














CITY OF HOWELL
MEMORANDUM

To: DOWNTOWN DEVELOPMENT AUTHORITY AND MAIN STREET BOARD
FROM: NATHAN VOGHT, DIRECTOR

DATE: FEBRUARY 19, 2010

RE: FACADE GRANT APPLICATION FOR 111 E. GRAND RIVER

Please see attached the facade grant application and information pertaining to 111
E. Grand River. The scope of work proposed includes replacement of the historic 2"
story cornice, as well as masonry restoration (re-pointing). The cost estimate is $24,350
plus $2,500 in architectural fees. Total amount of the incentive recommended for
approval by Design Committee is $12,500, which includes $2,500 in architectural fees.
The Design Committee required that the depth of the cornice be increased from 28 to 32
inches from the face of the building, to more closely approximate the historic cornice
dimensions. The plans were revised and re-submitted on Feb. 16™. | have reviewed the
revisions and found they comply the Design Committee’s approval motion, below:

Motion by T. Lyons to approve application for a Facade Grant for 111 E. Grand
River with the condition that the bracket/cornice be extended to 32 inches from
the building face and the revised bracket design be submitted to the DDA Board
for final approval. The amount of the Fagade Grant is $10,000 with an additional
$2,500 in architectural fees. The approval motion includes the condition that re-
pointing of existing brick to adhere to National Park Service standards.

Recommended DDA Board Action: Approval

Motion to approve a Facade Grant Application for 111 E. Grand River in the
total amount of $12,500, which includes $2,500 in architectural fees. The
approval motion includes the condition that re-pointing of existing brick to
adhere to National Park Service standards.



CITY OF HOWELL
MEMORANDUM

To: HOWELL MAIN STREET DESIGN COMMITTEE

FrROM: NATHAN VOGHT, DDA/MAIN STREET DIRECTOR

DATE: JuLy 21, 2009

RE: FACADE GRANT PROGRAM APPLICATION - 111 E. GRAND RIVER

Please find attached a facade grant application from John Cleary for Frank &
Sons, the owner of 111 E. Grand River. The application was submitted on June 1%, the
meeting the deadline for summer Facade Grant Application submission. The scope of
work includes:

e Pointing of brick/masonry repair
e Second floor cornice replacement

The total cost of the work is $24,350, + $2,500 in estimated architectural fees. $10,000 is
being requested as a Fagade Grant, the maximum permitted for a front facade, with an
additional 50% of architectural fees. Total grant amount is $10,000 + $1,250 (50% of
architectural fees) = $11,250.

The existing building is a two-story mixed-use building, with retail on the ground floor
and residential above. The first floor facade and cornice is intact, where the second floor
cornice was removed many years prior. The Design Committee discussed the application
at the June 9™ meeting, and no decision was made at that time. Questions that arose
include:

1. What is the appropriate depth of the cornice? The recent cornice installed on
the adjacent Cleary’s block extended 4 ft. from the building. Analyzing historic
photographs, it appears the cornice on 111 E. Grand River extended
approximately 36 inches. The project architect proposes a 27 % inch depth.

2. Do the Secretary of Interior Standards for Rehabilitation and the parameters of
the Howell Facade Grant Program require the restored cornice to exactly match
the dimensions of the original facade?

3. Design Committee has requested a more color-accurate drawing of the facade,
using the paint samples proposed.

I have reviewed the application material, and the following needs to be submitted to
ensure a complete application:

1. Architectural drawing and/or contractor quote needs to mention masonry
restoration, and provide a detailed cost breakdown between masonry work and
cornice work.



According to the program guidelines, the Design Committee must base their
recommendation on the following criteria:

1. Applicants must submit all items specified in the grant application.

2. The improvement must be planned for a building in the program target area.

3. The property owner must agree to adhere to the Howell Main Street Fagade
Incentive Grant Program Guidelines.

4. The Secretary of the Interior's Standards for Rehabilitation. These standards
can be found at www.cr.nps.gov/hps/tps/tax/rehabstandards.htm.

5. The Downtown Howell Design Guidelines (booklet enclosed in application
packet).

6. Changes to the facade of the buildings should not remove, alter, damage or

cover-up significant architectural features of the building which are original

or which reflect a major alteration that is itself architecturally significant.

7. Changes to the facade of buildings should either:

a. partially or fully restore the historic appearance of the building based on
actual evidence, including photographs, written documentation, data on
the building or site or other data.

b. represent a treatment which blends into and is compatible with the
building and adjoining buildings.

8. In general, the Design Committee will encourage repair and preservation of
existing features of facades, unless alterations to these facades have resulted
in an incoherent, unattractive or inharmonious appearance. While
encouraging correction of such alterations, the committee will advocate
minimal alterations of harmonious features.

9. For facades which have previously been substantially altered and for which a
new treatment is chosen, such a treatment should conform with the features,
materials, rhythms, color and general appearance of the building and those
adjoining, particularly if the building is one in a row of buildings with
identical or similar design features.

10. Paint colors should either be based on original colors obtained from paint
samples on the buildings historic color samples, or be compatible with
adjoining buildings and colors in downtown Howell. Trim colors, which
highlight building details, are encouraged. Spectacular colors should be
avoided.

I have reviewed the above criteria and find that the proposed work and application
substantially comply. In terms of compliance with criterion #4, Secretary of Interior’s
Standards for Rehabilitation, more discussion is needed. The question of restoring the
original cornice appears to be guided by Secretary of Interior Standard for Rehabilitation
#6:

6. Deteriorated historic features shall be repaired rather than replaced. Where the
severity of deterioration requires replacement of a distinctive feature, the new
feature shall match the old in design, color, texture, and other visual qualities



and, where possible, materials. Replacement of missing features shall be
substantiated by documentary, physical, or pictorial evidence.

More detailed guidance can be found in pages 62 through 65 of the Secretary of the
Interior’s Standards for the Treatment of Historic Properties, with Guidelines for
Preserving, Rehabilitating, Restoring & Reconstructing Historic Buildings (attached). It
IS important to note that the Howell Facade Grant Program is guided by the Standards for
Rehabilitation, not Restoration. Note the definitions of both:

REHABILITATION IS DEFINED AS the act or process of making possible a
compatible use for a property through repair, alterations, and additions while
preserving those portions or features which convey its historical, cultural, or
architectural values.

RESTORATION IS DEFINED AS the act or process of accurately depicting the form,
features, and character of a property as it appeared at a particular period of time by
means of the removal of features from other periods in its history and reconstruction
of missing features from the restoration period. The limited and sensitive upgrading
of mechanical, electrical, and plumbing systems and other code-required work to
make properties functional is appropriate within a restoration project.

There is evidence of the height of each bracket on the existing brick facade, which has
allowed the project architect to accurately reproduce. There is only photographic
evidence to rely on to achieve proper depth of the restored cornice. Based on
measurements of one particular historic photograph taken at the July 9™ meeting, it
appears the depth of the original cornice was approximately 36 inches.

Page 65 of the Guidelines for Rehabilitating Historic Buildings states the following
regarding “Design for the Replacement of Missing Historic Features:”

Design for the Replacement of Missing Historic Features

When an entire interior or exterior feature is missing (for example, an entrance, or cast iron
facade; or a principal staircase), it no longer plays a role in physically defining the historic
character of the building unless it can be accurately recovered in form and detailing through
the process of carefully documenting the historical appearance. Although accepting the loss
is one possibility, where an important architectural feature is missing, its replacement is
always recommended in the Rehabilitation guidelines as the first or preferred, course of
action. Thus, if adequate historical, pictorial, and physical documentation exists so that the
feature may be accurately reproduced, and if it is desirable to re-establish the feature as part
of the building’s historical appearance, then designing and constructing a new feature based
on such information is appropriate. However, a second acceptable option for the replacement
feature is a new design that is compatible with the remaining character-defining features of
the historic building. The new design should always take into account the size, scale, and
material of the historic building itself and, most importantly, should be clearly differentiated so
that a false historical appearance is not created.

The first question for the Design Committee is whether it has the authority under program
guidelines to approve a cornice design that deviates from the original. Based on the
above, it is my opinion that the Committee does have this authority. In order to do this,



however, it must be established whether there is NOT “adequate historical, pictorial, and
physical documentation...so that the feature may be accurately reproduced..” If this
cannot be determined to the Committee’s satisfaction, then there may be latitude to
permit an alternative design if it “...is compatible with the remaining character-defining
features of the historic building itself and, most importantly, is clearly differentiated so
that a false historical appearance is not created.”

It is my opinion that it can be sufficiently determined that the depth of the cornice is
approximately 36 inches, based on photographic evidence examined. Therefore, based
on the above standards, 1 recommend the new cornice be a minimum of 32 inches in
depth.

I recommend the Design Committee approve the Facade Grant with the following
conditions:

1. New cornice to be a minimum of 32 inches, maximum 36 inches in depth from
the facade, based on historical photographs.

2. Provide accurate color rendering using actual paint chips or paint samples of
proposed cornice for Design Committee review and approval, as discussed at the
July 9™ Committee meeting.

3. Materials testing on existing mortar mix to ensure proper match for masonry
repair should be added as a condition of any approval.

4. Masonry cleaning should be conducted using gentlest means possible. Proposed
cleaning method should be submitted for review to staff prior to work being done.

I recommend conditional approval of the application. Below is a suggested motion.
Suggested motion:

A motion to recommend approval of a facade grant application for 111 E. Grand River
for proposed work to the Grand River front fagcade, including masonry repair and
restoration, replacement of historic cornice, and painting of cornice, in an amount not to
exceed $11,250, which includes $1,250 in architectural fees. This recommendation is
subject to the following conditions:

This recommendation is made with the following findings and conditions:

FINDINGS:
1. The submitted facade grant application is complete.
2. The subject historic building is located within the target area.
3. The applicant has followed all program guidelines.
4. The work is consistent with the Secretary of Interior’s Standards for

Rehabilitation, specifically referencing standards #1, #2, #6, and #7.
5. The work complies with the City of Howell’s Downtown Design Standards.



6. The changes will not remove, alter, damage, or cover-up significant architectural
features.

7. The proposed cornice will replace an important missing architectural feature,
and the design of the cornice is based on historic photographic evidence of the
building.

8. All personal and real property taxes are paid and current.

CONDITIONS:

1. Proposed cornice to be a minimum of 32 inches, maximum 36 inches in depth
from the front facade.

2. Provide accurate color rendering using actual paint chips or paint samples of
proposed cornice for final Design Committee review and approval.

3. Materials testing must be conducted on existing mortar mix to ensure proper
match for masonry repair. Final mortar mix to be approved by DDA staff prior to
use.

4. Masonry cleaning should be conducted using gentlest means possible. Proposed
cleaning method should be submitted for review to DDA staff prior to work being
done.
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CITY OF

Howel

MAIN STREET
_ Downtown Development Authority

Working to make Howell a unique, historic community with a vibrant mix of commercial, residential and cultural features-
A friendly place to shop, work, and live.

Howell Main Street Facade Incentive Grant Program
Application

Applicants Name :7’5 An Ctear 9 Phone# 2y & Tl Y2
A/ A

Business Name -
Property Ownets Name_ /- /¢ AMK ¢ Son S
Project Address riEt &£, Crand FKiver foenve

paceltt 4717 — 36-307 027

Mailing Address (Applicanty _// 7 & S Guer Avenve

The work to be performed in connection with the Howell Main Street Fagade Incentive Grant
Program, for which the Applicant will be reimbursed, is outlined below:

Improvement(s) Planned (check whichever applies)
___ Exterior brick or wall surface cleaning
_x_Pointing of brick/Mortar joint repair
___Patching and painting of facade walls
___Window and/or door replacement/repair

X Cornice repair and/or replacement

___Other (please specify)

Fagade(s) Impacted (check whichever applies) &l Front [ Rear O Side O Corner lot

Total Cost of Improvement $ 2 ‘/ 380

Incentive Amount Requested $_/ 9)ave

/- Aterirer 2,800 CosT(e3rimaTen)

207 N. Michigan Ave. e Howell, MI 488430 Phone: 517-545-4240 e Fax: 517-548-0325 ¢ Website www.downtownhowell.org



The following information must be submitted with your application to insure quick
processing:

1. Project improvement plans drawn to scale, if applicable

2. Samples of paint colors to be used on facade improvements

3. Photograph(s) of existing condition of property

4. Historic photo of building(s), which can be found in the Archives at the Howell Carnegie
District Library

5. Proposed budget and detailed cost estimates for work

6. Written permission by property owner, if tenant

7. Proof of payment of taxes (available on 2™ floor, City Hall)

8. $250 application fee (Checks payable to the Howell DDA) _~

The Applicant certifies and agrees to the terms and conditions set forth below:

1. The Applicant is the owner or tenant of a property in the Howell Main Street Fagade
Incentive Grant Program Target Area as outlined in the Howell Main Street Fagade
Incentive Grant Program Guidelines Exhibit “A”, hereinafter referred to as “Program
Guidelines.”

2. The Applicant is in good standing with the City of Howell in terms of payment of taxes
and utilities.

3. The Applicant agrees to be bound by the rules as outlined in the Program Guidelines and
should consult the Downtown Design Guidelines when making decisions regarding the
aesthetic quality of the fagade design.

4. All improvements to be undertaken will be consistent with all applicable zoning and
building codes. Further, if review is necessary by the Howell Planning Commission in
accordance with the Howell Zoning Ordinance, the review will be conducted before the
work on the fagade begins. The fee for Planning Commission review must be paid.

5. Only the work that is outlined on the application will be eligible for reimbursement.

6. The project must be completed within one year of approval of the application. There are
no extensions of grant funds. The project is not eligible for reimbursement if the work is
not completed during the approved time period.

7. Funds are awarded on a reimbursement basis. Disbursement of funds shall be made only
after the entire project is complete and certified by City staff and the grant inspector to be
in compliance with the approved design. The work must also adhere to any required
inspections (e.g., Livingston County) before funds are disbursed for reimbursement. The
Applicant must submit copies of invoices, receipts and an itemized statement of the total
cost of the project, signed by the applicant. All documentation for payment must be
provided at one time to the DDA for one payout, and the receipts must be provided no
later than fifteen (15) months after the application has been approved.

207 N. Michigan Ave.  Howell, MI 48843» Phone: 517-545-4240 o Fax: 517-548-0325 o Website www.downtownhowell.org



Payment will be made to the applicant by the City of Howell within 4-6 weeks. The City
will only make checks payable to the Applicant. The amount of the reimbursement must
adhere to the Program Guidelines. The specific amount is outlined in the application.

8. The Applicant understands that he/she is responsible for the construction management for
the entire project.

9. The grant money awarded will be in keeping with the Program Guidelines and shall not
exceed the amount as outlined in the application.

10. Tt is expressly understood and agreed that the applicant shall be solely responsible for all
safety conditions and incompliance with all federal, state, and local safety conditions,
safety regulations, building codes, ordinances and other applicable regulations.

11. The applicant shall, at his/her own expense, indemnify, protect, defend and hold harmless
the City and/or its agents and employees, from all claims, damages, lawsuits, costs, and
expenses, for any property damage, personal injury or other loss relating in any way to
the Howell Main Street Fagade Incentive Grant Program.

12. The Applicant understands that he/she is responsible for the maintenance of the facade
improvements described here for a period of five years from the project completion in
accordance with the Historic Preservation Easement that will be executed in the event
this application is approved.

Applicants Slgnature% /6 Cg@t‘!/"‘q/ Date 5/3 ¢ /o g
Property Owners Slg@ll‘ -+ %@7 Date 5—/? /A ?

Complete and return owell Main Street Office, 207 N. Michigan Ave., Howell or fax to
517-548-0325.

207 N. Michigan Ave. » Howell, MI 48843e Phone: 517-545-4240 » Fax: 517-548-0325 ¢ Website www.downtownhowell.org



The

T@ ICHLAND
k OMPANY
Professional Construction Services

714 E. Grand River, Suite 4
Howell, MI 48843
(517) 552-1364 Office
(517) 552-2404 Fax
(734) 507-1357 Mobile

May 29, 2009

John Cleary

117 E. Grand River

Howell, MI 48843

RE: Exterior Building Renovation

Dear Mr. Cleary,

The Richland Company of Michigan is pleased to submit this proposal for the renovation project at your
building in Howell. All work will be completed in accordance with the drawings prepared by Bruce
McCullen, dated May 26, 2009. Attached is a Scope of Work for the project. The total base bid is
$24,350 (Twenty Four Thousand Three Hundred Fifty Dollars).

The project will take approximately 2 weeks to complete, after all materials are approved and procured.
The brackets will take approximately 1 week to have made. Upon acceptance of our proposal we will
prepare a contract for the project. We can commence work immediately upon the receipt of a Notice to
Proceed.

Please contact me at 734-507-1357 if you have any questions.

Sincerely,

William T. Richardson Jr.
The Richland Company of Michigan
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06/01/2009

09:13 am,

4717-36-307-027
Property Address:

FRANK & SONS
JOHN & CHERYL CLEARY
3820 CRYSTAL VALLEY DR

HCOWELL MI 48843

TAXABLE
BOR/MTT
ASSESSED
BOR/MTT
PRE/MBT %
BOR/MTT
SCHCOL

SUM
SUM
SUM
SUM
SUM

WIN
WIN
WIN
WIN
WIN

VIL
VIL
VIL
VIL
VIL

TAXES
INTRST
PAID

PMT DATE
RECPT NO

TRXES
INTRST
PAID

PMT DATE
RECPT NO

TAXES
INTRST
PAID

PMT DATE
RECPT NO

DB: HOW.08

2008

106,697
106, 697
214,900
214,900
0.0000
0.0000
47070

5,151.32
0.00
5,151.32
07/08/2008
00081981

599.83
0.00
599.83
12/16/2008
00092497

0.00

0.00

0.00
/o

111 E GRAND RIVER

2007

104,299
104,299
209,300
209,300
0.0000
0.0000
47070

5,035.55
0.00
5,035.55
07/10/2007
00059568

583.14
0.00
583.14
12/07/2007
00069172

0.00

0.00

0.00
r/

HISTORY PRINTOUT FOR CITY OF HOWELL
4717-36-307-027

2006

100,578
100,578
182,800
182,800
0.0000
0.0000
47070

4,745.17
0.00
4,745.17
07/07/2006
00036340

681.16
0.00
681.16
12/11/2006
00046305

0.00

0.00

0.00
7

TAX HISTORY
2005 2004
97,365 95,176
97,365 95,176
170, 500 170,300
170, 900 170,300
0.0000 0.0000
0.0000 0.0000
47070 47070
3,488.77 3,223.83
0.00 0.00
3,488.77 3,223.83
07/13/2005 07/06/2004
00015010 00000091
1,796.08 1,976.04
0.00 0.00
1,796.08 1,976.04
12/19/2005 12/09/2004
00024845 00002827
0.00 0.00
0.00 0.00
0.00 0.00

£ !/

2003

93,037
93,037
164,800
164,800
0.0000
0.0000
47070

3,157.22
0.00
34157, 22
07/29/2003
00002185

1,938.34
0.00
1,938.34
12/16/2003
00000514

0.00

0.00

0.00
/7

2002

91,663
91,663
160,000
160,000
0.0000
0.0000
47070

2,935.67
0.00
2,935.67
07/31/2002
00002543

1,960.23
0.00
1,960.23
12/20/2002
00000845

0.00

0.00

0.00
o

2001

88,821
88,821
148,500
148,500
0.0000
0,0000
47070

2,835.00
0.00
2,835.00
07/31/2001
00002658

1,922.47
0.00
1,922.47
12/13/2001
00000393

0.00

0.00

0.00
Vi

PAGE 1

20

86,0
86,0
135%,5
135,5
0.00
0.00
470

2,779.
0.
2,779,
07/13/20
000005

1,856.
0

1,856.
12/11/20
000002

0.

0.

0.
ot
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CITY OF

Howel

MAIN STREET
_ Downtown Development Authority

Working to make Howell a unique, historic community with a vibrant mix of commercial, residential and cultural features-
A friendly place to shop, work, and live.

Howell Main Street Facade Incentive Grant Program
Application

Applicants Name :7’5 An Ctear 9 Phone# 2y & Tl Y2
A/ A

Business Name -
Property Ownets Name_ /- /¢ AMK ¢ Son S
Project Address riEt &£, Crand FKiver foenve

paceltt 4717 — 36-307 027

Mailing Address (Applicanty _// 7 & S Guer Avenve

The work to be performed in connection with the Howell Main Street Fagade Incentive Grant
Program, for which the Applicant will be reimbursed, is outlined below:

Improvement(s) Planned (check whichever applies)
___ Exterior brick or wall surface cleaning
_x_Pointing of brick/Mortar joint repair
___Patching and painting of facade walls
___Window and/or door replacement/repair

X Cornice repair and/or replacement

___Other (please specify)

Fagade(s) Impacted (check whichever applies) &l Front [ Rear O Side O Corner lot

Total Cost of Improvement $ 2 ‘/ 380

Incentive Amount Requested $_/ 9)ave

/- Aterirer 2,800 CosT(e3rimaTen)

207 N. Michigan Ave. e Howell, MI 488430 Phone: 517-545-4240 e Fax: 517-548-0325 ¢ Website www.downtownhowell.org



The following information must be submitted with your application to insure quick
processing:

1. Project improvement plans drawn to scale, if applicable

2. Samples of paint colors to be used on facade improvements

3. Photograph(s) of existing condition of property

4. Historic photo of building(s), which can be found in the Archives at the Howell Carnegie
District Library

5. Proposed budget and detailed cost estimates for work

6. Written permission by property owner, if tenant

7. Proof of payment of taxes (available on 2™ floor, City Hall)

8. $250 application fee (Checks payable to the Howell DDA) _~

The Applicant certifies and agrees to the terms and conditions set forth below:

1. The Applicant is the owner or tenant of a property in the Howell Main Street Fagade
Incentive Grant Program Target Area as outlined in the Howell Main Street Fagade
Incentive Grant Program Guidelines Exhibit “A”, hereinafter referred to as “Program
Guidelines.”

2. The Applicant is in good standing with the City of Howell in terms of payment of taxes
and utilities.

3. The Applicant agrees to be bound by the rules as outlined in the Program Guidelines and
should consult the Downtown Design Guidelines when making decisions regarding the
aesthetic quality of the fagade design.

4. All improvements to be undertaken will be consistent with all applicable zoning and
building codes. Further, if review is necessary by the Howell Planning Commission in
accordance with the Howell Zoning Ordinance, the review will be conducted before the
work on the fagade begins. The fee for Planning Commission review must be paid.

5. Only the work that is outlined on the application will be eligible for reimbursement.

6. The project must be completed within one year of approval of the application. There are
no extensions of grant funds. The project is not eligible for reimbursement if the work is
not completed during the approved time period.

7. Funds are awarded on a reimbursement basis. Disbursement of funds shall be made only
after the entire project is complete and certified by City staff and the grant inspector to be
in compliance with the approved design. The work must also adhere to any required
inspections (e.g., Livingston County) before funds are disbursed for reimbursement. The
Applicant must submit copies of invoices, receipts and an itemized statement of the total
cost of the project, signed by the applicant. All documentation for payment must be
provided at one time to the DDA for one payout, and the receipts must be provided no
later than fifteen (15) months after the application has been approved.

207 N. Michigan Ave.  Howell, MI 48843» Phone: 517-545-4240 o Fax: 517-548-0325 o Website www.downtownhowell.org



Payment will be made to the applicant by the City of Howell within 4-6 weeks. The City
will only make checks payable to the Applicant. The amount of the reimbursement must
adhere to the Program Guidelines. The specific amount is outlined in the application.

8. The Applicant understands that he/she is responsible for the construction management for
the entire project.

9. The grant money awarded will be in keeping with the Program Guidelines and shall not
exceed the amount as outlined in the application.

10. Tt is expressly understood and agreed that the applicant shall be solely responsible for all
safety conditions and incompliance with all federal, state, and local safety conditions,
safety regulations, building codes, ordinances and other applicable regulations.

11. The applicant shall, at his/her own expense, indemnify, protect, defend and hold harmless
the City and/or its agents and employees, from all claims, damages, lawsuits, costs, and
expenses, for any property damage, personal injury or other loss relating in any way to
the Howell Main Street Fagade Incentive Grant Program.

12. The Applicant understands that he/she is responsible for the maintenance of the facade
improvements described here for a period of five years from the project completion in
accordance with the Historic Preservation Easement that will be executed in the event
this application is approved.

Applicants Slgnature% /6 Cg@t‘!/"‘q/ Date 5/3 ¢ /o g
Property Owners Slg@ll‘ -+ %@7 Date 5—/? /A ?

Complete and return owell Main Street Office, 207 N. Michigan Ave., Howell or fax to
517-548-0325.

207 N. Michigan Ave. » Howell, MI 48843e Phone: 517-545-4240 » Fax: 517-548-0325 ¢ Website www.downtownhowell.org



Grant Program 2010

MICHI( JAN

COMMUNITY ASSISTANCE TEAM

contracts&grants@michigan.org | www.MichiganAdvantage.org/CAT

Contracts and Grants, 300 N. Washington Sq., Lansing, MI 48913 |



Grant Program 2010

This Request for Proposals (“RFP”) is issued by the Michigan Economic Development Corporation (the
“MEDC”), Contracts and Grants Unit (“C&G”). C&G is the only office authorized to change, modify, amend,
alter, clarify, etc. the specifications, terms and conditions of this NOI and any contract(s) awarded as a result
of this RFP (the “Contract”). C&G will remain the main point of contact throughout the proposal process.
All communications concerning this RFP should be sent to contracts&grants@michigan.org or to your
community’s CATeam Specialist.

PROGRAM DESCRIPTION
To provide funds to Michigan’s entitlement and Core Communities for high-priority urban revitalization
projects.

ELIGIBLE APPLICANTS

This grant program is available to all Michigan entitlement communities and Michigan Core Communities.

Michigan entitlement communities are determined by the Federal Housing and Community Development
Act, 42 USC 530L et seq. They include:

1. The following counties and their respective units of local government:
Genesee County, but not the cities of Flushing and Linden
Kent County, but not the city of Cedar Springs
Macomb County
Oakland County, but not the village of Holly
Wayne County

2. Washtenaw County and the following units of government within that county:

Ann Arbor City Pittsfield Township Ypsilanti City
Ann Arbor Township Salem Township York Township
Bridgewater Township Superior Township Scio Township
Northfield Township Ypsilanti Township

3. The following Michigan cities are eligible for this grant program:

Battle Creek Jackson Muskegon Port Huron
Bay City Kalamazoo Muskegon Heights Saginaw
Benton Harbor Lansing Niles East Lansing
Midland Norton Shores Holland Monroe
Portage

Michigan Core Communities that are not entitlement communities are also eligible to apply for grant fund-
ing under the Urban Revitalization 3.0 program.

A complete list of Michigan Core Communities can be found online at www.MichiganAdvantage.org/CAT.
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TYPES OF PROJECTS ALLOWED

Applications may be submitted for a variety of projects, including but not limited to: public infrastruc-
ture, acquisition of property or buildings, facade improvements, way finding signage, public art and
downtown trails or bike paths. Communities will be limited to one (1) project submittal that will make
an impact on their downtown.

GRANT DOLLARS

This one-time allocation will require a minimum 50/50 local cash match. Grant funds will be available to
individual qualifying communities in any dollar amount between $25,000 and $100,000. A letter from the
community stating its financial commitment to the project is required. The total amount of grant funds
available in connection with this RFP is $400,000. This will be the only grant round in 201o0.

OTHER DETAILS

Projects with be scored on a variety of factors including but not limited to: a well defined and focused
project ; overall impact of the project on the community’s downtown; creativity in project design; local
commitment and match, project start and completion date. Preference will be given to projects that are

able to initiate construction within 60 days of agreement execution and which have funding sources which
allow for the construction to begin in that time period. Projects with multiple funding sources will need to
demonstrate that they will be able to begin construction in a timely manner. The minimum local cash match
requirement must be a cash match from the community. Other state and/or local grant dollars (private,
public, or non-profit) cannot be used as match.

+ Job creation is not required, but projects that lead to the creation of jobs will be scored more favorably.

« Communities may only submit one (1) application. If multiple applications are received, the first
application received will be scored. Late entries will not be accepted.

« Projects must be able to be completed by March 31, 2011; however, projects with a completion date in
2010 will be scored more favorably. Projects with a completion date after March 31, 2011, will not be
considered.

« Federal and state funds cannot be used as a match for the grant, but can contribute to the overall project.

+ Grant disbursements will be negotiated on an individual basis depending on the needs of the project
and the community.

« It is not required that projects are bid, but it is highly recommended.

+ A higher preference/bonus will be given for local communities that commit higher than the minimum
50/50 local cash match. Example: 40% State/60% Local cash match

+ Grants will only be made to the community or designated authority of the community.

« Applications are due by March 5, 2010, at 5:00 p.m. Late entries will not be accepted.
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REQUEST FOR PROPOSALS INSTRUCTIONS

Please complete Attachment 1, the Request for Proposal Cover Sheet. In addition, the following narrative
information also is required. If all the information is not included and addressed, your request will be
considered incomplete and not reviewed and considered during this competitive process. Please limit your
application to 12 pages.

Applications may be submitted for a variety of projects. Examples include but are not limited to: public
infrastructure, acquisition of property or buildings, facade improvements, way finding signage, public art,
and downtown trail or bike paths.

Include the following information in your project proposal:

1. Community overview
a. Describe the community’s overall downtown plan (limit to one page).

2. Project description
a. Please describe the proposed project and how it will positively impact your community, specifically
your downtown. Please include pictures and maps of the proposed project.

b. Describe how this proposed project is consistent with the downtown plan.
c. Provide a detailed downtown/community map which shows the location of the proposed project.

d. Identify via map whether the proposed project is located within a Downtown Development Authority,
a Principal Shopping District, a Business Improvement Zone, a Corridor Improvement Authority, or
Historic District. (Note: the project is not required to be located in a development district.)

3. Images/sketches
a. Provide pictures in color, as well as architectural sketches if your project requires rehabilitation work.

4. Budget

a. Provide a detailed project budget, including all sources of project funds.
b. Describe the basis used for determining the cost of each proposed work activity.
c. For construction activities, provide preliminary engineering estimates.

d. Identify the source of the local match (i.e. general fund, etc.) and provide documentation certifying
availability of funds.

5. Timeline
a. Provide a detailed project timeline making sure to include necessary steps for local approvals.
Please note if the project has received local approval.
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SELECTION CRITERIA
Responses to this RFP will be evaluated based upon the following selection process:
+ Proposals will be considered for quality and completeness by a Review Committee (“RC”) comprised
of individuals selected by the MEDC. The RC reserves the right to request additional information from
any applicant.

« The MEDC, in its sole discretion, will award the grant considering the quality of proposals that were
evaluated as part of this evaluation process.

APPLICANTS COSTS
The MEDC is not liable for any costs incurred by any applicant prior to signing of the Contract by all parties.

RESERVATION OF MEDC DISCRETION
Notwithstanding any other statement in this RFP, the MEDC reserves the right to:
1. reject any and all proposals;
2. waive any errors or irregularities in the bidding process or in any proposal;
3. rebid the project; or
4. defer or abandon the project.

APPLICANT PROTEST PERIOD

If an applicant wishes to initiate a protest of the award recommendation, the applicant must submit a protest
in writing by 5:00 p.m. within 14 calendar days from the date of the notice of award sent by the MEDC. The
written protest should include the RFP number, clearly state the facts believed to constitute an error in the
award recommendation, and describe the desired remedy. Only the information provided within the protest
period will be considered in arriving at a decision. The MEDC is not required to take into consideration any
material filed by any party after the protest deadline. The MEDC’s CEO or designee will provide a written
decision to the protesting party after investigating the matter or, if more information is needed, will schedule
an informal meeting before issuing a decision. This decision is final.

To maintain the integrity of this process and to ensure that grants are awarded without undue delay, protests
requesting a waiver of the following omissions and requirements cannot be granted:

1. Failure of an applicant to properly complete sealed proposal return envelope instructions

2. Failure of an applicant to submit the proposal by the due date and time; or

3. Failure of an applicant to submit a protest within fourteen days from the date of the notice of award.

In fairness to applicants who meet specifications and to prevent delays, the MEDC will not withdraw an
award or re-evaluate proposals when a protest maintains that the RFP specifications were faulty.
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PROGRAM TIMELINE

A Question and Answer period will be held through February 19, 2010. Questions regarding the
Request for Proposals should be sent to your CATeam Specialist or to contracts&grants@michigan.org
with “Urban Revitalization 3.0” in the subject line.

Grant agreements must be executed within 6o days of award announcement or awardees risk forfeiture
of grant dollars.

Projects must be completed by March 31, 2011. Priority will be given to projects that can be completed in
the shortest timeframe possible. The fund disbursement schedule will be based on project milestones and
will vary based on individual project needs.

IMPORTANT DUE DATES FOR SUBMISSIONS

+ January 15—February 19, 2010, at 5:00 p.m.: Questions from potential applicants are due via e-mail to
your CATeam Specialist or direct to contracts&grants@michigan.org. Please note: The MEDC will not
respond to questions that are received after February 19. Answers will be posted to the website each week
on Friday up until February 19.

« February 19, 2010, at 5:00 p.m. Last posting of responses to all qualifying questions.

+ March s, 2010, at 5:00 p.m.: Electronic submissions are due in .pdf format and sent to
contracts&grants@michigan.org. Hand-delivered and mailed submissions will not be accepted.

« April 1, 2010: Awardees will be announced.
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ATTACHMENT |

2010 URBAN REVITALIZATION 3.0
REQUEST FOR PROPOSAL

Community Name

Contact Name

Street/P.O. Box

Street/P.O. Box

Total community population:

Community Development Plan: (Check all that apply)
OTIF (1 DDA 1 PSD O CIA
(1 Other

City City
Zip Attachment Zip
Phone Phone
Fax Fax
Website E-mail
PROJECT BUDGET

Revision/Adoption Date:

Authorized Local Government Official signature:

Grant Request §
Local Match Amount $

Source of match:

l, , certify that

(local official) (community)

has matching cash funds available for this project. (attach
proof of funds letter).

Printed/Typed Name and Title:

Date:

Please submit electronic proposal (.pdf format) to contracts&grants@michigan.org.

Deadline for submission is March 5, 2010, at 5:00 p.m.
Late entries will not be accepted.

1919-100113

(
ECONOMIC DEVELOPMENT CORPORATION
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