010 FACADE GRANT / PRINCIPAL 4,997 0 0 0 0 0
248-728-672.011 FACADE INTEREST / INTEREST 126 0 0 0 0 0
248-728-675.019  MAIN ST FUNRAISING 13,180 0 0 (0] 0 0
248-728-675.021  SKRATCHER FUNDRAISING 0 472 0 0 0 0
Totals for Dept 728-ECONOMIC DEVELOPMENT ACTIVITY 506,952 538,522 550,184 4,527 565,533 565,441
*NOTES TO BUDGET: DEPARTMENT 728 ECONOMIC DEVELOPMENT ACTIVITY
404.000 CAPTURED REAL PROPERTY TAX
ASSUMES ADDITIONAL MIL FOR STREETS - ADDTIONAL DDA CAPTURE $33,224
Dept 729: MAIN STREET PROGRAM
248-729-671.010 100 FRIENDS OF DWTN HOWELL 0 1,325 1,500 50 1,500 1,500
248-729-675.019  MAIN ST FUNRAISING 0 10,923 7,000 4,670 7,000 5,000 *
248-729-675.029 LEGEND FUNDRAISING/SPONSORSHIP 0 2,490 4,500 3,720 3,720 4,500
248-729-675.030 HOWELL HISTORY DAYS FUNDRAISING 0 3,270 3,500 200 3,500 4,000
248-729-675.031  SIGNATURE FUNDRAISING EVENT 0 0 10,000 0 0 10,000
248-729-675.032 TUBA CHRISTMAS FUNDRAISING 0 0 1,000 469 469 1,000
Totals for Dept 729-MAIN STREET PROGRAM 0 18,008 27,500 9,109 16,189 26,000
*NOTES TO BUDGET: DEPARTMENT 729 MAIN STREET PROGRAM
675.019 MAIN ST FUNRAISING
DONOR PLEDGES HOWELL MONTAGE SALES
Dept 999: TRANS OUT/FUND BAL/RETAIN EARN
248-999-699.099  PRIOR YEAR - FUND BALANCE 0 0 669,052 0 0 0
Totals for Dept 999-TRANS OUT/FUND BAL/RETAIN EARN 0 0 669,052 0 0 0
TOTAL ESTIMATED REVENUES 506,952 556,530 1,246,736 13,636 581,722 591,441
APPROPRIATIONS
Dept 728: ECONOMIC DEVELOPMENT ACTIVITY
248-728-702.000 SAL & WAGES 16,891 21,233 19,406 7,436 7,435 0 *
248-728-702.001  SAL & WAGES ADMINISTRATION 31,860 27,996 62,630 38,873 62,630 77,109 *



02/20/2009 BUDGET REPORT FOR CITY OF HOWELL

Fund 248: DOWNTOWN DEVELOPMENT AUTHORITY FUND
2009-2010 FISCAL YEAR

2006-07 2007-08 2008-09 2008-09 2008-09 2009-10
ACTIVITY ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 02/19/2009 ACTIVITY BUDGET
248-728-702.002  SAL & WAGES OVERTIME 270 47 0 271 271 0
248-728-702.004  SAL & WAGES DPS 0 3,774 9,785 15,864 21,756 24,395
248-728-710.000 EMPLOYEE CHRISTMAS BONUS 81 161 322 162 162 162
248-728-713.000 EMPLOYER SHARE FICA 2,037 3,381 6,355 4,400 6,355 7,766
248-728-714.000 EMPLOYEE MEDICAL INSURANCE 14,554 14,985 16,427 11,678 16,427 17,536
248-728-714.002 EMP DISABILITY /LIFE INSURANCE 753 495 887 486 832 919
248-728-714.003 WORKER COMPENSATION PREM 855 524 907 514 907 1,100
248-728-714.004 ICMA RETIREMENT 1,673 2,732 6,263 4,037 6,175 6,210
248-728-714.005 MERS/EMPLOYER SHARE 4,145 2,718 2,826 1,791 2,931 4,789
248-728-717.000 FRINGE BENEFITS 1,586 562 0 818 0 0
248-728-727.000 OFFICE SUPPLIES 210 1,068 600 1,352 600 1,000
248-728-730.000 POSTAGE 1,923 283 0 527 525 400 *
248-728-740.000 OPERATING SUPPLIES 462 0 0 0 0 0
248-728-801.000 PROFESSIONAL SERVICES 11,596 5,000 80,000 67,793 80,000 0
248-728-804.001 CONTRACT SERV - JANITOR 0 0 0 340 880 2,080
248-728-807.000 AUDITOR 2,250 1,688 1,830 1,830 1,830 2,000
248-728-840.000 DUES & MEMBERSHIPS 1,354 1,010 1,425 1,723 1,500 1,525 *
248-728-850.000 COMMUNICATIONS - TELEPHONES 720 1,715 500 771 1,455 1,500 *
248-728-850.008 COMMUNICATIONS - INTERNET 0 35 420 469 644 1,000 *
248-728-860.000 CONFERENCE /TRANSPORTATION 448 1,889 5,100 1,171 5,000 5,000 *
248-728-880.000 HOLIDAY DECORATIONS 0 7,201 6,250 6,134 6,250 25,000 *
248-728-881.000 COMMUNITY PROMOTION 610 42 0 0 0 0
248-728-881.001  BEAUTIFICATION SUPPLIES 2,940 5,528 3,000 470 3,000 3,000 *
248-728-900.000 PRINTING & PUBLISHING 437 82 100 0 100 500 *
248-728-920.000  UTILITIES - ELECTRICITY 0 0 0 131 300 600 *
248-728-920.001  UTILITIES - GAS 0 0 0 117 0 0
248-728-940.000 EQUIPMENT RENTAL 4,673 5,329 4,673 2,859 4,673 5,003
248-728-940.003 EQUIPMENT RENTAL - HOURLY 0 0 2,200 7,084 15,000 19,750
248-728-942.000 BUILDING LEASE 0 0 30,000 24,826 30,000 14,400
248-728-956.000 MISCELLANEOUS 25 25 0 0 0 0
248-728-966.000 INCENTIVE PROGRAMS 279 0 0 0 0 0
248-728-967.000 PROJECT COSTS 8,155 0 0 3,707 4,000 20,000 *
248-728-967.006 PRJCT COST - SIDEWALK /HANDICP 0 2,079 10,000 0 0 0
248-728-970.000 CAPITOL OUTLAY/EQUIPMENT 0 0 0 1,456 1,500 1,000 *
248-728-980.000 OFFICE EQUIPMENT 66 0 0 0 0 1,000 *
248-728-980.004 EQUIP /COMPUTER HARDWARE 0 1,790 0 0 380 1,500 *
248-728-980.005 EQUIP / COMPUTER SOFTWARE 0 0 0 0 0 1,525 *
Totals for Dept 728-ECONOMIC DEVELOPMENT ACTIVITY 110,853 113,372 271,906 209,090 283,518 247,769

*NOTES TO BUDGET: DEPARTMENT 728 ECONOMIC DEVELOPMENT ACTIVITY

702.000

702.001

SAL & WAGES

WAGES REFLECTED UNDER SAL & WAGES DPS

SAL & WAGES ADMINISTRATION



02/20/2009

BUDGET REPORT FOR CITY OF HOWELL

Fund 248: DOWNTOWN DEVELOPMENT AUTHORITY FUND
2009-2010 FISCAL YEAR

2006-07 2007-08
ACTIVITY ACTIVITY

2008-09
ACTIVITY PROJECTED REQUESTED

2009-10

GL NUMBER DESCRIPTION BUDGET THRU 02/19/2009  ACTIVITY BUDGET
INCLUDES 1/2 OF COST OF PART - TIME ECONOMIC SPECIALIST. COST TO BE SHARED WITH COMMUNITY DEVELOPMENT
DEPT $15,000
730.000 POSTAGE
FOR MAILINGS OUTSIDE CBD
840.000 DUES & MEMBERSHIPS
APA NATIONAL & STATE DUES 400
MI DOWNTOWN ASSOCIATION 400
CHAMBER OF COMMERCE 250
GOOD MORNING LIVINGSTON 175
MEDA - (MICHIGAN ECONOMIC DEVELOPERS ASSOCIATION) 250
CEDAM - COMMUNITY ECONOMIC DEVELOPERS ASSOCIATION OF MICHIGAN 50
TOTAL 1,525
850.000 COMMUNICATIONS - TELEPHONES
NATHAN CELL 900
DDAOFFICEFAXLINE 500
TOTAL 1,400
850.008 COMMUNICATIONS - INTERNET
IP PHONE, INTERNET, FIBER OPTIC REPAIRS/MAINTENANCE - 122 STATE 750
DOWNTOWNHOWELL.ORG DOMAIN AND HOSTING FEES 250
TOTAL 1,000
860.000 CONFERENCE /TRANSPORTATION
QUARTERLY M/S TRAININGS & MDA CONFERENCES - NATHAN 1,000
MI DOWNTOWN CONFERENCE - NATHAN 1,500
PLANNING CERTIFICATION MAINTENANCE - NATHAN 500
NATIONAL MAIN STREET CONFERENCE - NATHAN 2,000
TOTAL 5,000
880.000 HOLIDAY DECORATIONS
BOWS ALONG S. MICHIGAN TO 1-96 20,500
881.001 BEAUTIFICATION SUPPLIES

DOWNTOWN PLANTERS, MULCH, FLOWERS, LANDSCAPING, ETC.



02/20/2009

BUDGET REPORT FOR CITY OF HOWELL

Fund 248: DOWNTOWN DEVELOPMENT AUTHORITY FUND

2009-2010 FISCAL YEAR

2006-07 2007-08 2008-09 2008-09 2008-09 2009-10
ACTIVITY ~ ACTIVITY  AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 02/19/2009  ACTIVITY BUDGET
900.000 PRINTING & PUBLISHING
MAILINGS/COMMUNICATIONS IN DDA, OUTSIDE CBD
920.000 UTILITIES - ELECTRICITY
DOWNTOWN DDA OFFICE
967.000 PROJECT COSTS
FORM BASED CODES( DDA TO PAY 40% $20,000 - COMMUNITY DEVELOPMENT TO PAY 60%)
970.000 CAPITAL OUTLAY EQUIP
FURNISH DDA OFFICE - 122 STATE
980.000 OFFICE EQUIPMENT
OFFICE EQUIPMENT - DDA OFFICE 122 STATE
980.004 EQUIP / COMPUTER HARDWARE
PRESENTATION PROJECTOR 1,500
980.005 EQUIP / COMPUTER SOFTWARE
NEW ARCVIEW LICENSE 1,225
ADOBE IN-DESIGN 300
TOTAL 1525
Dept 729: MAIN STREET PROGRAM
248-729-702.000  SAL & WAGES 38,434 39,809 40,898 22,358 35,658 35,516
248-729-710.000 EMPLOYEE CHRISTMAS BONUS 162 162 162 108 162 162
248-729-713.000 EMPLOYER SHARE FICA 1,690 2,814 3,129 1,566 2,727 2,717
248-729-714.000 EMPLOYEE MEDICAL INSURANCE 6,069 5,436 5,352 620 620 0
248-729-714.002  EMP DISABILITY /LIFE INSURANCE 445 415 444 75 75 0
248-729-714.003 WORKER COMPENSATION PREM 0 109 178 121 121 125
248-729-714.004  ICMA RETIREMENT 1,018 3,968 4,090 469 469 0
248-729-714.005 MERS / EMPLOYER SHARE 1,914 0 0 0 0 0
248-729-717.000  FRINGE BENEFITS 1,226 234 0 336 0 0
248-729-727.000  OFFICE SUPPLIES 1,492 1,882 1,200 738 1,200 1,500
248-729-730.000 POSTAGE 32 1,902 3,000 1,565 2,500 2,500
248-729-740.000  OPERATING SUPPLIES 261 0 0 0 0 0
248-729-840.000  DUES & MEMBERSHIPS 1,353 518 1,050 473 1,000 1,060 *
248-729-850.000 COMMUNICATIONS - TELEPHONES 2,868 1,310 765 328 765 960 *
248-729-850.008 COMMUNICATIONS - INTERNET 318 1,279 420 709 1,000 500 *



02/20/2009

BUDGET REPORT FOR CITY OF HOWELL

Fund 248: DOWNTOWN DEVELOPMENT AUTHORITY FUND

2009-2010 FISCAL YEAR

2006-07 2007-08 2008-09 2008-09 2008-09 2009-10
ACTIVITY ~ ACTIVITY  AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 02/19/2009  ACTIVITY BUDGET
248-729-860.000 CONFERENCE /TRANSPORTATION 11,458 5,302 11,400 3,636 0 9,700 *
248-729-900.000  PRINTING & PUBLISHING 207 25 100 262 300 0
248-729-967.010  PROJECT COSTS - DESIGN 17,121 28,611 105,700 2,676 65,000 60,000
248-729-967.012  PROJECT COSTS - ORGANIZATION 6,157 10,207 30,150 3,973 20,000 26,000
248-729-967.016 ~ PROJECT COSTS - PROMOTIONS 53,556 71,125 74,225 65,843 74,225 50,000
248-729-967.018  PROJECT COSTS - BUSINESS DEVELOPMENT 15,793 4,561 16,125 5,083 14,000 15,000
248-729-980.004 _ EQUIP / COMPUTER HARDWARE 0 1,271 300 380 380 0
Totals for Dept 729-MAIN STREET PROGRAM 162,474 180,940 298,688 111,319 220,202 205,740
* NOTES TO BUDGET: DEPARTMENT 729 MAIN STREET PROGRAM
840.000 DUES & MEMBERSHIPS
DOWNTOWN IDEA EXCHANGE 240
INTERNATIONAL COUNCIL OF SHOPPING CENTERS 100
NATIONAL MAIN STREET MEMBERSHIP 220
GOOD MORNING LIVINGSTON - KAREN 175
DOWNTOWN PROMOTION REPORTER 225
OTHER PUBLICATIONS 100
TOTAL 1,060
850.000 COMMUNICATIONS - TELEPHONES
KAREN CELL
850.008 COMMUNICATIONS - INTERNET
SHOPDOWNTOWNHOWELL.COM DOMAIN/HOSTING
860.000 CONFERENCE /TRANSPORTATION
QUARTERLY MI M/S TRAININGS - KAREN AND BOARD 1,000
MI DOWNTOWN CONFERENCE - KAREN AND BOARD 2,000
MDA CONFERENCES - KAREN AND BOARD 500
NATIONAL MAIN STREET CONFERENCE - KAREN AND BOARD 6200
TOTAL 9,700
Dept 899: TAX TRIBUNAL REFUNDS
248-899-964.002 M| TAX TRIBUNAL REFUNDS 484 0 15,000 0 0 15,000
Totals for Dept 899-TAX TRIBUNAL REFUNDS 484 0 15,000 0 0 15,000
Dept 900: CAPITAL OUTLAY
248-900-967.021  PARKING LOT #1 0 0 104,379 31,597 0 51,000 *
Totals for Dept 900-CAPITAL OUTLAY 0 0 104,379 31,597 0 51,000




02/20/2009 BUDGET REPORT FOR CITY OF HOWELL

Fund 248: DOWNTOWN DEVELOPMENT AUTHORITY FUND

2009-2010 FISCAL YEAR

2006-07 2007-08 2008-09 2008-09 2008-09 2009-10
ACTIVITY ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 02/19/2009 ACTIVITY BUDGET
*NOTES TO BUDGET: DEPARTMENT 900 CAPITAL OUTLAY
967.021 PARKING LOT # 1
CONSTRUCTION ENGINEERING AND LANDSCAPING DESIGN
Dept 906: DEBT SERVICE
248-906-991.000 PRINCIPAL 83,217 80,000 50,000 50,000 50,000 50,000
248-906-995.000 INTEREST 16,415 13,600 11,472 6,111 11,472 9,897
248-906-996.000  PAYING AGENT FEES 225 0 250 113 250 250
Totals for Dept 906-DEBT SERVICE 99,857 93,600 61,722 56,224 61,722 60,147
Dept 966: TRANSFERS OUT
248-966-999.013  TRANS OUT / GENERAL FUND 25,000 25,000 25,000 14,609 25,000 58,224 *
Totals for Dept 966-TRANSFERS OUT 25,000 25,000 25,000 14,609 25,000 58,224
*NOTES TO BUDGET: DEPARTMENT 966 TRANSFERS OUT
999.013 TRANS OUT / GENERAL FUND
INCREASED BY ADDTIONAL CAPTURE OF MILLAGE $33,224
Dept 999: TRANS OUT/FUND BAL/RETAIN EARN
248-999-999.099  ESTIMATED CY FUND BALANCE 0 0 470,041 0 0 0
Totals for Dept 999-TRANS OUT/FUND BAL/RETAIN EARN 0 0 470,041 0 0 0
TOTAL APPROPRIATIONS 398,668 412,912 1,246,736 422,839 590,442 637,880
NET OF REVENUES/APPROPRIATIONS - FUND : 108,284 143,618 0 (409,203) (8,720) (46,439)
BEGINNING FUND BALANCE 413,093 521,378 669,052 669,052 669,052 660,332
ENDING FUND BALANCE 521,377 664,996 669,052 259,849 660,332 613,893



Downtown Business Update
Updated February 23, 2009
New Businesses:
Coming Soon:
1. Midtown Coney Café (Tentative Name), 208 W. Grand River Ave. (Restaurant)

2. Attitude Bistro (Tentative), 106 E. Grand River (Restaurant)

Businesses Relocating/Moved:

Businesses Closed/Closing:
1. Lanlords computer gaming center, 111 N. Michigan Ave.
2. My Little Peanut Consignment, 109 W. Grand River (to close end of February)

Buildings for Sale
1. 206 S. Michigan Ave., Former Glenn’s School of Dance
2. 208 S. Michigan Ave., Former Glenn’s School of Dance
3108 W. Grand River Ave., Former 1% Floor tenant Homestead Mortgage, $325,000
4. 118 W. Grand River Ave., Former Spag’s
5. 209 W. Grand River Ave., 1st Floor occupant, Country Squire (Willing to down size and/or sell
building)
6. 116 N. Michigan Ave., Former Tea Time Fun
7.120 W. Grand River Ave., Current tenant Lady Rebecca’s Choice
8. 122 W. Grand River Ave., Former Swann’s
9. 107 W. Grand River Ave. Former Chicagoan (First National Bank)
10. 204 W. Grand River Ave. (listed, but not motivated)
11. 109 W. Grand River Ave.: Current tenant My Little Peanut
12. 111 - 113 N. Michigan Ave.: Current tenant - Alternative Healing Arts ($800,000)

Spaces for Lease
. 116 N. Michigan Ave., Former Tea Time Fun
. 109 E. Grand River Ave., Former Class-Act Dance Apparel
. 107 E. Grand River Ave., Former ReMax space
. 110 E. Grand River Ave. (office space)
. 111 N. Michigan Ave. (1,700 s.f. ground floor and 900 s.f. basement-former Lanlords space)
. 207 N. Michigan Ave. (2" floor office, 2,400 s.f.)

Apartments for Lease

. 117 E. Grand River Ave. approx. 1,000 — 2,000 sqg. ft.

. 201-203 E. Grand River, 2 BR townhome, 1,400 s.f. $950

. 201-203 E. Grand River, 2 BR townhome, 1,400 s.f. $900

. 211 E. Grand River, Apartment 600 s.f., $600

. 110 W. Grand River Ave. 800 s.f. ($650, including all utilities)
. 201 W. Grand River Ave. (2)

. 107 N. Michigan Ave. 900 s.f. (above Uptown Coffeehouse)

. 113B N. Michigan Ave. 650 s.f. - $650

. 111C N. Michigan Ave. 800 s.f. - $795
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